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ENOTHTA 1

Kedbalalo 1 Eloaywyn

1.1 >komog Tou Epyaotnplou

To Epyaotrplo Katvotopiag «Mpwtotunonoinon & uv-avamntuén MNeplexopévou tng
npwtotunng edpapuoyng Innovation Booster tou Mapatnpntnpiov Kowotopiog
Anuociou Topéa tou OOZA» Sopyavwdnke amod tn Fevikn Fpappateia Anpociag
Awiknong oe ouvepyaoia pe to Mapatnpntiplo Kawotopiog Anpnoociov Topéa Tou
OOZA (OPSI /OECD) kat 1o EOvikd Kévtpo Anpootag Aloiknong kot AutoSLoiknong
(edbeéng EKAAA), oto mAaioclo tng apuodidétntag tou lvotitoutou Tekunpiwong,
‘Epeuvag kat Kawotouiag (I.T.E.K.) yla Tnv uhomoinon twv Epyaoctnpiwv Kawvotouiag
oVUudwva pe tov v.5027/2023.

Baosl tou ApBpou 2 tn¢ Ymoupywkng Amodaong (OEK B’ 7051/14.12.2023), ta
Epyaotipla Kotwvotopiag €Xouv wg YEVIKO OKOTIO TNV MPowdnon tng KoOTopiog
otou¢ &nuoocloug dopeig, TNV evOUVAPWON TwV OSe€lOTNTWV TwWV OTEAEXWV TNG
dnuootag Sloiknong otnv epappoyr KAWOTOUWY EpYOAELWV Kal Tn Snuloupyia xwpou
ouvepyaoiag HETOEL SNUOCLWV GOPEWYV, EUTELPOYVW LOVWV KOL TIOALTWV.

To Epyaotrplo eotiaoe otn Xpron HeEBOSwv SOKLUNG KAl MELPAATIONOU (testing &
prototyping), pE OTOXO TNV QVAMTUEN KOLWOTOUWV AUCEWV TIOU WUMOPOUV va
€dAPUOOTOUV OTNV TPALN KOL VA BEATLWOOUV TNV AMOTEAECUATIKOTNTA TNG SNUOCLAG
Slolknong.

IKomog tou Epyaotnpiou ntav n Aotk epappoyn Kot a§loAdynon tng mpwTOTUmnG
PnoLakng epyalelodnkng kawvotopiag «lnnovation Booster», n onoia anoteAsi éva
S1eBvig epyaleio kawvotopiag To onoio datiBetal o dpopeig Kavotopiag ano to
«Mapatnpntnplo Kawvotopiog Anpodotou Topéa tou OOIA» OPSI /OECD.

MNapdAAnAa, 660nke éudacn otn cuotnuatikn afloAdynon kat cuvexn BeAtiwon twv
TIAPEXOUEVWV UTINPECLWY, PECA Ao TNV ePapuoyr EpYQAEiwY KALVOTOULOG KOl TNV
EVOWMATWON TWV ONMOTEAECUATWY TOU EPYAOTNPiou OTOV €UPUTEPO OXESLAOUO
TIOALTIKWY Kol SLOKNTIKWYV HETAPPUOUIcEWY

H epyaAelobnkn Innovation Booster umootnpilel oteAéxn twv €OViKwv dnpoclwv
OlOIKNCEWV OTNV  QVTLHETWIILON OUVOETWV TPOKANCEWV HECW KOLVOTOUWV
peBodoloywwv Kat otn BeAtiwon R AvOoXESLAOUO SLOLKNTIKWY SLadlkacLwv Kot
Snuoocwwv umnnpecwv. To Epyaotiplo €ixe wg OTOXO TN GUAAOYN OUGLOOTIKAG
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avatpododOTNoNG amo ToUG CUUETEXOVTEG, WOTE TA AMOTEAEGHATA Va aflomotnbolv
amno tov O0ZA otn teAkn Slapopdwon tou epyaleiou, evoel TNG mapouaciaong Tou
Tov ZemtéuPBpLo tou 2025 Kal TNG EMioNUNG SNUOcieuong Tou €wg To TEAog Tou 2025.

To Epyaotnplo emutpoobeta eotiace oTIC HEELOTNTEG KALVOTOMIOG TWV OTEAEXWV TNG
dnuoolag Solknong, TMPoodEPOVIAC TOUC €va TIELPAUOTIKO KAL OUVEPYOTLKO
neplBarlov pabnong. Méoa and OTOXEUUEVEG OOKNOELG KoL EdapHoyr) EPYAAELWV
oxedraotikng okéYPng (design thinking), ol cupueTEXOVTEG KAONKAV va EVTOTiOOUY,
ovadLaTUTIWOOUV KOl ETUAUGOUV TIPAYUATIKA TTPOBARHOTA TNG SLOLKNTLKAG TIPOKTLKAG,
va ouv-8lapopdwaoouv VEEC AUCELG KAl VoL SOKLLACOUV IPWTOTUTIA EPYAAELQL.

TéAog, to Epyaotrplo anotéAeose KOUPBO avtaAlayrng yvwong Kal EUTELPLOG HETAEY
oteldexwv tnG dnuoaotag Stoiknong kat deBvwv etaipwv tou O0ZA, cupBailovtog
oTNV KOAALEPYELO KOUATOUPOG KOLVOTOLOG KAl TNV SLaxuon BEATIOTWY TPOKTLKWY OTOV
€AANVLIKO SnNUbOOLO TOUEQ.

1.2 O biebvng xapaktipag tou Epyaotnplou Kawotouiag: Xuvepyaoia tng
Feviknc Mpappateiag Anuootag Atoiknong pe OPSI/OECD

H levikn Mpappateio Anpoéoilag Atoiknong tou Ynoupyeiov Ecwtepikwy, oto mMAaiolo
OUMMETOXNG TOu Tunpatog Katwvotopiag kat BEAToTwv MpakTtikwv w¢ HEAOC TOU
Awtuou National Contact Points (NCP) tou OPSI OECD, €xeL avamtuel Ta teAevtaia
XPOVIO. ML CUCTNUOTIKA KOL OTPATNYLK) ouvepyacia He Tto MNoapatnpntiplo
Kowvotopiag tou Anpootov Topéa (Observatory of Public Sector Innovation — OPSI)
tou Opyaviopolu Owovopkng Zuvepyoaoiog kat Avamtuéng (edpefng OOZA). H
ocuvepyaoia auTr) EVTIACCETAL OTO EUPUTEPO TAALOLO SLAKPATLKAG CUVEPYAOLAG (cross-
border collaboration) kat avtaAAayng Texvoyvwaoiag Hetafl popéwv mou oxedlalouv
TNV TIOALTIKN) KOWVOTOULOG OTIC XWPEC HEAN tou OOZA, pe okomd tn dadoon Kot
npowBnon TNG katvotopiag otn Snuooia Sloiknon.

1o mAaiolo tng ouvepyaociag autng, n levikn Mpoppoateia Anuootag Aloiknong
(F.T.A.A.) cuppetéxel evepya os mpwTtoPBoulieg ouv-oxedlaopou (co-development) kat
SoKlpaoTIkwyY edpapuoywv (prototyping and testing) Kavotopwv epyaAsiwy, Ta onola
avarntuooovtal and to OPSI. H cuppetoxn autn dev meplopiletal otnv avtaAlayn
KAAWV TIPAKTIKWY, OAAQ €MEKTEIVETOL OTNV ouoLaoTikl cuuPoAr tng EAAGdag otn
Slapopodwon Slebvwy mpotuNwV Kol EPYOAELWV KALWVOTOUIAG, HEOW TNG TUAOTIKNAG
edapuoyng Toug o€ TPAYUATIKEG CUVONKEG TNG EAANVLIKAG dnudaotag dloiknong.

HT.I.A.A ywo to 2025 cUppETEXEL Evepyd otnv Opada Epyaociag «Innovation public
services” yla tnv avantuén tng epyaAetodnkng “Innovation Booster”, Metd oxeTiko
aitnua tou OPSI OECD amodaociotnke n mAOTIKA SOKLUN TNG €pYAAELOBNKNG OTO
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eMnVIk6 Governmental Innovation Lab, péow e&eldikevupévwy Epyaotnpiwv
Kawotopiag, mapéxovrag moAutiun avatpododotnon (feedback) pe okomod tnv
BeAtiwon kal tnv teAkn dtapopdwon tng and tov OOZA.

H ouvepyaoia pe to OPSI cupBAaAAeL ouolaotika otn dtedvi mpoBoAn Twv EAANVIKWY
TPOKTIKWY KOLVOTOMIOG, OTnV evSUVAMWON Tou avBpwrmivou Suvaulkol tng
dnuooiag Stoiknong Kot otnv KaAALEpysla pLoG KouAtoUpag Sdtapkoug pabnong,
TMELPANATIONOU Kot e§woTtpEderlag. MapAaAAnAa, EVICXUEL TNV LKAVOTNTA TNG EAANVIKAG
dnuoolag dlolknong va CUPUETEXEL evepyd ot OleBvry Siktua Kal SloKpaATIKA
TPOypApUATa, aflOTOolWVTAG T yvwon Kot tnv eunelpia tou OOIA yla Ttov
EKOUYXPOVIOUO TWV SNUOCLWYV TIOALTLKWYV KoL UTINPECLWV.

1.3 Opydavwon, doun Kat Tpomoc epyaoclwyv Epyaotnpiou

Ol OUMMETEXOVTEC opyavwOnKkav OE TECCEPL OUASEC epyaoiog, LE OKOMO va
evioyuBel n ouvepyaTKOTNTA, N avtaAlayn EUMELPLWVY KoL N opadikn emiluon
TipoBANUATWVY.

H Soun tou Epyaoctnpiou otnpixBnke otn Aoyikn twv breakout sessions, Kotd tn
Slapkela Twv omolwv kabe opada epyaotnke pe SladopeTika epyaleia Ko KOUBASES
(canvases) tou Innovation Booster, edapuolovtag peBodoloyieq oXESLAOTIKAG
okeYPN¢ (design thinking), \6€aopOU KAl TTEPAUATIOMOU. ZUVOALKA XpnoLlomnoL)onkav
MEPLOOOTEPA AMO S€KA £pyaleia, PE OTOXO TNV KATAVONON TWV XPNOTWV, TNV
avaiuon mpoBAnudATwy, TN SLopopdwaon KAVOTOUwWY AUGEWV KOL TNV TTPOTUTIOTOLNOT)
TOUG.

Ol epyaoieg mepA\appovayv opaSIKEG 0LOKNOELG, TIOPOUCLAOEL O OAOMEAELD, KOOWG
KOl QTOMLKA Epyaocia yla tnv eppaduvon os empépoug otadla tou oxedlaocpou. Ito
TéENOG KABe ouvebdplag, oL opddeg mapoucialav ta mapadotéa Toug Kal culnTovoay Ta
amnoteAéopata o€ oUAAOYLKO emimedo, mpowBwvTag TN CUVEPYATIKA LABnon Kal tn
Slaotavpwon Wewv. To TeAkO UAKO Ttou TtapnxOn katd tn Stdpkela Tou Epyactnpiou
OUYKeVTpwONnKe kal amotunwbnke o€ o¢uowkn popdn (“rolxo-kapufadwv”),
amnelkovilovtag tn SNULOUPYLKH TIOPELN TWV OUUUETEXOVTWV.

H moAudidotatn oUvOEON TWV CUHMUETEXOVIWV, LE EKTIPOCWIINGN OO TNV TOTLKN
Autodloiknon (48%), tnv Kevtpikry Awoiknon (38%), TPOICTAUEVOUC OPYOVLIKWV
pHovadwv (48%) kat uéAn tou Atktuou Katvotopioag (55%), evioxuoe tn Stotopeakn Ko
moAveninedn ouvepyaoia petafl StadopeTtikwy TOpEwV Kal emumedwy dloiknong,
npoodidovtag oto Epyaotiplo €vav OoUCLAOTIKA SLOTOUEAKO Kal SLAAELTOUPYLKO
xapaktpa. H cuvBeon auth cuvéBale KABOPLOTIKA OTNV ATOTEAECUATIKI AELTOUPYLa
Twv ouadwyv, emurpémovtag tnv avtaAdayn yvwong, tn ouvBeon &ladopeTikwv
OTITLKWV KOl TNV QVATITUEN TIPOKTIKWY KALWVOTOMIOG HE TIOANATAEG £dOpUOYEG OTN
dnuooia doiknon.
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1.4 H mpootBepevn a&la tou Epyaotnpiou Katwvotopiag

H vAomoinon tou Epyaotnpiou Kalwvotopiag Ue avilkelpevo tnv MAOTIKN SOKLUA TNG
Pnolakng epyaleloOnikng Innovation Booster tou OOZA aveédelée tnv dlaitepn
onuaocia ¢ epapUoynG TETOLWV MPWTOTUTIWY EPYOAELWV OE TIPAYUATIKEG CUVONKEG
£pPYQOLOG, UE TN CUUUETOXN OTEAEXWV TNG dNpootag dloiknong. H TAoTikr) SoKLur evog
EPYOAELOU KOVOTOULOG QTTOKTA OUCLOOTIKN afla Otav mpayuatonoleital dia {wong,
o€ éva nepLBAANAOV EpyaoTnPLOU TIOU TIPOAYEL T cuvepyaoia, TNV aAAnAenidpaon Kot
™ dnuoupykn okéPn. Méoa amo tn Buwpoatikn dtadikacia, ol CUUUETEXOVTEG SV
AettoupyoUV amAwg wg afloAoynTtég, aAAd WG cuvdnuioupyol TG TEAKAG HopdnG TOu
epyaleiov, mpoodépovtag MOAUTIUES TTAPATNPNOELG KAl TIPOTACEL BeAtiwong mou
Baoilovtal otnv eumepia Kol tnv KoOnUepvry toug emadn HE TIG OLOIKNTIKEG
Sladkaoiec.

H ouykekplUévn Hopdr) epyaoTnplou EMITPEMEL TNV Mpocappoyn Kot e€slbikevon Twv
EPYOAELWV KOLVOTOUIOG WOTE VA QVTOIOKPIVOVTOL OTIC TIPAYHUOTIKEG QVAYKEC TNG
eANVIKAG Snudaotag dloiknong. Méoa amo tov avolyto Sltaloyo, Tnv opadikr epyoocia
KOLL TN OUVEPYATLKN emiluon mpoBAnudtwy, Staodaliiletal ot n mhotikn epappoyn
06nyel o€ peaAlotika Kat epapUOcIHa AMOTEAEOpATA, EVW TTAPAAANAQ EVIOXUETAL N
aiobnon OCUPUETOXAG Kal LOLOKTNOLOG TOU £pyou oo TO OTEAEXN TOU TO
Xpnotuornolovyv. H Stadikacia avutr kablotd to Epyactriplo évav MOAUTUO UNXOVLOUO
oUV-SLapOPdWONCE TIOALTIKWV Kal EPYAAELWVY, O ApeTN cUVEEDH LE TO AELTOUPYLKO Kall
OPYOVWTLKO TTAACLO TOU SNUOCLOU TOEQ.

MNépav tnG dpeong cuUPoANG Tou otnv avamtuén kat teAElonoinon tou Innovation
Booster, to Epyaotriplo Aettoupynoce w¢ epyaleio evéuvapwong deflotntwv
KOLWVOTOMIOG YLOL TOUG OUMMETEXOVTEG. H ouppetoxn oe Sladilkaoieg Wbeaopou,
ovAAuong avaykwv, oXedloopol Kol TIELPAUATIONOU, CUVEBOAE OUGCLACTIKA OTNV
KaAALEpyeLla Baokwy €LOoTATWY OMWGE N cUVEPYATIKOTNTA, N dnuLloupyikr okédn, n
TIPOCAPUOCTIKOTNTA KaL N LkavoTnTta dtaxeipltong aAhaywv. NapdAAnAa, evioxuoe tnv
efowkelwon Twv oteAeywv pe olyxpoves LeBodoloyleg OMWG O XPNOTO-KEVTPLKOG
oxeblaouog (human-centereddesign) kaL 0 TEPAPATIONOG HE TPWTOTUTA
(prototyping), mou amoteAoUV KPIOLUEG TIPOOEYYLOELG YL TOV EKOUYXPOVIOUO TNG
dnuoaoiac dloiknong.

TéNog, n Slopydvwon evog tétolou Epyaoctnpiou cupPaAAel euputepa otn Stadoon
Kot €dpaiwon TG KOUATOUPOG KOLVOTOMIOG OTO ECWTEPLKO TOU SNUOGCLOU TOMEQ.
Méoa omo Tn CUUUETOXN OTEAEXWV amo SladopeTikolC Popelc Kol SLOKNTIKA
enineda, dnuloupyeital éva diktuo avBpwrnwv pe kown avtiAnyn yia tnv afia tne
KalvoTopiag, Lkavo va AEToupyRoeLl w¢ TMOAAATAAOLOOTAG TNG aAAaynG. H TTpaKTLKA
ouThA oUVOEEL Aueoa TNV KalvoTtopia pe tnv kaBnuepwvn Astoupyia Twv dSnuociwv
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UTINPECLWV Kal €VIOXVEL TNV TPOOTABsla yla €vav Lo €UEALKTO, AmoSOTIKO Kol
T(POCOVATOALOUEVO OTOV TIOALTN SNUOCLO TOMEQ.

1.5 Atapodpdpwon Mapadotéou

To napadotéo Tou £pyou Slapopdpwbnke péoa anod tn CULUETOXLKA KAl CUVEPYOTLKNA
Swadkacia mou vlomowBnke oto mAaiolo tou Epyaotnpiou Koaivotopiag tou
Ynoupyeiov Eowtepikwy, To omoio mpaypatonowjBnke ot 10 louAiou 2025 oto
EKAAA. Avtikeipevo tou gpyaotnpiou Atav n Npwtotunonoinon & Iuv-avamtuén
Neplexopévouv NG mpwitotunng edapuoyng «Innovation Booster» TmoU
avantvoostal and to MNapatnpntnpio Kawotopiog Anupéciouv Topéa tou OOZA
(OECD Observatory of Public Sector Innovation).

To Epyaotrplo Katwvotopiag uhomowBnke pe pebodoloyia n omoia Baciotnke ota
gepyoAeia mou SlatéBnkav yla tov okomd autd amno to OPSI OECD. Kata tn Siapkela
Tou Epyaotnpiou, oL CUMHETEXOVTEG KaB0oSnynOnkav amod ta oteAéxn Tou TUAUATOC
Kawotopuiag kat BEAtiotwy Mpaktikwyv TN Mevikng Mpappateiog Anpooiag Aloiknong
KaBw¢ Kol ekmolbeUpéVoug OTov avooxeSlaouo Sladlkaolwy €lonynteg, Kal
OUVEPYAOTNKAV O€ WUIKPEC OUAdEeC epyaociag (breakout sessions) L& KOLWOTOWMEG
TEXVIKEC Kal epapudlovrag epyaleia 16eaopol Kal miAuong MPoBANUATWY yLla TV
emAoyn Twv KataAAnAwv AVoswv. I18laitepn €udaon §60nke ota mapakdtw nedia:

» Avixveuon kat emavadlatinwaon MPoBANUATWY UE KALVOTOUO TPOTIO,

»  IxeSlaoUOG KALVOTOUWY EVAANAKTIKWY AUCEWYV,

» [MelpapoTIONOG Kol SOKLWMOOTIKY €dapuoyr TPWIOTUNMWV EPYAAELWV OF
£PYAOTNPLAKEG CUVONKEC.

210 Epyaotriplo KalvoTopiog CUUUETELXQV OL TTOPAKATW:

Epnelpoyvwpoveg — Elonyntég:

ABavacomnoUlou Zodia, ItéAexog Tunuatog Kawvotopiag kot BEATiotwy NpaKTIKwy
lkékag Oavaong, ZUpBoulog Opyaviopwy Kal Emiyelprioswy

Kokoon Fewpyia, ZtéAexog Tunuatog Kawvotopiag kat BEATIoTwY MPakTkwv

Kouyiwa Elprivn, ZtéAexog A.A.A.E.

Mavomoulog Anunteng, Av. Mpoiotduevo¢ Tunuatog Epeuvag & Tekunpiwong
MoAwtikwyv Epyaciag, Ynoupyeio Epyaciag & Kowwvikng Aopaiiong

ZUVTOVLOTAG:
KokkdAag Xprotog, Mpoiotdpevog Tunpatog Kawvotopiag kat BéATiotwy Mpaktikwy,
Yrnoupyeiov Ecwteplkwv
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Rapporteur:
Kouptéong AAE€avdpog, [MMpoiotapevog Tunuatog Epeuvag kat Koawvotoulag
Ivotitoutou Tekunpiwong Epeuvag kat Kawvotopiag (ITEK)

Empédela Napadotéou:
Kokbdon Fewpyla, ZtéAexog Tunpatog Kawvotopiog kat BEATIOTWY MpakTikwy

Napatnpntéc:

Q¢ mopaATNPNTEG-CUUUETEXOVTEG TOU Epyaotnpiou emeAéynoav 30 oteAéEXn NG
€AANVIKAG SnpocLag Loiknong Le eUmelpia oTNV KavoTopia Kot Le TpoéAeuon amnod
oAa ta enineda dtakuBEpvnong (EBviko, Nepidepelako kat Tomiko). H emhoyn yla va
napeupebolv oto Epyaotrplo €ywve HETA amod afloAdynon OAwV TwV ALTHOEWV
OUMMETOXNG HE TN Xprion €l8koL scoreboard. H mowiAopopdia TwV CUUUETEXOVTWVY
OUVEBOAE KOOOPLOTIKA OTNV OTNMOTEAECUATIKI) ocuvepyaoia UETOED Twv OHAdwv,
ETUTPEMOVTAC TN  OSlaoTaUpwon  YVWOEWV, EUMEPLWY KoL  SLaPOPETIKWV
TIPOOEYYIOEWV.

Ot Napatnpntég xwplotnkav os TEcoeplg OLASEC, OL OToleG pe TNV KaBodrynon Tou
avtiotolou Ewonyntry akoAouBbnoav kowo TAAVO €pyaclwVv O TAPAAAnAn pon,
KOTOAN)YOVTOG WOTOCO N KaBepia ota SIKA TG CUUTIEPACHATA.

Ot 4 opadeg epydotnkav o€ mepLoocotepa ano 10 mpotuna-napadotéa Ta omnola
TIPOETOLMOOAV HE OTOMIKEG KAl OMAOIKEG OOKNOELG OCUMTANPWVOVTAG TOUG
avtiotolyoug kaupadec tou epyaleiou Innovation Booster, kal mapouaoialovtog ta
gupnuota oto TéNOC KAOe breakout session. ¥To TEAOG TNG NUEPAG O TOLXOG TOU
Epyaotnpiou yéuloe amod to mAoUGLO UALKO TTOU Snpolpynaoav oL opadeg.

To epyaotrplo avantuxbnke os U0 BacikéC PpAOELG:

e MNpwto pépog (08:45-09:40): Mapouciacn Ttou epyadeiov “Innovation
Booster”, pe dtadiktuakn mapéupaocn eknpoowrnou Tou OPSI/OECD, o omoiog
avéAluaoe Toug Adyoug dnuLoupyiag tng mMPWTOTUTING EGAPOYAG KAL TOV OKOTIO
mou eTlSLWKETAL va eTteVXBEl HEow TNG ULOBETNONG TNG, TOOO OTNV EAANVLKA
dnuooia Sloiknon 600 Kal EUPUTEPQ OTLG XWPEG-MEAN Tou OOZA.

e Aeltepo pépog (09:45-15:30): Epyaociec oe breakout sessions Omou ot
OUUMETEXOVTIEC — OTEAEXN TNG Anuoolag Aloiknong eixav tnv gukalpia va
epapudoouv mAotikd tnv Pnolakn epyaleodnkn “Innovation Booster”. H
epyaAelobnkn wg epappoyr MPoodPEPEL Yla oELpA oo SLadpaoTIKA pyaleia
(kauBadec) kat kaBodnyoupeva Bripata mou untootnpilouv TIG OUASES £Epyou
otn Olepelivnon TIPOKANCEWY, TOV EVIOTIOUO OVOYKWV TIOATWV, TN OUV-
Sapopdwon AVoswv kol Tov OxeSlaopd TUAOTIKWVY TtapEUBACEWV.
Xpnowuomondnkav OTOXEUMEVA CUYKEKPLUEVOL KaUBAdeg (5 ouvoAlka yla
KOs opdda) katomv umodelEng and tv opdda tou OPSI/OECD, wote va
KaAupBel 6Ao To eVpog Asttoupylag Tou epyaleiou kat va KaAudpBouv OAa Ta
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npoPAcmopeva  Brpata Slepelvnong oOTo TAQLOLO avVOOXESLAOUOU  ULOG
unnpeoiag/Sladikaoiag.

H OSwdwkacia Paoclotnke otn ouvepyatiky kot  Sladpactikny  epyaoia,
T(POCAVATOALOUEVN OTNV ETAUGN TIPOPBANUATWY KL OTNV EUNELPLK TEKUNPLwON Twv
amoteAeopdtwy. H dtapdpdwon tou napadotéou Baciotnke Apeca oTa MOPAYOUEVA
OTOTEAECUATA EPYACLAC TWV TECCAPWV ORASWYV epyaociag, Ta omnoia avadeixbnkayv,
alohoynBnkav kat mpowBnRBnkav otov OOZA yla tnv avatpododotnon Katd tnv
OAOKANpwWGoN TOU gpyacTnpiou.

To TEALKO TIEPLEXOEVO TOU TTAPASOTEOU, OTIWG SLaOPPWONKE, EVOWHUATWVEL:

e JUMUMEPACHOTO OXETIKA HUE TNV QATIOTEAECHOTIKOTNTA KAl XPNOTIKOTNTO TWV
epyaAeiwv.

e AvadOpEG TEXVIKWY {NTNUATWY N AETOUPYIKWY SUCKOALWYV TTOU EVTOTILOTNKAV.

e JUVOTITIKA QmOTUNwOon BeTikwv otolxelwv (T.X. €ukoAla xprnong, cadnvela
Bnuatwv, cupPBoAr otn cuvepyaoia).

e [eploxéc mpoc PBeAtiwon (m.x. avaykn yla emumAéov KaBodrynon, TEXVIKEC

TIPOCOPUOYEC).

e [IpOTAOEL OUMPETEXOVIWV Yl VEEC Aeltoupyleg 1 Tpomomoinon Twv
KapBadwv.

e [IpOKANOCELG KAl TIPOTACELG YLOL TNV ULOBETNON TOu €pyaleiou otnv eAANVIKA
dnuooia Soiknon.

To epyaotrplo oto EKAAA Sev amotéAece amAwg €va onueio culoyng amoPewy,
OAAQ plo Sopnpévn Sradkaoio GUAAOYLKOU OXESLAOMOU, LLE OTOXO £Va TIPAKTIKA
edapuoouo kot WhEALHO Topadotéo avadoplkd Ue T SOKLUN TIPWTOTUTOU Kol
ouyKekpLUEva pag Pnoakng BLBALoBAkNng n omola pnopei peAAovtikd va uloBetnOel
aro tnv eAAnvikn dnuéota dtoiknon kat va cupBadel otn BeAtiwon Twy Sladlkaolwyv
KalL TNV evioxuon mopaywyng kawvotouiag oto dnuocto Topéa.
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ENOTHTA 2

Kedpdhato 2 Ot @acelgc tou Epyaotnplou/ AfloAodynon
TEPLEXOUEVOU KOl epyaleiwv tng Yndlaknc epyalelobrkng
Innovation Booster

2.1 H Swdkaocia oxedlaopol SloknNTKWY  Sladlkaolwy  Kal  dnUoOcLwy
UTINPECLWV

To epyaleio Innovation Booster yevvnBnke amod pLo Kowr TPOKANGCN: Vo KATAOTEL N
KOULVOTOMIOL ME EMIKEVIPO TOV AVOPWMO QTTH KAl TMPOOLTH yla Toug Snudcloug
AettoupyoUG, Kal va XPNOLUOTIOLEL Ula TIPOKTIK £PYOAEL00NKN oxedlaopévn yla
000uG BEAouV va BEATLWOOUV SNHUOOLEG UTINPEOCILEG.

To Innovation Booster Baciletal oe pla Sladikaocio oxeSLAOTIKAG OKEYPNG EmTd
Bnuatwv mou kaBodnyouv TIG ouAdeG Kawvotouiag péca amd upla Siadikaoia
KalLVOTOMLOG:

Npoadloplopdg (Scope) — Mota MPOKANGCN KAAOUUOOTE VO OVTLUETWITICOULIE;

EpmnAokn (Engage) — lNa notov oxedlaloue;

Katavonon (Understand) — Tt cupBaivel Twpa Kot ylati;

Enavanpocdloplopdg (Reframe) — MNola eival n mpayUaTikr) TPOKANGCN TIOU

TPEMEL VA AUGOUE;

5. Zxedlaoudg (Design) — MNoleg LOEEC UmopoUV va AVTLUETWITIOOUV TNV
pOKAnonN;

6. Aokwun (Test) — Mmopel va Asettoupynosl n WOéa otnv mpaén;

7. Emwowwvia (Communicate) — NMwg pnopoupe va e€aopalicouvpe

umooTnPLEN yla tn véa Auon;

PwnNeE
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Today Tomorrow

l-lmdoslt

/
UNDERSTAND DESIGN TEST

What challenge are  Who are we  What Is happening Wln o real dthe idea  How do we gain
we addressing?  designing for?. now, andwhy?  chalienge support for

need to solve? \ g ? ? the new solution?

Ewova 1 Ta entta Bnuata tne dtadikaoiog kauvotouiag mou aélomolel n epyaietodrikn Innovation Booster

KaBe PBnua t™g OSladlkaciag, xXpnoLUOTOLEl TPOKTIKA epyodeia, ot popdn
enelepyACLLOU TIPOTUTIOU TIOU UmopolV va AndBouv pog mepattépw xprion, odnyoug
oe popdn “ouvtayng” kot cupBoulég (odnyleg) ylo CUVTOVIOTEG Kal €MIKEDAANC
opadwv. Ze avtiBeon pe ta mapadoolakd gyxelpibia, to /nnovation Booster eival
oxeblaopévo yla emavainyn Kot MPOCAPHOYN: Ol XPHOTEG UITOPOUV va KlvouvTal
eAeBepa peTtall TWV PBnuatwy, va emoavefeTAlouv TPONYOULEVEG LOEEC Kal va
npocapuolouy Ta epyaleia oTIG SIKEC TOUG AVAYKEG KOL OTO EKAOTOTE TAALOLO.

H &elUtepn ¢daon tou Epyaotnpiou &ekivnoe pe to Breakout Session 2.1- Pon
Avaoxedlacpol Anpoowv Ynpeowwv:

e Awdpketa: 09:40 — 10:40
e Epyaleio: Aoknon tagvopnong pe kapteg (Card Sorting Exercise)

1. Jkonoc¢ tnc ApaotnpLotnToc

H &paotnpotnta Breakout Session 2.1 oxedlAoTNKE yla va E€LOAYAYEL TOUC
OUUMETEXOVIEC OTNn Aoylkrp ponl tng Stadkaciag avaoxediaopol Snpooclwv
UTtNPECLWV, OTIWC aUTH TepLlypadeTal ota epyaleia kot Toug KapBadeg tng Yndlakng
epyalelodnkng Innovation Booster. Méoa amnod tn péBodo ta§ivopnong kaptwv (Card
Sorting), ol cuppeTEXovTeG KANONkov va avokaAUyouv, vo CUYKPIVOUV Kol va
oulntrioouv Tn OlPA HME TNV omoia Bewpolv OTL MPEMEL va uAomololvtal Ta
ETUUEPOUG BripaTa eVOG €pyOU KalvoToplag oto SnUoaolo TopEa.
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H doknon otoxeue:

e XTNV KAAALEPYELO KOLVAG KATAVONONG TNG AOYLKNA G TG dtadikaaoiag
avaoxedlaouou.

e XTOV eVTOMUIOUO Stadopwv avtiAnPng HeTafl aTOUWY Kal OPASWY OXETIKA
LE TN OELPA 1 TN onUacio Twv Bnudtwy.

e Xtn ocuAdoyn avatpododotnong yla tn BeAtiwon tng epyaAeloBnKNG Kal Twy
UTTOOTNPLKTIKWY UALKWV.

2. MsdoboAoyia YAoroinonc

Mépog 1°: Eloaywyn (OAopélela)

O OUVTOVLOTAG TTAPOUCLO0E TOUG OTOXOUG Kal TN Sopn TNG Aoknong, e§nywvtag tn
xpnowotnta Ttou card sorting w¢ €PYAAElOU  CUMMETOXLKOU oxedlaopou.
MapouUCLACTNKOV CUVOTITIKA OL KAPTEC TIOU QTOTUTIWVOUV Ta BARATA TNG Stadikaoiog
Kollvotopiag, onwc:

MNpoodloplopdg mPOKANGCNG R EVKALPLOG
Avayvwplon EUTAEKOUEVWVY KOL XPNOTWV
AvAAuon NG TpEXOUCAG KOTAOTAGCNG
Emavanpoobloplopog tou mpoPARUATOC
Avarmrtuén kat emidoyn Wewv
MpwToTuTonoiNoN Kat SOKLUN
Erukowvwvia kat utoB€tnon tg Avong

NouswNeE

H ouykekpluévn eloaywyn eixe otdxo va SnULoUpPynoeL €va Koo onpelo ekkivnong
TIPLV TN OUVEPYATLKN Slepelvnon.

Mé£pog 2° : Atopukn kot Opadikn Epyaoia

1. Atouwkn ¢paon (5'):
KdBe cupUETEXWY TAELVOLNCE ATOULKA TIG KAPTEG cUUPWVA HE TN SLIKA Tou
€KTLUNON YL TN owotn Aoyikr) akoAouBia twv Bnudtwy. H katdtaén
KataypAadnke 0TO ATOULKO TtpoTUTIO HUAAO.

2. Opadwkn dpaon (25’):
OL OUPUETEXOVTEG OCUYKPOTNONKaAV o€ OUASEC Kal, UE TN SLEUKOAUVON TWV
glonynTtwy, oulntnoay yla va KataAnéouv o€ Lo Ko oelpa Katatagng, tTnv
omola anotunwaoav oto Card Sorting Canvas.

Ot elonyntéc katéypaav oto Evtuno Anotunwong (E.A.):
e Ta onueia 6mou n opdda SuckoAelTnke 1 dtadpwvnoe oxeTIka pe t O€on R
TN onuaocia kAmowou Briparod.
e Ta onueia 6mou umtipée ypRyopn Kot opddpwvn cupdwvia.
14
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H daon avtr avédelle tov TPOMO e TOV omolo SLadopeTIKEG EUMELPIEG KOl pOAOL
odnyouv oe SladopeTIKEG AVTIAAWYELS yLaL TN PON| TNG KOLVOTOUIAG.

Mépocg 30 : Napouoiaon AnoteAeocpdtwyv (OAopéAela)
KaBe opada mapouciace oe dldotnua 5 Aemtwv tn oslpd mou Sapopdwos, Ta
Baolkd onueia cupdwviag kat Stadwviag, KaBw Kal TPOTACELS yia T BeAtiwon TG

pon¢ n TN opoAoyiag Twv Bnudtwv.

OL elonynTég evBdppuvav avorytr akpoaon Kat culitnon Hetafl OAwV Twv
OUMMETEXOVTWY. Katéypapav oto E.A.:

e JUYKPLTIKEG MAPATNPNOELG VLA TIG OELPEC KATATAENG OAWV TWV OpASWV.
e Tn ocUAAOYLOTIKA KOlL TLG TIPOTAOELG TTIOU TEKUNPLWVOUV TIC AAANAYEG )

avadLatageLs.

3. Eupnuarta Kot SUUTTEPAOLOTO

H &paotnpotnta avédelfe XpHOWO €UPAMOTA OXETIKA WE TOV TPOMO TOU
avtilapBavovtal ol Snuociotl Aettoupyol Tn Stadikaoia avaoxedLaoUoU UTINPECLWV:

e Ymnpée eupeia oupdwvia wc mPog Ta apyLlka otadla (katavonon nMPOKANong
— OVAAUON EUTTAEKOUEVWV).

e Mapatnpndnkav dtadopeTikéC avtARYPELS WG TTPOC TN OELPA TWV GACEWV
deaopoU, SoKLUNG Kal uloBEtnong.

e Ol OUMMETEXOVTEG TOVIOQV TNV OVAYKN yla cadEotepn olvdeon HeTAlL TwY
Bnuatwy Kat tng afloAdynong amOTEAECUATWVY.

e AvadeixBnke n ekmodevtiki agla TG AoKnong, KabBwe evioxuoe TN
OUVEPYOOLA, TNV AVOOTOXOOTLIKA OKEYN KOL TN CUUUETOXN.

4. Endusva Biuata yia tnv EpyaAgiodnkn Innovation Booster

Me Baon Ta euprpata t¢ AcKnong:

e Oa efetootel n avadidrain i avadlatuNwon OpPLOUEVWY BNUATWY OTLC
KAPTEC TOU EpyaAEiou.

e Oa gumAouTIOTOUV Ta Mapadeiypata Ko oL ene§nyNOoELg ava otadlo, WoTe va
HEWwOBoUV mBaveg aocddeleg.

e Ta amoteAéopata Ba evowpatwbBouv otnv enduevn €kdoon tn¢ Yndlakng
epyaAelodnkng Innovation Booster w¢ avatpododotnon MAOTIKAG

edappoyng.
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2.2 Ta Epyakeia mou xpnotuormnotBnkav oto Epyaoctrplo Katvotouiag

21N CUYKEKPLUEVN EVOTNTA MOpaTiBeVTAL TA EpYAAELD TTOU XpNOLUOTIOONKAV KATA TN
Slapkela tou Epyaotnpiou Kawvotopiag, kot €8kotepa oL KapPadeg mou
ocuuneplhapfavovtav otnv epyaielodrkn Innovation Booster (katd tnv meplodo
Se€aywyng tou 1°¥ Epyaotnpiou Kalvotopiag, kabwg ev ouvexeia n miatdopua
geUmMAoUTIOTNKE KAl LE VEOUG KaUBASEG.

1. Discovery Planning Canvas

Itnv mpoomnabela Snuioupyiag kowvotopiag TMoAAEG dopég amouotdlel n €peuva
niebiou. H éANAewdn mponyoupevng épeuvag odnyel oto va pnv evbuypappilovtal ta
EPWTAMATA YLOTL, WG KOL LE TIOLOUG UITOPEL Vo avarmtuyBOel pia kawvotouia . Auto
OUXVA 00nyEl O€ ATIOOTIACUATIKEG TIPOOTIAOELEG KOl O XAUEVEC YVWOELS. To EpyalAeio
Discovery Planning Canvas €xeL oxeblaotel yia va Stacdalilel otL n opada SlabEtel
£€va KOLVO KOl OTOXEUHEVO OXESLO yLa T Sle€aywyr €PEUVAG LLE ETIKEVTPO TOV XPROTN.
BonBa to éva oTEAEXOG va E0TLAOCELG, Vo ETUAEEEL TIG KATAAANAEG pe@odoug kal va
TUPOETOLUOOTEL YLOL TLG TIPAKTLKEG KoL NOLKEG SLAOTAOELG TNG Epeuvag ediou.

Discovery Planning Canvas
UNDERSTAND Make a plan for your research

©

Ewova 2 O kauBac yia to epyadeio “Discovery Planning”
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XPNOLUOTIOLROTE AUTO TO EPYAAELD 0TV apXN) TNG EPELVAC,
adou €xeL N6n kaboplotel To medio TG MPOKANONG, aAAA
TPV EEKLVOOUV OL OUVEVTEUEELG i} oL tapatnpnoels. Eival
Wbavikd yla opadlkég ouvebpieg, Omou  amalteital
€UOUYPAULON OXETIKA LIE TO TIOLOV VA TIPOCEYYIOETE, TL vVal
OLEPEVUVNOETE KOL WG VOl TO KAVETE — Lolaitepa Otav n
epyoocia  mpaypatomoleital  peTaly  SladopeTikwv
TUNUATWV 1 O oUVEPYAOia PE EEWTEPLKOUG ETALPOUG.

2. Interview Guide

OL nU-8opnpEéVEG CUVEVTEUEELG QMOTEAOUV £val QO TA TILO LOXUPA €pYaAEia otnv
£€peuva e emikevtpo tov avBpwro (moAitn/xprotn), aA\d o avemapkng oxeSLAOUOG
Toug unmopel va odnynoeL o acadn rn mpokatelAnupéva deSopéva. e CUVEXELA TOU
TiponyoUHevou KapuPBa, kalt epocov EekabBapioouv oL gpeuvnTKOL OTOXOL KOl
POoodLoPLOTOUV Ol OHASEC XPNOTWV HE TIGC OMOlEC O Xpnotng Bélel va
oAAnAoemdpdoel, To €mMOUeEVO PAUa €lvol va TIPOETOWAOCTEL 0 08nyog NG
OUVEVTEUENG.

AuTO 1o epyaldeio Bonba va dounBouv culntoelg mou EemepvolV TIG EMLPAVELAKEC
QTAVTHOELG, AMOKOAUTITOVTOG OO TIPOLYLATLKA £XOUV ONacia yLa TOUG avOpwmoug
— TOUG OTOXOUG, TLG AIOYONTEVOELG, TOUG AUTOOXESLACUOUG KL TIG CUVOLOBNUATIKES
TOUG avTLOPACELC.

OL kaAa oxeSlaopévol odnyol gival Slaitepa onuavtikol ot SNUOCLEC UTINPEDIEC,
Omou oL oxéoelg eouolag Kal n emoNUOTNTA Umopel va epmodilouv Tov avolxto
Siahoyo. EVOG TIPOOEKTIKA MEAETNUEVOC 00nyoc OSwoodpaAilet oOtL  kaBe
OUVEVTEULEN uTooTNPIlEL TOUG HaBNoLAKOUC OTOXOUC, EVW TIapAAAnAa adrvel xwpo
yla va avaduBoUlv aUuBEVTIKEG TIPOOTITLIKEG TWV XPNOTWV.
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Interview Guide

UNDERSTAND

(3

Theme Research Goals

Ewova 3 O kauBdcg yia to epyaldeio “Interview Guide”

XPNOLUOTIOLNOTE QUTO TO £PYAAEi0 KATA TOV OXeSLAOUO TNG
gpeuvnTkng daong Slepelvnong. Eival katdAAnAo ylo tov
TIPOYPOAUUATIOHO NUL-OOUNUEVWY OUVEVTEUEEWV HE XPNOTEC,
HEAN TNC KOWOTNTAC, TTPOOWTILKO 1) evOladepopeva pépn. Eivatl
Slaitepa xprowo otav n opdda ocag XpelAlETal CUVEMELA
avapeca oe TOANATAEC oUVEVTEUEELS Tou Ole€dyovtal amo
Sladopetika dtopa.

3. Persona

Juxvd XPNOLUOTIOLOUUE OPNPNUEVEG ETIKETEG OMWG «TOALTNG», «XpAoTnNg» N
«KATOLKOC». Opw¢ autol ol 6pol KpUPBouv TNV TepAOTIO TOLKIAOpOpdIa aVaYKWY,
LKOVOTATWV Kal BLWHEVWVY EUTIELPLWV TIOU SlapopdwVouV ToV TPOTIO E TOV OTolo oL
avBpwrmol aAANAoeTdPOoUV LE TIG UNNPECLEG. XWPLG Ha oadr Katavonaon Tou «yLo
mowov oxeblaloupe», elval eUKoAo va avamtuxBolv uTnpeoie¢ Tou  Oev
OVTOTTOKPIVOVTAL OTLC TIPOYHATIKEG AVAYKEG — LOlaitepa yLa ekeivoug mou dlatpéxouv
peyaAutepo Kivbuvo amokAgLlopoU.
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To epyoadeio Persona PBonba TIC opddeg va SNULOUPYAOOUV PEAALOTIKA,
avOpwroKevipkd npodil avadopdg, BACLOUEVA O TIPAYHATIKEG CUVEVTEUEELG KOl
napatnpnoets. Autd dev eival GavtaoTikol XopakTtipes, aAAA OVTLITPOCWITEUTLKES
nepANPeLg SladopeTIKWY TUTIWV aVOPWTTWY TTOU CUVAVTAOATE KATA TN SLAPKEL TNG
gepeuvnTKNG paong Stepevivnong.

OL Personas SwaodaAilouv otL ot anodpaocslg kKaBodnyoluvtol and MPAYHOATIKOUG
XPNOTEG — OXL ano UMOBEoELG.

Persona
UNDERSTAND

What did we learn about them?

Ewkova 4 O kouBac yia to epyaldeio "Persona”

Xpnowlomolnote autd To epyoAeio  adol  E€xete
OUYKEVIPWOEL TIOLOTIKEG TANpodopieg (M.X. OUVEVTEUVEELC,
TIAPATNPHOELS) KAl PXLOETE VAl EVTOTIL(ETE IPOTUTIA I} KOWVA
XOPAKTNPLOTIKA HeTaly SladopeTikwy TUMWV Xpnotwv. Eivat
Wdlaitepa xpriowo mpwv ™ ¢daon tng Weomoinong 1 t™ng
Snuoupyiag mpwtotuNwy, WoTe oL AUoEeLS va Baoilovtal o
TIPAYUATIKEGC EUTELPlEC Kal va  TmeplAapPfdavouv  TIC
TIPOOTITIKEC SLADOPETIKWV I} UTIOEEUTINPETOULEVWV OUASWV.
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4. Problem Redefining Canvas

Ta €pya Tou SNUOCLOU TOUEX CUXVA EEKLVOUV LLE €va TIPOKOOOPLOUEVO «TIPOBANUAY,
To omoio umopel va avtkatontpilel OeouKEG UTIOBEDELG QVTL yLa TIG TIPAYUATIKEG
QVAYKEC TWV XpNoTwv. AUTO To gpyaleio Sivel Tn SuvatotnTa OTLG OMASEC VAl KAVOUV
€va Bripa miow, va oToXaoTtouVv Kal va MavadlaTuTiwoouV TV PokAnon pe Baon
TIPOLYMOTIKEG TTANPOPOPLEG ATTO TOV KOGUO.

Problem Re-Defining Canvas

RE-FRAME Focus your idea generation

@ Challenge How might we

' Personas

Ewkova 5 O kauBac yia to epyadeio "Problem Re-Defining"

Xpnoluomoliote autd to epyadeio adol OAOKANPWOETE
TNV £PEUVA XPNOTWV KOl EXETE CUVOEDEL TAL EUPAUATA COG.
Eivat blaitepa xpriowo oe opadikég ouvedpieg mou
otoxelouv otn HetdaBoon amd TG yvwoelg otn Spdon,
kKaBwg kat otav xpelaletol  va  euBuypoppioeste
Slapopetikolc evlladepOpevoug yupw amd Hla Ko,
0VOPWTTOKEVTPLKA KOTOVONGCN TNG MPOKANGCNC.

20

Aev erutpEnetal n avadnuooicuon UAtkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwan kat eykpton amo to .T.E.K. kot ywplic va yivetal avapopd oToUu¢ CUVTAKTEG TOU.



--innovationgovgr

5. Tomorrow’s Journey Canvas

Adou oplotei o concept (evaAANaKTIKA TAQLOL0), Elval wpa va GOVTUOTOULE WG AUTO
Ba aAAdgel tnv eunelpia tou xprnotn. Auto to epyaleio Bonba tnv opdda va
OTTTLKOTIOLOEL €val MEAAOVTIKO Tafidt — TL Ba kavel, Tt Ba awobdvetal kot tL Oa
ouUVAVTA 0 XPROTNG EAQV N TIPOTOOH OAC YLO TNV UTINPECLA YIVEL TTPAYUATIKOTNTA.

Awatpéxovtag Brua mpog PBApa tn PeAtiwpévn eumelpila, umopel va e€nyndel
KaAUTEPA TO concept, va Yivel n SOKLUI TOU E XPHOTEC KAL VA EVTOTILOTOUV Ta OnuEela
nou xpetalovtal BeAtiwon mpwv anod tn Snuloupyia mpwtotunou. To epyaleio auto
Baoiletal aueco oToug MPONYOUUEVOUG KAUPBASEC Kal OTIG 6€eq — alAd Koltalel
T(POG TO HEANOV.

@ Tomorrow's Journey
DESIGN

(5]

Before During After

Ewkova 6 O kauBac yia to epyadeio "Tomorrow's Journey"
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XPNOLUOTOLNOTE aUTO To epyalsio adol £xete oploel pia
6éa 1 éva concept. AmoteAel TO TMPWTO PAMA TNG
Snuoupylag mpwtotUTwy Kot TG Sokng, kabwg oag
BonBa va amotunwoete To Mw¢ Ba aAAGEeL N eumeLpia yla
Toug XpNnotec. Mmopel emiong va oupBalel otnv
ETUKOWWVIA TOU OPAUATOG OaG TIPOG ECWTEPLKOUG
OUVEPYATEG N ANTTEG AmodACEWV.

ENOTHTA 3

Kepalawo 3  Amoteléopata  Epyaotnplou  Kawotoulog:
BeAtlwoelg otnv EpyaieloBnkn «Innovation Booster»

3.1 BeAtiwon epyaieiwv: Eupripata amo to Epyaotriplo

H ouykekpluévn evotnta €0TIAlEL OTA €upnuata Tou adopolv otn dour, otn
oadnvela KoL oTn AELTOUPYLIKOTNTO TwV ETUEPOUG epYaAeiwv (canvases) Kal TG
uebodoloylag «/nnovation Booster».

e Apxwn AuokoAia kat Madnoiaki KapmnoAn:

Mapatnpibnke OTL OL OCUMUETEXOVTIEG QVTLUETWTILOAV apXlK OUOKOAla otnv
Katavonon T Soun g Kal Twv {NToUUEVWV OPLOUEVWVY EVOTATWV TWV EPYAAEiwV, LOLWG
€KElVWV TIOU amaltouv Snuoupytkn A MAdyta okéPn. AvadeixBnke n avaykn yla
TIEPALTEPW KATAPTLON TWV OTEAEXWV TNG dnuodoLag Sloiknong o€ oplopous, epyaleia
KalL T(pOOEyyLoELS KalvoTouiag.

e MpokAnoeig Zadnveiag Opoloyiag:

» ot0 epyaleio “Tomorrow’s Journey” svtoniotnkav {ntrpota acddelog o
OUYKEKPLUEVOUG OPOUG N TteEPLYpadEC:

o O 0pog «before» (Tplv) MpoKAAEoE cUYXUON, KAOWG OL CUUUETEXOVTEG
Sev pmopouoav va KOTOVOooUV €AV avadpepOTav OTNV PoNyoUEVN
Kataotoon 1 ota Bripata mou AapBdavovtal mpwv tnv évapén tng
Stadkaoiag mapoxng unnpeoiag.
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o Zntnbnke n ocadéotepn tomoBETNON TwV Meplypadwy Twv PACEWV
«prior», «during» kol «after» (mpwv, KOTA Tn OLAPKELX, UETA) OTIC
odnyleg xpnong («recipe description») kaBe epyaleiou.

» oto epyaleio Discovery Planning Canvas (KauBac Zyebiaouov AvakaAuync):
Evtomniotnkav HKPEG aoAdELEC KAL TIPOKANCELG OTNV OPXLKI) KATAVONGN TOU
oKOTIoU Kal tng doupng twv mediwv mou umootnpilouv tn ¢don NG
xaptoypddnong, tng dnpoupyiag mAdvou kat tng cuAAoyng dedopevwy amno
Tov xpnotn (m.x., To medio yla to okomo tng dlepelivnong, N ta epyaieia tng
€peuvag). H aduvapia auti davnke va tpoPAnuatilel eAadpwg TG OpAdEC va
€€Adyouv amoteAeoUATIKA insights kol Tpwtoyevh dedopéva amod to oUVOAo
Tou KauPa, wote va eniteuxBel dpeoa n avaykaia moldtnTa Tou epyaleiou
KOlL 1 LKOWVOTNTO VAL OPLOTOUV CWOTA OL AVAYKEG OE €va MPWTO £Minmedo -kabwg
ATOV O APXLKOG KAUPAG Le tov omolo npBav oe enadr]. ITn CUVEXELD OUWG
avadelxBnke n xprnon Tou KoL n OUVOECK TOU KAl HE TOUG UTIOAOUTOUG
KaUPBAdeG, Kal UOpecaV Ol XPHOTEG VA KATOVONOOUV TO OKOTIO Kol TN Soun
Tou.

» epyaleio Interview Guide (08nyo¢ Zuvévteuéng): To epyaleio KpiBnke amo tnv
mAeloPndia TwWV CUPUETEXOVTWVY OTL XPNIEL ONUOVTLKAG avaBswpnong Aoyw
aodadelag Kot TPOKANGEWY OTNV KATAVONGCN TOU 0KOToU KoL TnG Soung tou. Ot
XPNOTEG emIonuavayv OTL TEPLEXEL oodadeleg Tou  ennpedalouv TNV
QMOTEAECUATIKOTNTA TOU WG Epyaleio cuAloyng avatpododotnong amno tov
TLOALTN).

» epyaleio Persona (lpoowno/Xapaktripag/Podoc) & Problem Redefining
Canvas (Kappac Emavanpoodlopiopou NpoBAnuatoc): Evtoniotnke SuckoAia
ond MEUOVWHEVOUCG XPNOTEC OTn XPnon Ttou mAaloiou Twv KopBadwv,
WSlaitepa o€ ekelva ta nedia mou amattovv Stadoxikn  adpnpnuévn okén.
Autn n duokoAia ouvbEBNKe KUPLWE PE TN KN €EOLKELWON TWV OTEAEXWV UE
pneBodoloyieg oxebSlaooU e EMIKEVTPO TOV XPNOTH.

» epyaleio Tomorrow’s Journey (To Taéidt tou Aupto): To epyaleio auto
avadeixBnke w¢ to Wavikd mpdtuTo yla thv oAokAnpwon tou Epyaotnpiou.
OL CUMETEXOVTEC, £XOVTAC AVATTTUEEL TARPN KOTOWVONGN TWV TTPONYOUUEVWY
Bnudtwy, undpecav va xaptoypadrioouv eUKOAQ TIG amaltoUUeVeG GACELG
Kol va OAOKANpwoouv Tnv dAoknon He ertuyxia, emPefawwvovtag tn
XPNOLWWOTNTA TOU W TeEAKOU Bruatod.

3.2 JuvoAlkn agloAoynon EpyaleloBnkng Innovation Booster
H ouvoAikn a€loAdynon eotldlel oTIC TPOoUMOBECELG TTOU ATTALTOUVTAL YLOL TNV ETUTUXN

EVOWMATWON NG €PYOAELOBAKNG oTNV KaBnueplvr) epyacia Twv OTEAEXWV TNG
dnuootag dloiknong He okomo TNV mapaywyn Kawvotouiag.

23

Aev entpenetal n avadnuooisuon uAtkoU armo to MNopadotéo xwpic mponyoUuuEvn
evnuépwon kat Eykpion oo to I.T.E.K. kot ywpic va yivETOL avapopa oTOUC CUVTAKTEC TOU.



F’E%Lain novationgovgr

Tu Xpelaletal yio vo. AELToupynosL:

1. Aopnpévn Exnaidsuon kat AAAayr) KouAtoupag:

o

H amoteAecpatikotnta TNG TPOCEYYONG e€aptatal omo tnv
MapdAAnAn avamtuén KouAtoupag MABnong kot TtV  aAiayn
VOOTPOTIOG TWV OTEAEXWV TIPOG TOV TIOALTN KOL TN OCUCTNHOTLKN
KaLvoTopLa.

Anatteltat Sopnpuévn kot ektetapévn Stadikaoio ekmaidsuong mou
OTOXeVUEL oOtnV €folkelwon HE TG PAOKEG EVVOLEG Kol epyaleia.
Mpoteivetat n edapuoyn ¢aong «Train the Trainers» ywa tnv
ekmaidbevon mMoANQMAQOLOOTWY yvwong kot TN SltachdAon tng
HokpompoBeoung Blwolpotntag tne pebodoroyiag.

2. BesAtiwon Xpnotkotntag (Usability):

o

Mpoteivetal n evowpatwon mpokaboplopévwy emloywv (predefined
options) oe Sladopa media twv epyadeiwv (canvases), mapdAAnAa pe
™V Katnyopia «AAo», wote va SleukoAUVOel n cupmAnpwon, el8IKA
Yyl TOUG XPNOTEC TIOU £pXOVTOL ylo TIPWTN Popd ot emadn HE TN
pueBodoloylia.

Kpivetat {wtikng onuacioag n Stavoun tng gpyoAelobnikng va
ouvodeletal amnod éva MARpeg napddelyua xprnong (complete use case)
TIoU va KatadelkvUEL, Brpa Tpog Bripa, Tov TPOTO CUMMARPWONG KABe
nediou.

Tu AetmeL amno n Aradwaoio N to Epyaleia

1. MAaiolo Edpappoyng otov Anpuoocto Topéa:

@)

Amouolalel Ul OUVOALKA  eKTinon xpovou (aggregate time
estimation) mou amatteital and ula dnuocla uTMnPEcia ylo va
ULOBETNOEL Kal va afLloToLOEL TNV EPYQAELOONK.

Aev mapéxovtal eMapKeic MPOKTIKEC oUUBOUAEC Kal pebodoloyia yla
TO Tw¢ pla Snuoola  unnpeoia, €mMGOPTIOUEVN HE TIOANEG
0pHOBLOTNTEG KOl EAAEIPELC TTPOOWTILKOU, UIMOPEL VOl EVOWUATWOEL Kall
va KePOAOLOTIOLNOEL TN XPHoN TNG EPYOAELOONKNC oTNV KABNUEPLVN TNG
Aettoupyia.

2. ApAoelg ALoTtopag Ko ZUVEXELAG:

o

Yrapyxel {wTkA ovAyKn yla meploocotepa SLadpaoTikd EpyaoTrpLo o€
niepldepelakol ¢ Kal SnUotikouc popeic, mou dev £xouv TN duvatotnta
VO OULUETEXOUV OE KEVTPLKEC SpAoelg Tou EKAAA.

Mpoteivetal n Onuioupyia €vog oxediou ylo €OVIKEG ETUOKEWPELS
UEAETNG (study visits) yio TNV avtoAAayr) KOAWY TIPAKTLKWV.
AmalTtoUVTaL TiLo TIPOANTITIKEG KOL T(POTIOPACKEULOTIKEG EVEPYELEG TIPLV
oo tnv mANpn dtadoon twv epyaisiwy.
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Kepalalo 4 H epappoyr tng epyarelobnknc Innovation Booster
otnVv EAANvIKA Anpoota Aloiknon/ Eupruata & cuunepaouata

4.1 Tt pdBape amod Tnv AOTIKY SOKLUN

H avaAuon tng avatpododdtnong (Feedback Sheets) ano 1o Epyaotrplo Kawvotouiag
avedelte U0 Kpilolpeg KATeVOUVOELG yla TN BeAtiwon NG epyadelodnkng Innovation
Booster:

1. tnv avaBewpnon Twv EMUEPOUC EPYAAELWV KOl
2. Tov kaBoplopo tou mAaloiou Asttoupyiag TG otov Anpocto Topéa.

Ano tn pla mAsupa (Evotnta 3.1), ta supnuata ava epyaAeio £€6elav OTL, evw
oplopévol Kappadeg (m.x., "Tomorrow's Journey") AettoUpynoOV ANMOTEAECUATIKA WG
TeAka PBApoata, ala epyaleia, onwg o "Odnyog Iuvévteuéng" (Interview Guide),
xpetalovrtal dpeon avabswpnon Adyw acadelag Kol TPOKANCEWY OTNV Katavonon
TOU OKOTIOU TouC. EmumA€ov, evtomiotnke apxikry SUOKOALA TwWV CUMUETEXOVIWV OTNV
uloBEtnon tng Soung Kot TG opoloyiag tTwv epyoAeiwv (m.x., o 6pog "before"/
Tomorrow’s Journey) A\oyw tn¢ un €€olkeiwong pe tig peBodoloyieg oxedloopou e
€TKEVTPO TOV TOALTn/XPrOTN.

Amoé tnv aAAn mAeupad (Evotnta 3.2), n ocuvoAlkn afloAdynon avedelée OtTL yla tnv
emtuxn Asttoupyila ¢ epyaleloBnkng amattovvral: dopnuévn ekmaibevon kot
oAAayn kouAtoupag (m.x., "Train the Trainers"), BeAtiwon ¢ Xpnotkotntag (rm.x.,
pooBnKn mpokaBoplopévwy emAoywV Kal TARPou tapadelypatog xprong) Kot éva
ocadeg mAaiolo epappoyng otov Anupoocto Topéa.

EmunpooBétwe, n mhotik Sdokiur) tou Epyactnpiou Kawotopiag otnv EAAnvikA
Anpoola Aloiknon mapeixe €va kplolo, SITTO pAbnuo OXETIKA PE TV ULOBETNON
KOLVOTOUWV peBodoAoyLwv.

1. Apxwkn AuockoAia kot Avaykoaiotnta E§olkeiwong:

ApPXLKA, OL CUUUETEXOVTEG OVTIUETWILOOV OUOKOALOL OTNV €UTAOKN TOUG HE TA
epyaleia (canvases), W6lwg otnv katavonon tng SOUAG Kal TG mpobeong miow amnod
KABe evotnta. H SuoKoAlo auTh ATOV AVOUEVOUEVN, KOOWG Ta oTEAEXN TNC EAANVLKAG
énuoolag Sloiknong dev eival efolkelwpéva pe peBodoloyiec oxedloopol pe
eTtikevtpo tov ToAitn/xpnotn (Human-Centered Design) ry pe tn xprion Sopunuevwy
KapuBadwv kowvotoplag. H mpooéyylon auth OMOLTOUCE OPXLKI) HETATOTLON TNG
VOOTpOTILaC armo TNV mopadootakr) SLolkNTK okEPn.
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2. Emutuxig Katavonon ko Anodoxn tng EpyaAeioOnkng:

Mapd tnv apxtki mpokAnaon, n Stadpaotikn Stadikaoia Tou epyaoctnpiou anodeixOnke
e€alpetikd amoteAeopatiki. KabBwe ol oUUUETEXOVTEG €€oLKELWONKAV OTOSLOKA LE
TOUG KaUBASEC KoL TNV EMAVOANTITIKA Sopr, UMOPECAV VO KATOVONGOUV TARPWG TOV
OKOTIO KOL TN XPNon tng €pyaAelodnkng. Authi n emtuxng HoOnolokr KaumuAn
emBeBalwveTtal amnod Ta EVPNHUATA TWV AVWVU LWV EPWTNUATOAOYIWV:

e OLOUUUETEXOVTEG ATIAVTNOAV E CUVTPLTTIKN TAsLoP Nl OTL ATEKTNOAV VEEG
YVWOELG KoLl SeELOTNTEC KO yvwploav VEa epyaleia péoa amo tn Siadpaon
Toug oto Epyaotrplo.

e Hamnodoyxn tng pebodoloyiog wg LeAAovtikoU epyadeiou ATav Loxupn, Kabwg
avayvwploav tnv ofla PG SounUEVNG TPOOEYYLONG ylo TNV EmiAuon
oUVOETWV SLOKNTIKWV TIPOBANUATWV.

JUUMEPACUATIKA, TO KUPLO HABnua elval OTL n epyaAelobnKn elvol omOTEAECUATLKN,
oA\@ n uloBETnon tng MpoUmoBETeEL pla Sopnuévn Kol umootnpllopevn ¢aon
eknaidevong kot e€0LKELWONC Lo TO TIPOOWTILKO TOU Anpoolou TopEa.

4.2 MpokAnoeLg uloBetnong Tou epyaleiou otnv eAANVIKN dnuoota Sloiknon

H emtuxng uloBétnon kat kepahatomoinon tng pebodoroyiag «/nnovation Booster»
otnv eAAnVIKn dnuoota dloiknon Sev e€aptatal HOvo amo tn BeEATIwWoN TWV EMUEPOUG
epyoAeiwyv, oAl Kuplwg amod TN Snuioupyia evog dopnuévou mAalciou mou Ba
EeMePVA TIG AELTOUPYLKEG TIPOKANCELG TNG Aloiknong.

To mAaioclo autd mpénel va emkevtpwBel otnv glaylotomoinon tou SLOKNTLKOU
doOpTOU KOL OTNn peylotonmoinon tng Stadoong TG KOUATOUPOG KOLVOTOULOG OF
OAOKANPN TN XWPO.

Aebopévou OTL 0 SNUOCLOC TOMENG XOopakTnplletal ocuxvd amo auvénuévo ¢opto
epyaociag kat ENewpn mpoowrikol, n afloAdynaon TOVIOE TNV OVAYKN ylo PEQALOTIKO
TIPOYPOAULOTIOUO KAl TIPOKTLKA UTTOOTHPLEN:

> Mapoxn ZuvoAwkng Ektipnong Xpovou

Anauteital n eVOwHATWonN Hog oadol EKTIUNONEG TOU GUVOALKOU XPOVOU TIOU
elval anapaitntog yia tnv epapuoyr) oAokKAnpnG tng epyalelodnkng (m.x., ava
daon, oava epyaleio). Autd Ba emtpéPel ot SnUOOLEG UTMNPEcieg va
TPoUTOAOYIO0OUV PEAALOTIKA TOUC avBPWTILVOUC TTIOPOUG KOl ToV XpOvo Tou Ba
SlaBéoouv, anodpevyovrag tnv anoppidn tng pebodoloyiag Adyw dyxoug xpovou.
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> NpaKTtlkeéG ZUMPBOUAEG Evowpdatwong

Mpémnetl va 60000V oUYKEKPLUEVEC LEOOSOAOYLKEG KOl TIPAKTIKEG 0ONYIEC Yl TO
MwG pla unnpeoia, emipoptiopévn Pe TOANOTMAEC apuodloTtnTeC, Umopel va
EVOWMOTWOEL TN XPNoNn tng €pyaAelobnkng otnv kabnuepivr) Tn¢ Asttoupyia.
Tétoleg cuPOUAEG Ba pumopoloav va meplAapBdavouv:

o 06nyleg ya tn pikpo-6ocoloyia Twv gpyaleiwv (m.x., ebapuoyn Hovo
€VOG Kappa ava eBdouada).

o [Mpotaoelg yla Tov kaboplopd pikpwy, dtabspatikwy opadwy mou Ba
elval adlepwpéveg otnv Kavotouia, xwplg va Slatapdoostal n kUpLa
Aettoupyla TnG uMnpeoiag.

> [poocappoyn otnv Yrnapxouoa Alotkntiki Pon

H epyaleloBbnkn Ba mpémel va cuvodeleTal amd odnyleg mou va e€nyolv nwg
ouvbéetal Me vudloTapeveg OlolkNTIKEG OSladlkaole¢ kol epyaleia (Y.,
ITpATNYIKOG  Ixedlaopog, Wnolakog METAoXNUOTIONOG), WOTE Vv PNV
QVTLLETWIIZETAL WG MLOL AUTOVOUN, EEWTEPLKNA amaitnon.

4.3 MPpOoTACELG OTEAEXWV VLA TNV ULOBETNON Tou gpyaleiou

OL ocuppetéxovieg tou Epyaotnpiou Kawvotopiag, avayvwpilovtag tnv afla tng
epyaAelodnkng «I/nnovation Booster», UTMEROAAV OUYKEKPLUUEVEG KOL TIPOAKTIKEG
TIPOTAOEL( TIOU OTOXEUOUV OTN PEAALOTIKN KAl BLWOLUN EVOWUATWON TNG OtV
eAMNVIKA dnuoola dloiknon. Ol MPOTACELS AUTEC ETUKEVIPWVOVTAL OTN HElwon Tou
Slokntikol $poptou, tn BeATiwon TNE XPNOTIKOTNTAG KoL TNV €0VIKN Slaomopd TG
pnebodoloylag.

H Baolkr mpokAnon NG Un €€0KELWONG TWV OTEAEXWV HE TETOLOU €l60uU¢ epyaleia
06nynoe oTLg £€AG MPOTACELG yLa TN SLEUKOAUVON TN apXLKAG ULOBETNONG:

1. Aopnpévn Exknaidsuon kat NARpng Napadstypatoloyia:

o Anoauteital pla Sopnpévn dladikacia ekmaibevuong mou otoxevEL OTNV
efolkelwon kal TNV avamtuén plag kKouAtoupag uabnong.

o H&wavoun tng epyadeloBnikng mpemeL va cuvodeveTal amod éva MARPEG
napadelypa xprnong (complete use case), to omnoio va deiyvel BrAua
TPOG PBAMO TOV TPOMO CUMTMANPwWONG KABe medlou, amoTpEmovtag
TIapEPUNVELEG.

2. Evioxuon Xpnotikotntag (Usability) twv KapBadwv:

o Mpoteivetal n evowpdtwon npokaboplopevwy emloywv (predefined
options) oe Sladopa nmedia twv epyadeiwv (canvases), mapdAAnAa pe
™V Katnyopia «AAO» yla avolxt eloaywyn. Autd Ba SteukoAUvel
TOUC XPNOTEG LLE TIEPLOPLOEVN EUTIELPLO 0TN peBoSoloyia.
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3. AvaBswpnon Acadwv Epyaleiwv:
o Kpilvetal amapaitntn n avaBswpnon epyodeiwv mou eudaviocav
00AdELEG 1 TPOKAROEL OTNV KOTOVONGCN TOU oKomoU Ttoug (Ty.,
Interview Guide "O6nyog Zuvévteuéng'), wote va PBeAtwwbBel n
amoteAeopaTIKOTNTA TG ¢aong Emavampoodloplopol  TOU
MNpoPAnuatog (Problem Re-defining Canvas).

MNna va epopuootel n epyadelodnkn otnv mpdaén kot o€ oAOKAnpn TNV €AANVIKNA
dnuoola Sloiknon, oL MPOTACELS €0TLAJOUV OTOV PECALOMO TOU XPOVOU Kal OTn
Siktuwon:

1. PeaAwotikn Ektipnon Xpovou (Time Estimation):

o Amawteital n mapoxn plag cadouc EKTIHNONG TOU GUVOALKOU XpOVoU
mou Xpelaletal g dnuoola umnpecia ywa tnv edapuoyn TNG
pneBodoloyiag. Auto Ba emutpEY el oTIg uTtnpeaieg va mpolTtoAoyicouv
PEOALOTIKA TOV amaltoUpevo avBpwrivo mopo, amodelyovtog Tnv
anoppun Adyw Ppoptou epyaciag.

o ZnTouvTal MPAKTIKEC CUUBOUAEC YL TNV EVOWHATWON TWV EPYAAELWV
otnv kaBnuepwvry Asttoupyia, AapPdavovtag umoyn tov auénuévo
dopTo Kot TNV ENAELP N MPOCWTTLKOU.

2. Apdoelg Aloomopdg Kat Buwowotntag:

o Mpoteivetal n dnuoupyia evog mAatoiou follow-up/Siktbwong (..,
online kowotnta) Kal n mapoxn MPOcOeToU UALKOU yLa T oTnpLen tng
epapuoynC TWV YVWOEWV LETA TO EPOG Tou Epyaotnplou.

o Anauteital n Slopydvwon MePLOCOTEPWY SLAdPACTIKWY £pyaoTnPiwy
oe mepLdePeLAKOUC Kal dnuotikoug dopeig, oL omoiol dev €xouv T
SuvatoTNTA CUULETOXNG O€ KEVTIPLKEG SPAOELC.

o H edappoyn upag ¢aonc «Train the Trainers» (EkmaiSsuon
Ekmatdeutwy) kpilvetal w¢ amopaitntn yw tn Staoddiion g
HOKpoTpOBeoung uloBEtnong kat dtaxuong tng pebodoloyiag oe
OAOKANPN TN XWPO.

28

Aev erutpEnetal n avadnuooicuon UAtkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo to I.T.E.K. kot ywpic va yivETOL avapopa oTOUC CUVTAKTEC TOU.



F’E%Lin novationgovgr

Kedalaio 5 AéloAoynon Epyaotnpilou kat Emopeva Brpoata
5.1 A¢lohoynon tou Epyaotnpiou

H mapoloa evotnta amotumwvel tn Sadlkacia Kol Ta AMOTEAECUOATO TNG
aflohoynong tou Epyaoctnpiou Katwvotopiag mou ulomouibnke oto mAaiolo tng
napovoag Spacng. ZTOXo¢ TN afloAdynaong NTav n anotuwaon T EUMELPLAC KAL TNG
QTTOTEAECUATIKOTNTAG TWV €pyactnpiwy, kabwg kat n avatpododdtnon ywa Tn
BeAtiwon Tou oxeSLooUOU Kal TNG UAOTIOINONG LEAAOVTIKWY TTAPEUPBACEWV.

Ma ™ oulMoyn twv Sedopévwy, OXESLAOTNKE ELOIKO EPWTNUATOAOYLO OE Hopdn
Pnoakng doépuag, To onoio cUUMANPWONKE avwvupa and Toug OPATNPNTEG TTOU
ouppeTeiyav otn dpaon. H mpooéyylon autn enétpePe TN CUYKEVIPWON TIOLOTIKWY
KOl TTOCOTIKWYV OTOLXELWV aTtd TIOAAQTIAEG OTTITIKEG, EVIOXUOVTOG TNV EYKUPOTNTA Kal
™V MAnpotnta tng aloAdynonc.

H afloAoynon péow tng edikng dopuag mpaypotonolibnke oe tpla Stakplta
enineda:

1. AELoAGynon TOU MEPLEXOUEVOU TOU £pyAoTNPioU amd TOUG ZUMMETEXOVTEG,
gotiaovtag otnv eumelpio Toug, t Bepatoloyia KAl TN XPNOLUOTNTA TNG
Stadkaoiac.

2. AfloAoynon Twv Elonyntwyv Tou £pyaotnpiou armod Toug ZUMUETEXOVTEG, UE
OTOXO TNV AmotTipnon tng ouvepyaoiag, Tng Stadpaong kot TG LeBoSOAOYLKNA G
UTIOOTNPLENG.

3. A€loAdynon yla tnv opyavwaon Tou €pyacTtnplou armod Toug ZUMUMETEXOVTEG
KL TNV avadelen mpotacswv BeAtiwong yla LEAAOVTLIKA EPYQOTHPLA.

To epwtnUATOAOYylO0 OTAABNKE MpoC CUpMAnpwon otou¢ 30 CUUUETEXOVIEC TIOU
TIOPEUPEBNKAV OTO €PYAOTAPLO, €K TWV OMOLWV OCUVOALKA amavtnoav ot 25
OUMMETEXOVTEC, SLOOPDWVOVTAC TO TTOCOOTO AMOKPLONG 0To 75%. H GUVOALKN ElKOVOL
TWV amavtnoewyv amotunwvel uPpnAo enimedo kavomoinong anod tn die€aywyn Tou
gepyaoctnpiov, T000 Ot OPOUG TEPLEXOUEVOU OCO Kal o€ emimedo €lonynTtwv Kal
opyavwong. Mapakdtw Tmapoucldlovial Ta epwIRHATA TIOU TEONKAV Kol Ta
ovtiotola TOCOOTA TWV AMAVTHOEWV:
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1° Mépog: A§loAoynon tou niepieyouévou tou Epyaotnpiov Kawvotouiag

MapakahoLpe TIAEETE TIOLOG ATIO TOLE TIAPAKATW ElonynTeg/ Facilitator umooThplés TIg
epyaocieg tng opadag oag;

25 anavtioelg
@ >ogia ABavagoTrolhou
@ Asavéoiog Mkékag
28% @ Tewpyia Kokdon
@ AnpnATeng Navémoukog

1. Nwg KpiveTe To Meplexopevo Kal Tn Bspatoloyia Tou E.K.; (BaBpoAoyeiote pe KAlpaka ano
1-adlapopo Ewg 5-moAL Kaho).
25 anavinoelg

15

13 (52%)

10

10 (40%)

0 (0%) 0 (0%)
o | |
1 2 3 4 5

2. Ye olo BaBUO KpiveTe OTL AMOKTAOATE VEEG YVWOELG, YVWpIioaTe vEa epyaleia Kat
AELOTIOLOATE VEECG HEELOTNTEC PETA AT TN S1Adp... T pe KALPaKa amod 1-kaBoAou £we 5-Tdpd TOAD).
25 anavtioelg

10,0

10 (40%)
7.5
7 (28%)
5,0
25
0 (0%) 0 (0%)

0.0 | \

1 2
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JUVOTTIKQ, yla TNV a€LloAdynon Tou TtepleXoUéVou Tou Epyaotnpiou Kawvotouiag:

e H OBepatoloyia tou E.K. KkpiBnke w¢ eoupetikd emikoaipn Kol Apeca
epapudoun oto mAaiowo tov Anpootov Topéa, pe MOAU uPnAd TTOCOCTO
tkavomoinong (92% Ttwv CUUUETEXOVIWY BaBUoAOyNoE TNV XPNoUOTNTA UE
BaBuoloyia 4 kat 5 (o kKAlpaka 1-adladopo £wg 5-MoAU KaAo).

e H doun twv evotAtwv xoapaktnplotnke wg ocadng kat n aAAnlouxia twv
TIAPOUCLACEWV/AOKNOEWV KplBNnKe w¢ AOYLKH KaL EuvonTn.

e To eKmalbeuTIKO UAKKO aflohoynbnke w¢ TANAPEG, KaTaAvontd Kot
UTIOOTNPLKTIKO TNG Sladlkaciog padnong, ue dlaitepn avadopd otnv
ToLOTNTA TWV TAPASELYUATWY KL UE TTOCOOTO 72% TWV OUHMETEXOVIWV
unootnpilouv OTL améktnooav VEEC YVWOEL( Kal OeflOTNTEC HEOW TNG
napoakoAouBbnong tou Epyaotnpiov Kawotopuiag.

2° Mépog: A§loAoynon twv Etonyntwv tou Epyaotnpiov Kawvotouiog

1. Napouaciaos o ELONYNTAG 604G HE OAOKANPWHEVO TPOTIO TO TAAICLO TWV BEUATIKWY TIOL
EPYAOTRKATE 0TNV opdda oag; (BadpoloyeioTte pe KAipaka ano 1-kafohou €wg 5-mapa moAl).

25 anavinoelg

20

18 (72%)

15

10

6 (24%)

0 (0%) 0 (0%)

o | |
1 2 3 4 5
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2. Ye molo BaBuo KpiveTe OTL 0 ELGNYNTAG 04g £iXE EMAPKEIG YVWOELG YlA TO MEPLIEXOHEVO TOU
Epyaotnpiou Kawotopiag ; (BaBpoloyeioTe pe KAPaka amné 1-kaBoAou €wg 5-dpa TOAL).
25 anavtioelg

30

20 21 (84%)

10

0 (0%) 0 (0%) 0 (0%) 4 (16%)
0

1 2 3 4 5

3. Ze molo Babuod o ElonynTrg oag KATAPepe va oag ePMVEVOEL WOTE Va avVTAToKpLBeite ota

ZntoLpeva Touv Epyaotnpiou kat va mapadwoeTe T...T€ e KAipaka anod 1-kabohou €we 5-mapa moAo).
25 anavtnoelg

20
18 (72%)

15
10

5 6 (24%)

0 (0%) 0 (0%)
o | |
1 2 3 4 5

4, Ye molo Baduo alohavenkate otL o ElonynTng dnplobpynae KAipa opddag Kal cuvTovios
AMOTEAECUATIKA Ta PEAN TNG; (BaBHoloyeioTe e KAlpakad amod 1-kaBoAou Ewg 5-Tdpa ToAL).
25 anavtioelg

20

18 (72%)

15

10

5 (20%)

0 (0% 0 (0%
i %) (%) %)

1 2 3 4 5
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5.3¢ olo BaBpd cuvelggpepe 0 ELONYNTAG 60 WOTE va alcBavBeite dveTa KAl va CUPUETEXETE
EVEPYA OTN OUCNTNON KAl 0TI dpaoTnpLoTNTES Tn...TE He KAipaka amo 1-kabolov €wg 5-Tapda ToAL).
25 anavinoelg

20

20 (80%)

15

10

0 (3%) 0 (c‘)%) 4 (16%)

1 2 3 4 5

JUVOTMTIKQ, yla TNV afloAdynon twv Elonyntwv tou Epyaotnpiouv Kawvotouiag:

e Aplotn Emotnuovikn Katdption: H €motnUovIK/eMayyEAUOTIKI) KATAPTLON
TwvV elonyntwv Babuoloyndnke pe tov uPnAotepo duvatd péco 6po (Méon
Tw: 4.8/5), unodetlkvuovtag tnv mMANPN avayvwplon tng e€el8ikevong Toug
OTO QVTIKE(HEVO.

e AnoteAeopatiki Metadoon N'vwong: O Tpomog mapouaciaong Kot n tkavotnta
HETAS00NG TNG yVWong KplBnkav wg e€alpetika anoteAeopatika (Méon Twun:
4.6/5), cupuBallovtag KaBoploTikd otn cadrVveld Kal TNV KATavonon twv
oUVBETWV gVVoLWV.

e [MNpowBnon AwxAdyou & Zuppetoxng: OL eonyntég TMETUXAV  va
Snuloupynoouv €va ouvepyatikod Kol Oladpactikd meplBAAlov Kol va
evBappuvouv Tov avolxtd ditaloyo Kal tnv evepyn cuppetoxn (Méon Twn:
4.8/5), evioxUovToc TNV MPAKTIKY EdapUoyH TNG yVwWong .

33

Aev erutpEnetal n avadnuooicuon UAtkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwaon kat Eykpton amno to I.T.E.K. kot ywpic va yIVETaL avapopa 0TOUG CUVTHKTEC TOU.



--innovationgovgr

3° Mépog: A§toAoynon tneg opycavwong tou Epyaoctnpiov Kaiwvotouiog kot avadeién
npotacswv BeAtiwong

1. e molo BaBpo BewpelTe OTL ATAY KAAR N opydvwon Tou Epyactnpiov Kawvotopiag (LAIKO,

ETULAOYN €L0NYNTWY, THENON Xpovadlaypdppatog, |...te Pe kKAlpaka anoé 1-kaboAov £we 5-dpd MoAL).
25 anavtioelg

100 10 (40%)

9 (36%)

7.5

6 (24%
5.0 (24%)

25

0 (0%) 0 (0%)
0.0 \ |
1 2

3. EvblapépeoTe va apeupebeite oe emopevo Epyaotnpl Kawvotopiag;

25 anavtnoelg

® Na
® Oy

H afloAdynon tng opyavwong tou Epyaoctnpiou Kawvotopiag €dsi€e moAv unAo
emninedo kavomoinong, evw mapdAAnAa SlatunwOnKav CUYKEKPLUEVEG TIPOTATELS yLa
nepaltépw BeAtiwon.

e H ouvoAwkn opyavwon tou Epyaoctnpiou BaBuoloynbnke w¢ mMoAU KaAr
(Méon Twn: 4.4/5), vmodnAwvovtag tv OopaAn por Kot Slaxeipton g
ekdnAwonc.

e Ol UAIKOTEXVIKEG OUVONKEG (XWPOG, €EOMALOMOG, TEXVIKN UTOOTHPLEN)
kpiOnkav w¢ mOoAU koAég (Méon Twun:4.1/5), ocupBdallovtoc oe éva
TIAPOYWYLKO Kol Aveto meptBaiiov pabnongc.
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Baowkéc NMpotaocslc BeAtiwonc

e AU&non tou Xpovou Edappoyng: Zntbnke n avénon g Slapkelag Tou
Epyaotnpiou 1 n avadiapbpwaon tou xpodvou, wote va S00el mepLooOTEPOG
XPOVOG yla TNV EKTEAECN TIPAKTIKWY OOKNOEWV Kal HEAETN edapuoyns (case
studies).

e YrnootnpEn Follow-up kot Aiktowong: Mpotadnke n avamntuén evog mAaloiou
OUVEXELX PETA TNV OAokAnpwon tou Epyaotnpiou (m.x. online kowodtnta,
forum avtaAiayng) yla tn dtatipnon tng SIKTUWOoNG KoL TV UTIOOTAPLEN TNG
edappoyng Twv YVWoEWV.

e MpdcBeto YAKkO yia Auto-ekmaideuvon: TovioTtnke n avaykn yla €MUTAEOV
UAKO (m.x., Alota ouvdéopwv, BBAloypadia, epyadeia) mou Ba emitpenel
OTOUG CUUUETEXOVTEG TNV QUTO-eKMALSEUON Kal TNV Tepaltépw euPabuvon
ota Opata PeTd To mMEpag Tou Epyaoctnplou.

Fevikd Jupunepdopata Kot Artotipnon

H afloAdynon tou Epyaotnpiou Kawvotopiag anod Toug CUUPETEXOVTEC OAOKANPWONKE
pe olaitepa OeTikd amoteAéopata, avadelkvUOVTAC TNV ETLTUXN €KMOVNON TOU
TIPOYPAUHOTOC Kal TNV uPNAR LKAVOTIOlNon TOU KOWVOU-0TOXOU.

e Efalpetuikiy Anodoon Ewonyntwv kat Opyavwong: OL swonyntég €Aafav
pEyloteg Babpoloyieg yia tnv e€elbikevor) TOUC KaL TNV LKavotnta petadoong,
EVW N OUVOALKN opyavwon tou Epyaotnpiou aflohoyrnBnke wg aplotn.

e Y{PnAn Ixeukotnta Meplexopévou: To MePLEXOUEVO KPIONKE WG €aLPETIKA
ETUKALPO, XPNOLUO KAl ApETA EGAPUOCIUO O0TO TMAALCLO TOU Anpoolou TopEa,
SikatoAoywvtag ANpw¢ Tov okomo tou E.K.

e Avaykn ywa Nepotépw Mpaktikr) Edpappoyn: H kUpla mpotaon BeAtiwong
adopa otnv avénon tng dldpkelag tou Epyaotnpiou 1 tou xpovou mou
apLEPWVETAL OE TIPAKTIKEG AOKAOELS KoL otn dnuloupyla evog mAatciou
follow-up/8iktiwong ylo urtooTthPLEN LETA TNV OAOKAPWON.

Ta eupnuata autd Ba mpénel va AngBouv umodn yla Tov oxeSLopUO HEANOVTLIKWY
Epyaotnpiwv Kawotouiag, pe éudaon otnv EMEKTACN TNG IPOKTLIKAG EEAOKNONG KOl
™ dlatripnon NG emadrc e TOUG CUMUMETEXOVTEG.

5.2 To anotéAeopa Tou Epyaotnpiou
To Epyaotrplo Katwvotopiag (E.K.) AsttoUpynoe wg pia Kplowin SoKLpaotikn ¢paon yla

™V epyaAelodnkn «/nnovation Booster» tou OOZA, MOpAYOVTOC QTTA AMOTEAECUATA
KOl oUCLaOTIKN avatpododdotnaon.
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To moAAamAG opEAN KoL Ol AUECEG ETUMTWOELS Tou Epyaotnplou cuvoyilovtal wg
e&ne:

e Avanrtuén Asflotntwv Kawvotopiag: Ol CULUETEXOVTEG ATEKTNOAV SEELOTNTEC
TIPOKTLKAG EGAPHUOYNG TNG KALVOTOULAG, XpNOLOTolnoav Kavotopa epyaleia
KOL EPYAOTNKAV LE KOLVOTOULKEG TEXVLKEG OKEYPELG, EVIOXVOVTAC TNV LKOVOTNTA
Toug va Slaxelpilovrtat SLOIKNTIKEG TTPOKANOELC.

e [MMAovowa Avatpododotnon yia tn BeAtiwon Epyaldsiwv: ZuAAéxBnkav
ONUOVTLKEG TIOLOTIKEG KOL TIOOOTLKEG TAPATNPNOELS yla TN BeAtiwon Tng umo
avamnrtuén epyoAelobnikng, avadelkvoovtag tnv afla Twv OTEAEXWV TNG
eMNVIKAG Onubolag Sloiknong otnv avamtuén kal erkupwon dlebvwy
epyaleiwv.

e Evioxuon AieOvoug Zuvepyaoiag Kat Atktuwon: To epyaotrplo mpowbnoe tn
SIKTUWOoN Kal TNV avtaAayr KOAWV TPOKTIKWY UETOEU OTEAEXWV KAl TOUG
€depe MO KOVTA OTLC TIPOKTLKEG EVOG SleBvr) dopéa katvotopiag. H eAAnvikn
dnuoola Sloiknon CUMUETEXEL UE TIPWTOTOPO TPOTIO OTLG MPOKANCELG yla TN
SLOKNTIKN Kowvotopia, Péoa amod tn otevrhy ocuvepyaoia pe tov OOZA Kot
aAAoug Siebveig dopeic.

e Awadoon KouAtoUpag Kawotopiag: EmiteUxbnke n &uadoon KouAtoupoag
Kalvotoplag, evBapplvovtag Ta oteAéxn va uloBetricouv pia o Sopnuévn
KOl OUOTNUATIKA TIPOCEyyLon otnv eniluon mpoBAnUATWY.

O poAo¢ tou Epyaotnpiou unrpée eniong kaBoploTikdg yla Tnv eEEALEN Tou SleBvoug
£€pyou, UE Ta amoteAéopata va odnyolV O CUYKEKPLUEVA TTAPASOTEN KOL EVEPYELEG
avadlapdpdpwonc:

e Napadotéa npog tov O0ZA: Me BACN TO CUYKEKPLUEVO EPWTNHATOAOYLO TIOU
xopnynlnke amod tnv oupdda tou Mapatnpntnpiouv Kawvotouiag Anupoéciou
Touéa (OPSI) tou OOZA, oL mapaTnPrOELG Kal Ta eupruata tou Epyaoctnpiou
odnynoav otnv mapaywyn kot urtoBoArn 4 apXwKwv mapadotéwv, va yla
KOs opada (ta omoia mapartiBevrat avaAutikd oto Mapdptnua). Ta
mapadoTéa auTA eMKUPWOoAV TNV APXLKA oxediaon tng epyalelobnkng Kat
gMIoNUavay onueia mpog BeAtiwon e MANBwpa oXOALWV KAl TTAPATNPOEWV.

e Aflonoinon MNapatnprioewv ywa Avadiapopdwon: Ol OUOCLUOTIKES
napatnPNOoELg ou avadeixbnkav téco anod tnv enionun afloAdynon 600 Kot
arno TG mpaktikny Sladikacia tou Epyaoctnpiou kat tn cupmAnpwon Twv
KappBadwv, Ba cupBaAlouv evepyad otnv avadiapopdwon tng epyaAelodnkng
Innovation Booster.

JUYKEKPLUEVA, N avatpododdtnon yla TN oadrveld Kal TN XPNOOTNTA TWV
epyaleiwv Ba Sdtaodpadioel OtL n teAkn gpyaAeloBnkn Ba eival mo AslToupyikn,
TIOALTIOWULKA EVALOONTN KoL ATIOTEAECUATLKE YLa ToV eUpL dnuocto Topa Slebvwcg.

Juvenwg, to Epyootriplo Kawvotopiog amotédece OxL HOVO MO ETUTUXNUEVN
ekmaldevTIkn 6pdon, aAAd Kal Eva TOAUTIUO Bripa emikUpwong ou dtaodpaAilel tnv
TIOLOTNTA KAl TNV TIPAKTIKN ala Tou uTtd avamnrtuén leBvoug epyaieiou.
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5.3 AeUtepo pépog Epyaotnpiou Kawvotouiag (ZemtéuPplog 2025)

Tnv Tpitn 16 ZenmtepuPpiouv 2025 mpayuatonoibnke He emtuxia 1o 2° Epyaoctiplo
Koawvotopiag yla tnv epyadelodnkn “Innovation Booster” pe titAo «Kawotopia o€
Hopdn mpwrtotunou: AoKiun Kat avatpododotnon and tnv epyaAierodnkn OECD
Innovation Booster yia tnv eniluocn NPokKANGEWV TNG Snuootag dLoiknong» To omoio
Slopyavwbnke amd 1o Tunua Koawotopiog kat BéAtiotwv Mpaktikwv tng MEVIKAG
lpappateiag Anuootag Alwoiknong tou Ymoupyeiou ECwTepLKWY, O ouvVEpPyaoia UE
to MNapatnpntipo Kawotouiag Anudéowou Topéa tou 0O.0.Z.A. (OPSI/OECD) kot
To lvotitouto Tekunpiwong, Epsuvag kat Kawotopiag (ITEK) tou EKAAA. H &pdon
EVTaxOnke oto MAALCLO TNG CUMMETOXNAG Tou TuRuatog Kawotouiag kat BéAtiotwy
MPAKTIKWY, WG Tou €BVIKOU dopéa OXESLACHOU OTPATNYLKAG YLoL TNV KALVOTOoUia oTov
dnuooto topéa tnG EAAGdag, oto Aiktuo NCP tou OPSI/OECD kot £l81KOTEPA TOU
Working Group “Innovation in Public Services”.

To 2° Epyaotnplo Kawotopioag dpopoloynbnke kabwg n epyadelodnkn Innovation
Booster -oto diaotnua nmouv pecoAdBnoe - eUMAOUTIOTNKE pE VEQ epyaleia Ta omola
oupdwvndnke pe tnv opdda OPSI/OECD va SoKlpaoToUv O £va VEO EPYOOTHPLO
Kolvotopiag.

Epyaoieg Epyaotnpiouv

210 Epyaotiplo Kalvotopiag CUMMETEiXaV OUVOALKA 41 emiAeypéva OTEAEXN TNG
eAAnVIKAG dnuootag Sloiknong, ta omoia opyavwOnkav o€ U0 PEYAAEG KATNYOPLEG:
n MPWTN OMOTEAOUVIAV OMNMO EUMELPEG OUASEG evwd) N OeUTEPN OMO VEOUG
NPOWOWVTAG LE QUTO TOV TPOTO THV MAPATAPNON KoL TNV avaltnon EUPNUATWVY
BaosL epnepiag. Kabe katnyopia opyavwOnke ot TECOEPLS ETUUEPOUG OUADES,
Snuoupywvtag €tol €va moAueminedo epyaclakd mepLBAAAov Tou evioxuoe TNV
avtaAlayn EUMELPLWY, TN CUVEPYOOLO KAL TNV TTAPAYWYH KALWVOTOUWYV LOEWV.

210 mAaiolo Tou Epyaotnpiou Kalvotopiag, ol CUUHUETEXOVTEG EpyaoTnKav LeBodika
MAVW O [ OoAoKAnpwpeévn  Swadikaoio  katavonong, avaAuong  Kal
enavaocxedlaopol Sokntikwy dtadikaclwyv. Aflomoinoav epyaAeia mou mapéxovral
oo TNV €PYAAELOBNKN , TA OTOl EVTAOOOVTAL OTLC OPXEG TOU service design, e oTOX0
™V avASeL€n KOLVOTOUWYV TIPOCEYYIOEWY OTOV SNUOGCLO TOUEQA.

Eldikotepa, n peBodoloyia Tou epyaoctnpiov nepA\apupave:

e Xaptoypadnon €UNMAEKOUEVWV KOL KUPLWV XPNOTWV HECW EPYAAELWV OTIWC
Stakeholder Maps kat User Characteristics,

e AvaAuon TG UPLOTAUEVNC KOTAOTOONG LE TN XPHON EPEUVNTIKWY EPYAAELWY,

e AwatUTwoN Tou TPoPANHATOC KoL arnocadnvion Twv Bactlkwy TTPOKANCEWV,

e JYxedloopo mBavwv AUoEwWV BOOLOUEVWY OE KALVOTOUEG LOEEG,

e Aoklun Kat a€LoAdynon Twv TPOTEWVOUEVWY AUCEWV HECO OO TIPWTOTUTIA,

e Adnynon Kol mopoucioon TwWV OMOTEAECUATWY HE Sounpévo TpoTo.
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H Soun tou Epyaotnpiou PBaciotnke o ooOKNOeELG mou UAomolnOnkoav amo TG 8
SLaPOPETIKEG OUASEG OCUMMETEXOVIWVY, HE TN Xpnon 16 mAféov Siadopetikwv
Kapupadwv, oL omoieg KAnBnkav va akoAouBricouv eVOANOKTIKEG SLASPOUES Kall
EPYOAELQ YL TNV OVTLLETWIILON TOU €KAOTOTE TMPOPBANUATOg/TpokAnong mou ot idlot
elyav oploel. Méoa amo autn tn SLadLkaoia, oL CUUHUETEXOVTEG avEMTUEaV SELOTNTEC
SnuoupylkoTnTag, opadlkoTnTag, Nyeciag kat emiAuong mpoBAnUATwWY.

OL epyaoieg tou epyaotnpiov fekivnoav Le TovV XALPETIOUO and tov Mpoedpo tou
EOvikoUu Kévtpou Anpootiag Aioiknong kat Autodloiknong (EKAAA), k. Baoilelo
‘E€apxo, 0 omoiog mapouaiace Tov polo tou E.K.A.A.A. KoL Tn onuacia Tou w¢ MUAwva
EKTIALSELONG KAL KATAPTLONG TWV OTEAEXWV TNG SNUOoLag SLoiknong Kal avamntuéng
NG Kawotouiag otov dnuocto topéa. To E.K.A.AA. €xeL €éva oTPATNYLKO POAO O
omolog amotunwvetal oe Olebvei¢ ouvepyaoieg omwg auty pe tov OOZA kal
to Napatnpntrplo Kawvotopiag Anpociov Topéa. To EKAAA péoa amod Toug moOpoug
Tou, umootnpilel €umpokta TNV TAOTIKA SOKW Kot afloAdynon KaloTopwV
epyaleiwyv, onwe n Yndlakn epyalelodnkn Innovation Booster, to omoia cupBAaAAouv
OUGCLOOTIKA OTOV EKOUYXPOVLOUO KOlL TOV 0vaoXESLAOUO SLaSIKOOLWV KAl UTINPECLWV
Tou Anpooiou. NapdAAnAa, avédele Tn onuacia TNG EVioXUCNG TOU OLKOCUOTATOC
KQLLVOTOWLOG 0TOV SNUOCLO TOUED, LECQ OTTO TN CUCTNMOTLKI) CUUETOXI) KOLL TN CUVEXN
ETUUOPPWON TWV OTEAEXWV.

AkohoUBnoe mapouciacn Ttou K. Kenjiro  Taniguchi, ekmpoowmnou Ttou
tou Napatnpntnpiov Kawotopioag Anpociouv Topéa tou OOZA (OPSI/OECD) o
omolog mapouciaoe Tov pOAO GTNV UTIOCTHPLEN TWV KUBEPVACEWV yLa TNV ipowBnaon
NG Kawvotopiag otn Anuoaota Aloiknon. Ztnv TonoB£Tnaor Tou, TOVLOE TNV EMITOKTLKN
OVAYKN yla KavoTopia oTov SnUooLo Topéa, e Wolaitepn Eudaon otov avacxeSlaouo
Twv Sladkaocwwy Kol umnpeowyv. Ev ouvexeia éywve avadopd oe mapadelypata
KOLLVOTOUWV UTINPECLWY TIou adopolv otn dnuocta Sloiknon kal avarntuxbnkav oto
mAaiolo tou Working Group “Innovation in Public Services” amnoé xwpeg-puéAn tov OOZA.
H mapouociaor tou oAokAnpwOnke e Ul cuvomtikn meplypadn tng Yndlakng
epyaAelobnkng Innovation Booster kal Twv epyaleiwv mou autr) mepAapBAVEL, Kal TtV
avakoivwon yw tnv emionun mapouciacn TG €pyaAelobnkng n omoia €xel
TIPOYPOATIOTEL YLa TLG 25 ZemtepBplou.

Tov KevIpwKO ouvioviopd Tou Epyaotnplou eixe o k. Xprotog KokkdAag,
Mpoiotdpevog tou TuRuatog Kawotopiag kat BéAtiotwy Mpaktikwyv tou YMEZ, evw
TNV 0pyavwon tou epyactnpiouv avélaPav oteAéxn tou ITEK.

Elonyntég tou epyaotnpiou Atav o K. Aswvidac AvBomouAo¢ kot ko Yodla
ABavacomouAou, oL omoiol apevog PETEDEpPAV TNV €EEOIKEVPEVN yvWON Kal TNV
EUMELPlA TOUG OTOUC OUUUETEXOVTEC, OPeTEPOU Emaléav KaBoploTikd pOAo oTnv
gupUxwon kot kaBodrynon Twv opadwy.
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AvBpwnoyswypadia tou Epyactnpiou

H motkiAopopdn oluvBeon Twv 41 CUMUETEXOVIWY, LE EKTIPOCWTTIOUC/OUASEG amo TNV
Torukr) Autobioiknon (44%), tnv Kevipikn Aloiknon (40%), Ave§aptnteg Apxeg (16%),
€K TWV omolwv TPOICTAMEVOL OPYaVIKWV Hovadwv (37%) kot PEAN Tou AlKTUoU
Kawvotoptiag (55%), avedelée Tov évtova SLATOUEAKO KAl SLAAELTOUPYLIKO XOpaKTHpa
Tou epyaotnpiou. H olvBeon oauty AeltoUpynoe KOTOAUTIKA OTNV Qvamtuén
OUCLOOTIKNG ouvepyaciag evtog twv opadwyv, SleukoAuvovtag tnv avtoAlayn
YVWOEWV, EUTELPLWV KAL SLOPOPETLKWVY OTTTLKWV.

Kupla AntoteAéoparta tou Epyaotnpiou

e H &Ladoon KavoTOUwWYV PooeyyloewyV Kal epyaleiwv otn Snudaota Sloiknon,

e H e€olkelwon Twv OTEAEXWV LE EVVOLEG OTIWG O XPNOTOKEVTPLKOG OXESLACUOG,
N CUVEPYATLKA KOLVOTOUIO KOl O TIELPAUATIOMOC,

e H Sopnuévn ouAloyn avatpododotnong OXETIKA HE TNV TIPOKTLKA agla Ko
guxpnotia tng epyaAelodnkng Innovation Booster, wWote vaL SNUOGCLEUTEL EVTOC
Tou 2025 n maykooula TPWTOPBOUAla oTnV omoila CUUUETEXEL N [evikn
Mpoppateia Anpootag Atoiknong kat to EKAAA

Me Tn CUUMETOXH TOUG, TOL OTEAEXN TNC Snuootag dloiknong oxL povo cuvéBalav e
NV EUMElpia KOl TN yvwon Tou¢ otn Slopopdwaon TOU TEPLEXOUEVOU TNG
epyalelodnkng, aAAa kot Sokipaoav epyaleia mou pmopouv va aflomolnBouv aueoa
otV KaBnuepwvry toug epyacia, TPOOPEPOVIOC OUOCLOOTIK UTOOTAPLEN OTnVv
OVTLUETWIILON TIPOKANCEWV Kal oTh BEATIWON TWV MAPEXOUEVWV UTINPECLWV.
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[MAPAPTHMA

1.Atlévta Epyaotnpiou Kawvotoptiag

Mpwrtoturmtonoinon & Zuv-avamrtuén Mepleyouévou tn¢ MPWTOTUMNG EPapuoyri¢ Innovation
Booster tou lMapatnpntnpiov Kawvotouiag Anuootov Touéa tov OOZA

(OECD Observatory of Public Sector Innovation)

10 louAiov 2025

Tomog: EBvikd Kévtpo Anpooiag Aloiknong kot Autodiloiknong (E.K.A.A.A)

JuvTtoviopog Epyaotnpiou: Xprnotog KokkaAag, NMpoiotdpevog TURUatog KovoTtopiag kot
BéAtioTwV MPaKTIKWV.

08:30 - 09:00
NpooéAeuon — Eyypadeg

09:00 - 09:15
KaAwoopiopa —OAopédeia Evapén Epyaciwv
» Mapouciaon and OPSI/OECD
e H kowotopia otic SnUOOoLEG UTNPECLEG

> Napoucioon and Tuqpa Kawotopiog kat BEATIoTwY MNPaKTKWYV -
Zuvtoviotig Epyaoctnpiou

e [opouciaon okomou, oTOXWV Kal TPOToU gpyaciag tou Epyactnpiou.
e Eloaywyn otn ouvepyooia pe to OPSI/OECD kal to mAaiolo avamtuéng tou
epyaleiov Innovation Booster.
09:15-09:45
Mépog 1- OAopéAela
» Ewoaywyn kot yvwptpia tng YnoLakng epyalelodnkng “Innovation
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Booster”

e [leplexopuevo kat otoxol Pndlakng epyaAelobnkng «/nnovation Booster».

e XTASLO TNG KOWVOTOMLKAG TTAPEUBAONG.

e Emwokomnon ¢ peBoboloyiag Kal TwV UTOOTNPLKTIKWY  KOLVOTOUWY
epyaleiwv.

09:45 — 10:00 AtdAAspa
10:00-12:00
Mépog 2- Breakout Sessions

> Design sprint: AfloAdynon mepleXxopévou Kat epyoAeiwv tng Yndlokng
epyaAelo0Onkng «/nnovation Booster».

e Breakout Session 2.1 (10:00-10:40)

Pon avaoxedlaopou Snuoociwwv untnpeowwv. Epyaleio: Aoknon taflvounong pe
KAPTEG.

e Breakout Session 2.2 (10:40 — 11:20)

Katavonon xpnotwv. Epyaleia: Xaptoypddnons cuvaANQCCOUEVWVY Kal
XapaKTNPLOTLKWY XPNOTWV.

e Breakout Session 2.3 (11:20 — 12:00)

IXeSLOOUOG EpELVAG, XPNON NULOOUNUEVNG CUVEVTEUENG KAl cUANOYN
Sebopévwy otnv avBpwrokevTpikn épeuva, Epyadeia: IxeSlaopuog AvakaAudng,

0&nyo¢ ouvévteuéngc.
Avadlatunwon Tng mPOkAnong, oxeSLaopog personas, oxeSLOUOG canva

12:00- 12:15 AtGAELHpOL
Mépog 3- Breakout Sessions

» Design sprint: Zuv-oxeblaopog BeAtiwoswv Wndrakng EpyaAeiodnkng
«Innovation Booster».

e Breakout Session 3.1 (12:15 - 13:00)
Avarntuén epyadeiwyv kal emefepyacia meplexopévou epyaleiwv (Canvas
xedlaopou tng E€epebivnong, 06nyog Epeuvag, Canvas Avadlatunwong
MpokARoewvV KAT.)

e Breakout Session 3.2 (13:00 — 13:45)
Kataypadn kat emefepyacia mapadelyudtwy Kot HEAETWY MEPIMTWONG yla

KOLVOTOUEC TIPOOEYYIOEL OTOV OVAOXESLAOUO SNUOCLWY UTINPECLWV.
e Breakout Session 3.3 (13:45 — 14:30)
JUvBeon Twv dedopévwy kat avatpododotnon.
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14:30-14:45 AlGAAepa
14:45 - 15:30
Mé£pog 4- ONopélela — Emopeva Brjpata

e JUVOTTTLKI) QVOLOKOTINGN EPYACLWY,

e Boaowa onuela aflohoynong kat avatpododotnon g  Wndlakng
€pYOAELOBNKNG

e KateuBuvoelg dtapopodwaong napadotéou aloAdynong tng MAOTIKAG
Sokung ¢ Ynolakng epyadelobnkng «/nnovation Booster».
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2.Pon Epyaowwv Epyaoctnplou

Xpoviki Nepiodog  Ogpatikn Evotnta

s OMNopélela

09:00 - 09:30 KaAwooplopa - Evapén Epyaciwv
» 09:10 - 09:20 Napouciacn ano
OPSI OECD
e H kawotopia ot SnUOOCLEG
UTINPEOCLEC
» 09: 20 — 09 : 30 XOwpETIOUAG
MNpoedpog EKAAA

e POMO¢ TOU EKAAA  otnv
npowbnon tNg  KouAtoupag
Kalwotoplag otov  dnuoctlo
TOEQ.

09:30-09:40 s OMopéAela

» Ewaywyl o©T0 TPOypappa
Sokipg g Pndrakng

epyaAeloOnkng “Innovation
Booster”
09:40-12:20 Mépog 2: Breakout Sessions

ZUVTOVLOTAG

Mapouacioon

MPOYPOLUO EPYOCLWY NUEPAS
Meplexouevo Kol otoyoL
Pndlakng epyaAelobnkng
«Innovation Booster».

Itadla ™ng KOLLVOTOLLKNG
napEuBaong.

Ermokonnon t¢ pebBodoloyiag

Kall Twv UTIOOTNPLKTLKWY
KOLVOTOUWV EpYOAEiwV.

Design sprint: AfloAdynon mneplexopévou Kat gpyaleiwv g Pndlakng

epyaAeloOnkng «/nnovation Booster».

Breakout Session 2.1 09:40 —09:50
(09:40-10:40) & Olopéhewa
Eloaywyn otnv doknon tng taflvounong
KOPTWV

ZUVTOVLOTAG
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Pon avaoxedlaopou
SNUOCLWV UTINPECLWV.
EpyaAcio:

» Aoknon

taflvounong
HE KAPTEG.

Breakout Session 2.2
(10:40 — 11:20)

Katavénon Bnudtwv

Sladikaaolog TOoU
TIPWTOTUTIOU ™mg
epyaleloBnkng

09:50 - 10:20

s Epyaocila OoTOULKA Kol META OF
opadeg

» Ta mpwta 5 Aentd k&Os dtopo
OUUTMANPwWVEL TN SIKN TOU OELpa
Katdtaéng oTo mpoTUTO.

» Ta enodpevo 25 Aemtd KaBe

opada oulnta yla va
ouumAnpwoel to Card Sorting
Canvas.

10:20-10:40

*

s OMopéAela

KaBe opada Ba €xel 5 Aemtd yua va
HOLPAOTEL TA AMOTEAECUATA TNG KAl va
TPOTELVEL AAAQYEG.

10:40 -10:50

s OMopélela
Mapouciaon TG oelpdg taflvounong
Tou npoteivel o O0ZA

10:50 - 11:00
¢ Epyaocio og opadeg
To uéAN TNG opadog:

e Julntouv TG Sladopég petaly
™¢ akolouBiag toug kal Tou

OO02A.

e H opada otoxaletal mAvw OE€:
Jadnvela Kol ocuvadeLla
Ae€lhoyiou. MoALTLOULKNA

nmpocapuoyn ¢ yAwooog (Ba
NV epuivevav Ue cadnvela ot

Ewonyntég/Facilitators

Anotuniwvouv oto E.A:

eBrjpata omou n opada Stotalel,
Sdtadwvel n SuokoAevLeTal va
€EpUNVEVOEL.

* Brjpata mou tonoBetoluvtatl
ypnyopa kot opodpwva.

Ewonyntég/Facilitators

£
Tip!
| EvBappuvouv _tnv _avotn
okpoaon oo oAoug TOUC
OUMLETEXOVTEG.

Anotunwvouv oto E.A.

° MapaTnNPROELG OXETLKA HUE TN
OElPA TWV KOPTWV amo OAEC TG
opadec.

° JUAAOYLOTLKN YLOL TLG TIPOTAOELG
ooov adopad TN oA Katatagng ano
TLG OpadEG.

Zuvtoviotig E.K.

Mapouciaon epwTNoEWY

Ewonyntég/Facilitators
~»
Tip!
—— EvBappuvouv ta  pEAR  TNg
oUAad0C VO CUVEPYAOTOUV 0TO EPYAAELO

Card Sorting Canvas.

Anotuniwvouv oto E.A.

° Baolkég Sladopég peTaly NG
OElPAC KATATAENG TNG OpAdag Kol TNG
npotoong tou O0ZA
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Breakout Session 2.3
(11:20 - 12:20)

. Katavonon
T(POKANCEWV
XPNOTWV.
Discovery
Canvas kalt
Juvévteuéng

Kl
Epyoleia
Planning
06nyog

enayyeAlpatieg tou 6nudolou
TOUEQ;).

e Ta HEAN ™ng opadag
TIAPOTPUVOVTAL Ylot TIPOTACELS
BeAtiwong Twv KOPTwWV.

e JUMMANPWVETAL TO €PYyaAeio
Card Sorting Canvas

11:00 -11:20
s OMopélela
4 opadec / 5 Aemtd mopouaciaon

OL opadeg xpnowuomolouv tOo Card
Sorting Canvas kadt:

e [apouaoialouv Baolkeg
Sladopeg/opolotnTeg otnv
aAAnAouyia.

e Avatpododotnon OXETIKA HE TN
yAwooa: Tolot opot

Aewtoupynaoav, oLot OxL.
11:20-11:30
s OMopélela
KaBe opada Ba AdPet:
e ‘Eva avtiypado kabe kappa
e ‘Eva avtiypado tng Stadikaciog

ékdoong adelag kukAodopiag
e Avo avtiypada kabe evtumou

obnywwv  (yta  eukoAdtepn
SwaBovlAevon)
11:30-11:45
X Epyoocia oe opadeg pe TO
epyaAeio Discovery Planning Canvas
otn Swadkacia: ‘Ekdoon adelag
KUKAodoplag

e OL ocuppetéyovteg eotialouv otnV

avixveuvon oe BaBog tng mpokAnong.

11:45-11:50

*

s OMlopélela

. Avatpododotnon gav n
opoloyia koL n Soun TWV KOPTWV
dnuoupyel olyxuon Kol amalteitot
TEPALTEPW oadrVvela 1 TPOTEivovTal

OAAQYEC.  ATOTUTIWOTE TI( TIPOTAOELG
BeAtiwong.

ZUVTOVLOTAG

MpookaAel LG opadeg va

napouotacouv to Card Sorting Canvas

Ewonyntég/Facilitators

Kataypadouv oto E.A. 6Aa ta oxOAla
TOU ylvovTtal OXETIKA UEe TO AsEAOYLO Kal

™ doun .

Zuvtoviotig E.K.

Napouociaon  Discovery  Planning
Canvas & Interview Guide kat Odnywwv

Napouoiaon Awdikaoiog £€kdoong

adelog kukhodopiag

Motpaletal To UAKO amd tnv Opada
Yrootnpéng.

Ewonyntég/Facilitators

Anotuntwvouv oto E.A.:

o Eav ol OUUMETEXOVTEG
akoAouBouv TIC obnyieg BrAua mpog

Brna

o Tuxov SduokoAieg otnv
katavonon f TtV OAOKANPwWON TOU
Discovery Planning Canvas.

Zuvtoviotig E.K.

Mapouaciaon
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12:35 - 14:40

MetaBaon oto epyaleio “Interview
Guide”

11:50-12:05
< Epyacia oe opadeg otn
Sdladikaotia: ‘Ekdoon adelag
KukAodopiag

OL GUMPETEXOVTEG B CUUITANPWOOUV TO
epyaAeio “Interview Guide”, Baolopévol

otn Sladkaoia ™ng adelag
KukAodoplag.

Oa mpenel va mpoaoblopioouv T Sev
yvwpilouv  (Bepatikn) ywa  TOV
XPNOTN/XPNOTEC TNC UMNPECLOC TIOU
mapExouv kat T Ba nBslav va
yvwpilouv yla autoug.

12:05-12: 07

R

+* OMlopélela

Avoikti culntnon
12:07 - 12:25
+ Epyaocia o€ opadeg

Xpnon npotUmnou: D.P.C. and I.G. tools
to improve

4 opadeg / 2 Aemta

12:25-12:35
AlGAsLppa

Mépocg 3 . Breakout Sessions

Mapouaotalel to epyaleio “Interview
Guide” kot T1¢ 0bnyieg tou, e€nywvrtag
TOV OKOTIO KOl TO BAMATA TNG EMOMEVNG
Spaotnplotnrag.

Ewonyntég/Facilitators

Antotuntwvouv oto E.A.:

e [1600 KOAQ OL GUHHUETEXOVTEG
KOTAVOO UV KoL akoAouBouv ta

Bruara.

e  Tnv MPAKTIKOTNTA TNG
oAokAnpwaong tou «Interview
Guide» omwg €xelL oxedlaotel

Zuvtoviotig E.K.
Mapouaiaon

Epwtrpata

Ewonyntég/Facilitators

£
Tip!
—— EvBapplvouv tn cuumAnpwon
tou mpoturmou D.P.C. and I.G. to
improve.
4 ATOTUTIWVOUV oto E.A.
avatpododotnon anod TG

TIOPOUCLACELS TWV OpAdWV.
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Breakout Session 3.1
(12:35-13:30)

v' AvoSiatuniwon
™G TPOKANONG.
Epyoheia:
IXeSLAOUOG
Persona
Canva.

Kol

V' Avadlatinwon
npoBARUATOG

Design sprint: Zuv-oxebiaouoc BeAtiwoswyv Baosl dedouévwv ano ta epyalsia
™¢ Wnoakrc EpyaAeiodnikng «Innovation Booster».

12:35-12:40
s OMopélela
KaBe opada Aappavet:
KAOe

e ‘Eva avrtiypado amnd

canvas,

e AUo avtiypada amo tig odnylec.

12:40 - 12:55

X Epyooia og opadeg otnv doknon
Persona Canvas.

Edapudlovral oL odnyiec.

12:55-13:00

s OMopéAela

13:00 - 13:15

®,

X Epyaocia og opadeg otnv doknon
Problem Redefining Canvas cUudwva
LE TIG 0bnylec.

Zuvtoviotig E.K.

Mapouaciaon

Mapouoilalel ta epyaleia Persona and
Problem Redefining Canvas pe TG
odnyleg Tou.

Ermukévtpwon otnv doknon Persona.
Motpaletal To UALKO amo tnv Opada
YrnootnpEnc.

Ewonyntég/Facilitators

Anotuntwvouv oto E.A.:

e [1600 KOAQ OL GUHUHETEXOVTEG
KatovooUV Kot akoAouBouv ta
BrApata tou Persona Canva.

e TNV MPOKTLKOTNTA TNG
oAokAnpwong tou Persona
Canva onwg €xeL oxedlooTel.

Zuvtoviotig E.K.
Mapouciaon

Mapouotalet to Problem Redefining
Canvas pe Tig obnylec.

Ewonyntég/Facilitators

Oa kataypaygouv oto E.A.:

e [1600 KOAQ Ol CUUETEXOVTEG
KaTavoouV Kal akoAouBoulv ta
Brpata tou Problem
Redefining.

e Tnv MPAKTIKOTNTA TNG
OAOKANPWONC TOU epyaAsiou
Problem Redefining onwcg €xel
oxeblaotel.
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13:15-13:17 Zuvtoviotig E.K.

s OMopéAela Mapouaoioon
Avoiktn culitnon Epwtipata
13:17-13:30 Ewonyntég/Facilitators

s Epyacio oe opadeg: rulntnon T""

ETIL TWV EPWTAOCEWV. Tips

LS BonBolv otn ocuumAnpwon
Xprion mpotUmou: Persona and Re- oy mpotdmou Persona and Re-
defining Canvas tools to improve defining Canvas tools to improve

4 opadeg / 2 Aend V' AOTUTIWVOULV oto E.A.
avatpododotnon  amod TG
TIAPOUCLACELG TWV OPASWV.

Breakout Session 3.2 13:30-13:35 Zuvtoviotig E.K.
(13:30 - 14:00) s OMopéAela Mapouacioon
ZXE&O@OYWC , M kaoe opada Aappavet: Epyaleio Tomorrow’s Journey Canvas
Stadpopn tou Xprotn. ' ’ ' LE TIC oBnyieC.
EpyaAeia: Tomorrow’s e Eva avtiypapo and 1O
Journey Tomorrow’s Journey canvas, Motpaletal To UALKO amo tnv Opada
. , , , Y ) .
e AUo avtiypada amo tig odnylec. mooTpEnG
13:35 - 14:00 Ewonyntég/Facilitators
X Epyaocia os opadec: Aoknon pe  Amotunwvouv oto E.A.
To epyaleio Tomorrow’s Journey , . .
e [1600 KOAQ Ol GUUUETEXOVTEG
Canvas . , .
KaTavoouv Kat akoAouBouv ta
Edapudlovral oL odnyiec. Brpata tou epyadeiou
Tomorrow’s Journey Canvas.
e TNV MPAKTIKOTNTA TNG
oAoKApwaong tou Tomorrow’s
Journey Canvas 0mwg €xel
oxeblaotel.
Breakout Session 14:00 - 14:05 Zuvtoviotig E.K.
3.3 (14:00 - 14:40) % Olopélela Napoucioon

Opydvwon TEAIKWY TTAPOUCLACE WV
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JuvBeon Twv
Sebopévwy Kat
avatpododotnon.

15:00 - 15:30

14:05 - 14:20
X Epyooia o€ opadec:
Mpostowaoio  mapouciaong  yla

Discovery Planning Canvas, Persona kait
Tomorrow’s Journey .

Xprion mpotumnou: Tomorrow’s Journey
Canvas to improve

14:20 - 14:40
s OMopélela

Mapouaotaoelg amo Opadeg

14:40-15:00
AlGAgupa

OAopéAleila — Emopeva Bpata

e  JUVOTITIKNA ovaoKomnaon

£pYACLWY,

e Baowka onueia afloAdynong Kot
avatpodpodotnon tng Pndlakng
gpyaAelodnkng

e KateuBuvoelg Stapodpdwong
napadotéou afloAdynong tng
TUAOTLKAG SOKLUAG TNG WNndLakng
£pyaAielodnkng «Innovation
Booster».

Ewonyntég/Facilitators
&
Tip!
| % Ynootnpilouv TNV o0pyavwon
KOL TIPOETOLUACIA TTOPOUCLACEWY OO

TIC OpASEG TOUG.
Optlouv éva atopo va BonBnost.

Mepiuvouv yla to Xpovo mapouciaong.

Ewonyntég/Facilitators

Anotunwvouv oto E.A.

o) Me moldv TpOMO Ol CUUUETEXOVTEG
xpnowonowjcav 10 Tomorrow’s
Journey Canvas ywa 1n oUvBeon
Oebopévwyv  amod TNV  mMponyoUUEvn
aoknon

B) Tu véo mpémeL va mpooteBel oTO
epyaleio Tomorrow’s Journey Canvas
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3.NMapadotéa mpog tov OOZA

1. Facilitator: Athanasopoulou Sofia

Feedback Sheet — IB Test Greece

The feedback sheet is designed to collect qualitative input to improve the Innovation Booster
tool. Its main objective is to gather feedback on the content and structure, including:

(1) the name, question, and description of the overall Booster structure; and

(2) the canvas, it's description, step-by-step instructions (recipe), and tips for each booster
page.

The format is simple and flexible to allow participants to provide open-ended feedback. This
approach enables countries to co-develop the tool.

Group information
Number of people in the group: 9
Public services areas:

Social Welfare and Community Services (Municipality of Karystos)

Customs and Border Control Services (Independent Public Revenue Authority)

Transport and Communications Management (Region of Attica)

Public Administration Research and Innovation (National Centre for Public

Administration - Institute for Documentation, Research and Innovation)

Human Resources Planning and Development (Region of Attica)

Information Technology and Data Protection (Communications Privacy Authority)

7. Municipal Governance and Advisory Services (Region of Epirus - Mayor's Support
Advisor)

8. Strategic Planning and Policy Development (Independent Public Revenue Authority -
Directorate of Strategic Planning)

9. Municipal Financial Management and Services (Municipality of Volos - Directorate of

Financial Services)

WP

o w

Public service chosen: Ministry of Transport and Communications - issuing a copy of a car
registration certificate.
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Workshop 1 — Carding Sorting Exercise
Goal: Understand how users expect information and gather feedback in the wording used.

a) Were there cards that caused hesitation or debate?
O No hesitation observed O 1-2 cards caused discussion

[ Several cards led to extended debate 1 Needed facilitator help to proceed
Notes (which cards? And for which reason):

There was no particular hesitation in choosing the order of placement of cards related to the
redesign process. However, during the group discussion, group members reflected on the
order of the cards "Who are we designing for" and "What is happening now and why". In
particular, for the 'Who are we designing for' card, conflicting views were expressed as to its
timing in the process, with some members advocating its inclusion as a first step and others
advocating its placement in the fourth step.

The final sequence selected by the team for arranging the cards related to the process
redesign was as follows:

"What challenge are we addressing" — The team considered it essential to begin by
identifying the core problem to be addressed, emphasizing that a clear definition of the
challenge is a necessary first step.

"What is happening now and why" — Next, focus was placed on examining the current
situation and understanding its underlying causes, in order to identify needs that could guide
the development of targeted solutions.

"What is the real challenge we need to solve" — In the third step, the problem is redefined
based on insights gathered from the analysis of the present context.

"Who are we designing for" — The team then turned to identifying the end users or
stakeholders for whom the redesigned process is intended.

"What ideas could address the challenge" — This stage involved generating potential
solutions, evaluating their strengths and weaknesses, and selecting those with the most
promising potential for implementation.

"Would the idea really work in the real world" — A pilot implementation of the selected
solution was proposed in order to assess its feasibility under real-world conditions.

"How do we gain support for the new solution" — Finally, key stakeholders capable of
supporting the initiative were identified, and efforts were directed toward securing their

endorsement to ensure successful implementation and positive outcomes.
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b) Feedback on vocabulary used in the cards:
1 Language was clear and appropriate [1 Some terms needed clarification
O Many terms were unclear or confusing 1 No feedback given on vocabulary

Notes (specific words/terms that could be improved):

Examples of unclear terms or sections:

The terminology used in the titles of the cards did not effectively assist participants in
understanding the meaning and purpose of each card. The explanatory descriptions provided
on the cards were particularly helpful, as they offered the necessary context and clarification.
Overall, the titles were considered insufficiently clear and, at times, potentially misleading
regarding the intent of each stage.

Additionally, the team expressed the view that an extra card titled "Redesign of solution"
should be included. This card would refer to the revision or optimization of the selected
solution, based on insights gained from the pilot implementation and user feedback.

General observation:

There were differences in the order proposed by the OECD for the redesign of a process. The
team believes that they need to know the real challenge first so that we can figure out who
we are designing it for. They consider that a thorough analysis of the situation and the problem
should be done first and then identify those involved. Also, the term "Engage" was not clear.

Workshop 2: Understanding the challenge and user (Tools: Discovery Planning
Canvas & Interview Guide)

Discovery Planning Canvas
Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps
Notes (if skipped, which steps?):
b) Were there any challenges in filling out the canvas?
[0 No major challenges [ Difficulty filling out one or more specific sections

[ Difficulty filling one section [ Difficulty using the canvas structure Notes:
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c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly

O Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

During the discussion, the need for further clarification of the term "who" as to whether it is

the end-users or those who are asked to adapt the process within the public service was
highlighted. In particular, the term 'user' refers both to the external end-user of the service
(e.g. a citizen) and to the intermediate user, such as, for example, a public official. Also the
when and where field, the group believes, should be defined in all fields of the canvas so that
there is a timing at all stages.

Interview guide

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
] Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
[ No major challenges L1 Difficulty choosing the question themes

[ Difficulty articulating characteristics [ Difficulty using the canvas structure
Notes:

This canvas tends to create more confusion than clarity within the overall sequence of
canvases. Instead of supporting the flow and understanding of the process, it appears to
disrupt it, making it more difficult for participants to follow and apply the intended
methodology effectively.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly

[ Yes, they had minor doubts but managed to proceed
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1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

It was observed that the "Interview Guide" canvas posed considerable difficulty for the
participants during its use. Initially, there was confusion regarding how the canvas should be
completed, as the participants felt that the provided recipes did not offer sufficiently clear or
instructive guidance. This led to doubts about the functionality of the tool and its practical
usefulness in supporting the research process.

Furthermore, participants reported challenges in understanding the correspondence between
the "Theme" and "Research Goals" fields, as the relationship between the two was not
adequately explained or made clear through the accompanying instructions and examples.
The examples included in the canvas were deemed insufficient, as they did not meaningfully
contribute to the participants’ understanding of the canvas’s structure and purpose. As a
result, there is a need to revise and improve these examples by incorporating clearer and more
practically applicable cases.

It was also suggested that the inclusion of a case study could enhance the comprehensibility
of the canvas, making its purpose and application clearer to users.

Workshop 3: Redefining the challenge (Tools: Persona & Problem Redefining Canvas)
Persona

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[0 Yes, closely followed the instructions (1 Mostly followed, with minor improvisation
L1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
LI No major challenges 1 Difficulty choosing user profile

U Difficulty in describing the actions [ Difficulty using the canvas structure
Notes:

The task of capturing the user profile proved to be particularly challenging for the participants,

who encountered significant difficulties in completing the relevant fields, such as “User Type,”
“Challenges,” “Key Actions” and “improvements needed”. Specifically, the field
“Improvements Needed” was not clear, and participants were unsure about what exactly was
expected to be filled in.
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Their prior engagement with the other canvas—which involved a broader mapping of
stakeholders and needs—appeared to hinder their ability to shift towards a more focused
approach, which required the identification and detailed description of a single persona.

Specifically, participants struggled to isolate a distinct user profile, to recognize its specific
characteristics, and to clearly define the user's needs, challenges, and key actions. The
transition from a general mapping to a more targeted, user-centered representation was not
straightforward, highlighting the need for additional guidance and support in completing this
particular canvas.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
O Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

It was noted that the provided recipes were not sufficiently clear and included ambiguities,
particularly regarding how the individual fields of the canvas should be completed. Participants
expressed the need for more precise and instructive guidance in order to better understand
the purpose of each field and to be able to complete them accurately and consistently.
Specifically, in relation to the creation and documentation of personas, it was highlighted that
a complete and indicative example of a filled-in user profile would significantly support their
understanding of the required methodology and approach. The absence of such an example
created uncertainty and raised questions about the expected depth, content, and level of
detail when completing the tool. Therefore, it is considered necessary to enhance the
guidance materials with practical, illustrative examples to facilitate the effective use of the
canvas.

Problem Re-defining Canvas:

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [ Skipped or misunderstood some steps
LI Mostly followed, with minor improvisation

Notes (if skipped, which steps?):
The instructions were clear during the canvas completion. They had a clear understanding
about what they had to fill in each field of the canvas
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b) Were there any challenges in filling out the canvas?

O No major challenges [ Difficulty choosing user profiles
1 Difficulty articulating characteristics [ Difficulty using the canvas structure
Notes:

The only issue discussed was that if in the previous Canvas "Persona"” we had to analyze
more than one, it is not easy to include them here and analyze them all accordingly.

c) Did participants express any doubts or confusion about the recipe description?
O No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

Workshop 4: Synthesising insights (Tool: Tomorrow’s Journey)
Tomorrow's Journey

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions
1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps
Notes (if skipped, which steps?):

During the completion of the canvas, participants expressed the view that the steps labeled
"Before," "During," and "After" would be more appropriately placed or interpreted within
the context of the "End-users" field. They felt that these stages of the user journey are
directly related to the experience and actions of the end users, and therefore, it would make
more sense for them to be integrated or reflected under that specific section of the canvas,
in order to enhance coherence and usability.

b) Were there any challenges in filling out the canvas?
[ No major challenges [ Difficulty choosing user profile

[0 Difficulty in describing the actions [ Difficulty using the canvas structure

Notes:
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During the use of the canvas, it was observed that several participants encountered difficulties

in understanding and completing specific fields, particularly those related to capturing the
state “before” and “after” the implementation of the solution. These concepts were perceived
as unclear, as they were not sufficiently explained or exemplified, resulting in confusion
regarding the content and intended purpose of these sections. The need for a concrete case
study was strongly highlighted, as it could serve as a practical guide and enhance
comprehension of the canvas methodology.

Additionally, participants pointed out that the frequent use of certain terms—without
adequate differentiation—contributed to increased ambiguity, making it more difficult to
distinguish between key concepts and stages of the process. The repetition of these terms,
without clear contextual framing, negatively impacted the overall user experience.

Another issue raised was the absence of an intermediate tool or step that would bridge the
analysis of the problem with the final selection of the solution. Participants expressed that
such a tool, which would document and clarify the potential solution options identified, could
significantly support the decision-making process by enabling a structured and evidence-
based comparison.

Moreover, there was a clear suggestion that it would be particularly useful to include a
supplementary assessment tool designed to systematically record the strengths and
weaknesses of the selected solution. Such a tool could support the feedback and redesign
process, reinforcing an iterative approach based on empirical insights and critical reflection.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
1 Yes, they had minor doubts but managed to proceed

[0 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):
It becomes evident that there was no shared or consistent understanding among participants
regarding how the canvas should be completed. The diversity in interpretation and application

of the tool indicates a need for additional guidance, practical examples, and possibly
supporting educational materials to enhance consistency and accuracy in its use.
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General observation:

Experience has shown that a significant number of civil servants are not familiar with
methodologies and tools such as those promoted by the OECD through the Innovation Booster
initiative. The effective use and implementation of such tools cannot rely solely on their
availability to public sector organizations. Instead, it requires the cultivation of a culture of
continuous learning, experimentation, and innovation, as well as the development of a
mindset that embraces change—key conditions for the successful integration of these tools
into public administration practices.

In this context, it would be highly beneficial to organize interactive training workshops aimed
at familiarizing civil servants with the core tools and concepts used within the OECD’s
approach. Through experiential learning, participants would not only better understand the
rationale behind the tools but also acquire the necessary skills to apply them effectively in
their own professional environments.

Moreover, the usability and effectiveness of the canvases could be significantly enhanced if
certain fields included predefined options. This would facilitate the process of completion,
particularly for individuals with limited prior experience in similar methodologies. At the same
time, the inclusion of a fully completed example—offering step-by-step guidance for each
field—would provide valuable support for users and help prevent potential
misunderstandings.

It is also important to highlight the need to update and refine the existing materials, with
particular emphasis on the “Interview Guide” canvas, which, according to user feedback,
contains ambiguities and presents comprehension challenges. Revising this canvas based on
users’ comments and practical needs would improve both its clarity and overall effectiveness.

Finally, the organization of dedicated training-of-trainers sessions could further strengthen the
long-term adoption and sustainability of the methodology. By equipping selected individuals
to act as knowledge multipliers, such an approach would ensure the broader dissemination
and embeddedness of the tools across public sector entities nationwide.
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2. Facilitator: Gkekas Athanasios
Feedback Sheet — IB Test Greece

The feedback sheet is designed to collect qualitative input to improve the Innovation Booster
tool. Its main objective is to gather feedback on the content and structure, including:

(3) the name, question, and description of the overall Booster structure; and

(4) the canvas, it's description, step-by-step instructions (recipe), and tips for each booster
page.

The format is simple and flexible to allow participants to provide open-ended feedback. This
approach enables countries to co-develop the tool.

Group information
Number of people in the group: 6
Public services area(s):

1. Labour Market, Employment and Social Policy [Public Employment Service (DYPA)]

2. Higher Education and Academic Credential Recognition [Hellenic National Academic
Recognition and Information Center (DOATAP)]

3. Regional Development and Public Investment (Regional Development Fund of
Central Macedonia)

4. Education and Digital Infrastructure (Ministry of Education, Religious Affairs and
Sports)

5. Economic Policy and Public Finance (Ministry of Finance)

6. Public Administration and Civil Service (Ministry of the Interior)

Public service chosen: Certificate issuance requiring physical presence

Workshop 1 — Carding Sorting Exercise

Goal: Understand how users expect information and gather feedback in the wording used.
a) Were there cards that caused hesitation or debate?
LI No hesitation observed 0 1-2 cards caused discussion

[1 Several cards led to extended debate [ Needed facilitator help to proceed

Notes (which cards? And for which reason):

59

Aev erutpEnetal n avadnuooicuon UAtkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo to I.T.E.K. kot ywpic va yivETOL avapopa oTOUC CUVTAKTEC TOU.



--innovationgovgr

The card related to the users (who are we designing for) caused the most confusion and
required extensive discussion among the team members to determine its content.
Additionally, this particular card was the most controversial in terms of where it should be
placed in the layout.

b) Feedback on vocabulary used in the cards:
1 Language was clear and appropriate [0 Some terms needed clarification
1 Many terms were unclear or confusing 1 No feedback given on vocabular
Notes (specific words/terms that could be improved):

» Users
» Challenge

Examples of unclear terms or sections:

The word «users» was the most challenging for the participants, as they struggled to clearly
identify who the users actually were and how they differed from other stakeholders. In
addition, the term «challenge» felt somewhat unfamiliar o to public sector employees, who
are generally more accustomed to more straightforward terms such as «problem», «solution»
or «policy».

General observation:

The card titles alone are not sufficient, as it is necessary to delve into the descriptions they
contain. This highlights the need for anyone using the tool to be very careful and thoroughly
familiar with the terminology. Several participants attempted to respond based solely on the
titles, which led to ambiguity and inconsistencies in the way different participants approached
the task.

Workshop 2: Understanding the challenge and user (Tools: Discovery Planning
Canvas & Interview Guide)

Discovery Planning Canvas

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions (1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps

Notes (if skipped, which steps?):
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b) Were there any challenges in filling out the canvas?
1 No major challenges [ Difficulty filling out one or more specific sections

[ Difficulty filling one section [ Difficulty using the canvas structure
Notes:

The section of the canvas that participants found most challenging was the «Who», as
they struggled to clearly identify the users of the service and to differentiate from the
stakeholders.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

Once again, participants were confused by the terms «users» and «stakeholders», as they
found it difficult to distinguish between the two. They also had difficulty formulating the
research objectives, so as to clarify what exactly they needed to find out.

Interview guide

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
1 No major challenges [ Difficulty choosing the question themes

[ Difficulty articulating characteristics [ Difficulty using the canvas structure
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Notes:

It was not entirely clear how the two canvas are connected. More specifically, participants
were unclear about how the 'What for' and 'How' sections of the first canvas correspond to
the two sections of the interview guide canvas related to thematic areas and research goals.

Overall, it was the most challenging canvas of all, as participants had significant difficulty not
only in identifying the research areas but also in formulating the research objectives

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

How to define the research areas and describe what they would need to learn. We
recommend including short explanations and concrete examples in each section of the
canvas. A simple guiding structure or checklist can also help participants clearly connect the
elements of the canvas to their interview planning and analysis.

Workshop 3: Redefining the challenge (Tools: Persona & Problem Redefining Canvas)
Persona

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions (1 Mostly followed, with minor improvisation

[ Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
[0 No major challenges [ Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure Notes:

c) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly

[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
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Notes (what was confusing, if mentioned):

Problem Re-defining Canvas:

Goal: Understand how user navigate the tool

a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [ Skipped or misunderstood some steps
[ Mostly followed, with minor improvisation

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?

J No major challenges [ Difficulty choosing user profiles
[ Difficulty articulating characteristics [ Difficulty using the canvas structure
Notes:

The final section of the canvas, the «How Might We», proved quite challenging for the
participants, as they struggled to distill all the information and insights into a single,
solution-oriented statement

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

The final section of the canvas, the «<How Might We», proved quite challenging for the
participants, as they struggled to distill all the information and insights into a single,
solution-oriented statement

Workshop 4: Synthesizing insights (Tool: Tomorrow’s Journey)
Tomorrow's Journey

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?

1 Yes, closely followed the instructions

[ Mostly followed, with minor improvisation
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1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
[J No major challenges U Difficulty choosing user profile

L] Difficulty in describing the actions U Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

The term «before» was somewhat confusing, as participants could not understand
whether it referred to the previous state or to the steps taken before the service process

begins
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General observation:

. The approach is well-structured and supports participants in focusing their actions
and collecting the necessary information.
. Rooted in a citizen-centered design methodology, the role of users is significantly

elevated and introduced at an early stage (Stage 2). However, due to the limited familiarity
with such methodologies among most public sector employees, the adoption of the
approach also requires the parallel development of a learning culture and a mindset aligned
with its perspective.

. The effectiveness of the approach would be enhanced if supported by a structured
training process aimed at familiarization and deeper engagement.
. Even individuals who are unfamiliar with it, such as first-time users, could achieve

meaningful outcomes if several sections of the canvases included predefined options,
alongside an "Other" category for open input.

o Finally, it is recommended that the distribution of the approach be accompanied by
a complete use case that demonstrates how each field should be filled in."
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3. Facilitator: Kokosi Georgia

Feedback Sheet — IB Test Greece

The feedback sheet is designed to collect qualitative input to improve the Innovation Booster
tool. Its main objective is to gather feedback on the content and structure, including:

(5) the name, question, and description of the overall Booster structure; and

(6) the canvas, it's description, step-by-step instructions (recipe), and tips for each booster
page.

The format is simple and flexible to allow participants to provide open-ended feedback. This
approach enables countries to co-develop the tool.

Group information
Number of people in the group: 7
Public services areas:

1. Agriculture and Food Services (Ministry of Rural Development and Food / Directorate
of Electronic Governance)

2. Research and Innovation / Science and Technology (Ministry of Development /
General Secretariat for Research and Innovation / Directorate of Research &
Innovation Planning and Programming)

3. Transportation and Communications (Region of Attica / Directorate of Transport and
Communications, Central Sector of Athens)

4. Economic Development and Innovation Hubs (Ministry of Economy and Development,
Participation in the Framework of the GR DIGIGOV-INNOHUB Hub)

5. Project Planning and Management (Ministry of Development, Head of Project
Planning and Management Department)

6. Public Policy Coordination and Governance (Ministry of Interior, Head of Public Policy
Coordination Office)

7. Local Government and Municipal Administration (Municipality of Elassona, Special
Advisor to the Mayor / Organization and Administration)

Public service chosen:

Issuance of a license for the operation of a new food service establishment (café/restaurant).
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Workshop 1 — Carding Sorting Exercise
Goal: Understand how users expect information and gather feedback in the wording used.

a) Were there cards that caused hesitation or debate?
[ No hesitation observed [ 1-2 cards caused discussion
[ Several cards led to extended debate [1 Needed facilitator help to proceed

Notes (which cards? And for which reason):

The cards that generated the biggest discussion were related to the first position, meaning
which card should come first. Specifically, the debate focused on the cards "What challenge
are we addressing?" and "What is happening now, and why?", as the team was unsure which
of the two should be placed first and why.

b) Feedback on vocabulary used in the cards:

1 Language was clear and appropriate O Some terms needed clarification
1 Many terms were unclear or confusing 1 No feedback given on vocabular
Notes (specific words/terms that could be improved):

1. “Real challenge”
2. “Users and stakeholders”
3.  “Primary users”

Examples of unclear terms or sections:

A term that raised questions and was discussed at length by the team for clarification was the
"real challenge", in relation to the explanation provided on the specific card. Specifically, the
team interpreted the real challenge as the underlying issue hidden behind the apparent
problem. An example mentioned was that of a process which consistently experiences delays
in handling requests and appears to be time-consuming, while in reality, the true issue is the
frequent absence of the employee responsible for processing those requests.

There was also an intense discussion and reflection regarding the term "users", particularly in
comparison to stakeholders, and the distinction between the two.

There was also difficulty in defining the primary users (card: "Who are we designing for?"), as
there was no consensus on who the main user is — the one we are designing for and who is
directly affected by the challenge. Indicative examples mentioned included the citizen and the
public servant who initially receives the request.

General observation:

The team agreed by majority that the cards are very helpful in mapping out the "journey" for
the process analysis and re-design plan. Different opinions were observed regarding which
cards should be placed in the first three positions and in what order, concerning specifically
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the cards "What challenge are we addressing”, "What is happening now and why" and "What
is the real challenge we need to solve".

An interesting point worth noting about the approach the group followed for ranking the cards
is that, due to disagreements about the initial positions, they began processing the task in
reverse. Specifically, they identified the card that should be placed last and then proceeded
backwards, placing the cards from the end towards the beginning.

The order of the cards, as determined by the team, was finalized as follows:

"What challenge are we addressing”

"What is the real challenge we need to solve"
"What is happening now and why"

"Who are we designing for”

"What ideas could address the challenge"
"Would the idea really work in the real world"
"How do we gain support for the new solution"

NouhswnNe

The difference in the order in which the cards were placed by the team, compared to the
proposed order by OECD, concerned positions 2 and 4, which were placed in reverse order.
More specifically, the group agreed by majority that the card “Who are we designing for”
should be placed in a lower position, since we first explore the problem we are facing, the real
challenge hidden behind, assess the conditions of the current situation, and only then we are
able to consider for whom we are designing for.

Also, a general observation highlighted was that it might be useful to add a card specifically
focusing on stakeholders — including an analysis and mapping of who is involved, who is
affected, in what way, and how they are connected to one another.

Workshop 2: Understanding the challenge and user (Tools: Discovery Planning
Canvas & Interview Guide)

Discovery Planning Canvas

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
[J No major challenges O Difficulty filling out one or more specific sections
1 Difficulty filling one section [ Difficulty using the canvas structure
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Notes:

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly

[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

In the "Who" section, and specifically regarding the explanation of users and stakeholders,
there was a discussion and some negotiation around how to categorize each group. However,
overall, the canvas was perceived as very easy to use, clear, and useful.

Interview guide
Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
1 Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps
Notes (if skipped, which steps?):

During the session, participants encountered considerable difficulty in understanding and
completing the Interview Guide canvas. Specifically, they struggled to grasp the purpose and
interrelation of the two main fields: Theme and Research Goals. This lack of clarity led to
hesitation in how to approach filling in the template.

b) Were there any challenges in filling out the canvas?

1 No major challenges U Difficulty choosing the question themes
[ Difficulty articulating characteristics [ Difficulty using the canvas structure
Notes:

Most participants began tentatively by attempting to articulate research goals, as the
examples provided offered some initial guidance. However, they were largely unable to define
or align these goals with the corresponding themes, often leaving the theme field blank or
uncertain. This reflected a deeper confusion about how the two categories should connect in
a structured and coherent way.

Overall, while the canvas prompted important conversations about research direction, its
structure and instructions were not intuitive for participants. This impacted the fluidity and
confidence of their engagement with the tool.

69

Aev erutpEnetal n avadnuooicuon UAtkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo to I.T.E.K. kot ywpic va yivETOL avapopa oTOUC CUVTAKTEC TOU.



ﬁ%‘;ain novationgovgr

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

To navigate the task, participants frequently referred back to the recipe. The canvas however
required repeated clarification, prompting extended discussions among the group to ensure
mutual understanding. This included interpreting what each section was asking for, how
detailed the responses should be, and how individual entries might relate to one another.

One key takeaway from using this specific canvas was that, in order to function effectively as
a “guide,” it would benefit from having more clearly defined pillars, each accompanied by
targeted guiding questions or prompts. This would offer users clearer direction and make it
easier to complete each section with confidence and consistency.

Additionally, several participants highlighted that the inclusion of a few sample entries — with
fields filled out for different example scenarios — would be particularly helpful. Such examples
would allow users to more easily understand both how to use the tool and what kind of
insights it is intended to generate, making its overall purpose and value more immediately
apparent.

Workshop 3: Redefining the challenge (Tools: Persona & Problem Redefining Canvas)
Persona

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions 1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps
Notes (if skipped, which steps?):

The predefined sections — such as User Type, Goals, Challenges, and Key Actions — provided
helpful guidance without being overly restrictive, allowing for both structure and flexibility.
This made it easier for participants to capture insights in a focused yet imaginative way.

The only section that remained unfilled — despite participants understanding its purpose and
acknowledging its value — was the “Quote” field. While it was recognized as a meaningful
element that could add depth to the persona by offering insight into their character and
personality, the group ultimately did not complete it. Various perspectives were shared, with
participants agreeing that the quote could enrich the overall picture of the persona, yet it was
likely overlooked probably due to time constraints and uncertainty about what kind of quote
would be most appropriate.
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b) Were there any challenges in filling out the canvas?
[0 No major challenges 1 Difficulty choosing user profile

1 Difficulty in describing the actions [ Difficulty using the canvas structure
Notes:

The team showed genuine interest in the process of creating personas and actively
participated in generating diverse ideas and scenarios for how each persona could be defined.
There was a wide range of contributions regarding potential user types, goals, challenges, and
contextual details, indicating that the canvas successfully stimulated creative and critical
thinking.

The difficulty in defining the Persona’s user profile mainly stemmed from the fact that there
were numerous ideas proposed regarding the type of user profile to represent. This variety
made it challenging for the team to reach a consensus on how to frame and delimit the user
group — particularly in terms of the number of individuals represented and the relative
importance or prioritization of that user group within the broader population for whom the
process is being redesigned.

In summary, the Persona canvas proved to be an effective and well-received tool that
facilitated team collaboration and helped consolidate user insights in a clear, engaging format.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

Overall, this Persona canvas received a positive response from the group. Participants found it
engaging, accessible, and easy to understand. Its clear structure and intuitive layout
contributed to a smooth user experience, enabling participants to interact with the tool
without significant confusion or hesitation.
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Problem Re-defining Canvas:

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [ Skipped or misunderstood some steps
[ Mostly followed, with minor improvisation

Notes (if skipped, which steps?):

Participants found the Problem Re-Defining Canvas to be a highly effective and user-friendly
tool. All sections of the canvas were completed with ease, thanks in large part to the sequential
structure of the previous canvases, which had already helped clarify the core challenge and
the characteristics of the problem being addressed.

b) Were there any challenges in filling out the canvas?
[0 No major challenges [ Difficulty choosing user profiles

1 Difficulty articulating characteristics [ Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

The "Challenge," "Key Insights," and "Personas" sections were filled in with confidence, as
users had already developed a solid understanding of the context and needs through prior
steps in the workshop process.

The "How might we" section, framed in blue on the right, was particularly appreciated. Users
highlighted the guiding verbs (e.g. support, allow, help, develop...) as extremely helpful
prompts, which assisted them in formulating well-structured and focused problem
statements. This framing helped set appropriate boundaries for idea generation, ensuring
alignment with the real needs of the target personas.

Overall, the canvas supported a smooth transition from problem exploration to ideation. Its
intuitive design and logical progression made it a valuable tool in the innovation process.
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Workshop 4: Synthesizing insights (Tool: Tomorrow’s Journey)
Tomorrow's Journey

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions
[ Mostly followed, with minor improvisation
[1 Skipped or misunderstood some steps
Notes (if skipped, which steps?):

While users appreciated the intent of the Tomorrow’s Journey canvas to map user experiences
across time, several participants reported some initial confusion regarding the canvas
structure—particularly how the timeline was divided into "Before," "During," and "After." As a
result, some fields were left incomplete — primarily in the “During” section and particularly
those related to the “End-users.”

b) Were there any challenges in filling out the canvas?
1 No major challenges [ Difficulty choosing user profile
[ Difficulty in describing the actions [ Difficulty using the canvas structure

Notes:

1. Some users found it challenging to clearly distinguish what information belonged to
each phase, especially when the journey was non-linear or involved overlapping steps.

2. The layout and labeling created uncertainty about how to frame user goals and actions
at each stage, particularly in complex service or policy contexts.

3. A few participants suggested that a more intuitive and goal-oriented structure, like
that of the Discovery Planning Canvas, might better support their thinking and help them break
down the process into actionable steps.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
I Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

73

Aev erutpEnetal n avadnuooicuon UAtkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo to I.T.E.K. kot ywpic va yivETOL avapopa oTOUC CUVTAKTEC TOU.



--innovationgovgr

Despite the initial friction, once facilitated properly, users were able to complete the canvas
and reflect on the journey of their end-users. However, there was a general recommendation
to consider refining the framing and visual flow to support quicker comprehension and ease
of use.

Regarding the vocabulary and terminology used in the canvas, some participants suggested
that instead of the term "initiative," it might be more appropriate to use the term "solution"
Additionally, there was discussion around the potential usefulness of including a separate
section for outcomes/benefits, as well as a field related to solution prioritization and user
feedback.
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Examples of unclear terms or sections:

Participants encountered some initial difficulty in distinguishing between the “Before,”
“During,” and “After” stages of the journey. The team made efforts to overcome this by
refining the definition of each phase to the best extent possible.

General observation:

The "Tomorrow's Journey" canvas proved to be the ideal template to conclude the workshop,
as participants had by then developed a complete understanding of the steps that had
preceded it. Having engaged with the previous canvases throughout the process, they were
generally able to easily map out the required phases as requested.

Regarding the overall implementation of the workshop, participants initially experienced some
difficulty engaging with the canvas tools, especially in understanding the structure and intent
behind each section. For many, the approach was unfamiliar, and the layout of certain
templates—particularly those requiring sequential or abstract thinking—presented a
challenge at first.

However, as the workshop progressed, users became increasingly confident and comfortable
with the canvas methodology. Through facilitation and group discussion, they began to better
understand the purpose of each tool and how the canvases interconnect. This growing
familiarity enabled them to complete the exercises with greater ease and depth of thought.

By the end of the session, participants were not only able to fill out the canvases more fluently,
but also expressed a stronger sense of ownership over their ideas and solutions. The iterative
structure of the process helped build momentum and encouraged reflection, clarity, and
collaboration.
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4. Facilitator: Panopoulos Dimitris

Feedback Sheet — IB Test Greece

The feedback sheet is designed to collect qualitative input to improve the Innovation Booster
tool. Its main objective is to gather feedback on the content and structure, including:

(7) the name, question, and description of the overall Booster structure; and

(8) the canvas, it's description, step-by-step instructions (recipe), and tips for each booster
page.

The format is simple and flexible to allow participants to provide open-ended feedback. This
approach enables countries to co-develop the tool.

Group information

Number of people in the group: 7

Public services areas:

1.

Innovation Support and Regional Entrepreneurship Development (Region of Central
Macedonia / Directorate of Innovation and Entrepreneurship Support)

Digital Policy, Media, and Information Management (Ministry of Digital Policy,
Telecommunications and Media / Directorate of Communication / Department of
Archives, Research and Documentation)

Public Sector Pension and Social Security Fund (Civil Servants' Share Fund / Deputy
Innovation Officer of the Organization)

Regional Governance and e-Government (Region of Peloponnese / General
Directorate of Internal Operations / Directorate of Transparency and e-Government)
Local Government and Municipal Services (Programming & Planning Officer,
Municipality of Kallithea)

Education and e-Government Modernization (Ministry of Education, Religious Affairs
and Sports / Directorate of e-Government and Process Simplification

Local Government and Municipal Services (Municipality of Kesariani)

Public service chosen: Issuance of driving licence
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Workshop 1 — Carding Sorting Exercise
Goal: Understand how users expect information and gather feedback in the wording used.

a) Were there cards that caused hesitation or debate?

[J No hesitation observed [ 1-2 cards caused discussion

[ Several cards led to extended debate [1 Needed facilitator help to proceed
Notes (which cards? And for which reason):

There was no hesitation or frustration. The group has consensus and reached out collectively
to the correct (under their opinion) order of the cards. There was no disagreement regarding
the exercise in total. Plus, to that, participants in the group seemed to have knowledge of
what the cards meant and what was the right approach to the steps that should be taken by a
public service. They were aware of the importance of the citizen-centric value on the public
policy design.

b) Feedback on vocabulary used in the cards:
] Language was clear and appropriate [0 Some terms needed clarification
1 Many terms were unclear or confusing 1 No feedback given on vocabular Notes
(specific words/terms that could be improved):

Cards 6 and 7 need more targeted phrasing and maybe the use of other words. The cards about
the perspective of the idea facing the challenges described and the support of this idea.
concrete descriptions in their explanations. Better connecting the cards with the prior steps.
There was a sense in the group that a card for systematic and organized communication plan
was missing.

Card about “challenges” should also contain the word “opportunities” or perspectives. In the
way they are described, they have a more negative essence. But that’s not the whole meaning.

Communication, reasoning and promoting as a practice of a new brought in idea for tackling a
challenge is a vast box of info.

Examples of unclear terms or sections:

General observation:

There was an alighment of approach between the logic of the group and OECD’s. Steps were
in the correct order.
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Workshop 2: Understanding the challenge and user (Tools: Discovery Planning
Canvas & Interview Guide)

Discovery Planning Canvas

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
] Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
[0 No major challenges [ Difficulty filling out one or more specific sections

1 Difficulty filling one section [ Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly

[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

Some words like “stakeholders” in the canvas and in the recipes need some more
clarification and description and the group discussed about the need to be more concrete.
The word “user” for example, created a minor confusion. With the word “user” we mean
the external user eg citizen — end user- or and/ plus the intermediary user (for example a
civil servant from another public service using as input our service’s workings.

Interview guide
Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
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1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
1 No major challenges [ Difficulty choosing the question themes

[ Difficulty articulating characteristics [ Difficulty using the canvas structure
Notes:

Basically, and according to the group, this canvas showcased some weaknesses. The content
and meaning of the boxes articulating the canva had very generic titles. “Resources and skills,
for example, can’t go together because they are importantly different type of information.
They contain different elements and parts of a procedure. So they should be different boxes.
Moreover, the meaning and the sense of a “guide” is a more targeted way of thinking, meaning
that this canvas in all its aspects, should be more technocratic, professional quantified in data
and more clustered, not so much generic and horizontal. For example, it should describe the
total time/ period seasonality of the interview, or the research, the type, the number, and the
way data and answers should be collected, how and in how much time measurable resources
and skills should be used, the size and the number of the focus groups, the reporting
techniques and relevant information, etc. It should work like a manual. Now it doesn’t.

Additionally, the proposed methodology of the research or the query type misses from canvas,
as well as the definition and the approach of the semi-clustered interviews. The description of
the scopeability is missing also. There is no coherence and “box” connection with these of the
prior canvas.

All boxes of all canvas should have a unique number, in order to make possible the connection
among all boxes of all canvas and also make the reference in them easier. For example, box 4
of the first canvas is connected (and input) with box 54 of the last one. This helps a lot to create
flow-charts and tendencies. In this version there is no coherence among the boxes of a canva
and among boxes of all other canvas.

We need to give more directions and guidance to the formulation of this canva.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
O Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

The 4 sentences of the directions should include quantified information, analytical data and
not “descriptions”. For example, the sentence “design your introduction” or “prepare your
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questions” is misleading there. Instead, both should contain alternative sentences. Questions
and types.

Workshop 3: Redefining the challenge (Tools: Persona & Problem Redefining Canvas)
Persona

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?

[0 No major challenges [ Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure
Notes:
When in the prior canvas we discussed about various stakeholders, beneficiaries, citizen
groups etc, participating in the procedures, it’s not easy to create a persona only for managing
the focus groups and benchmarking all relevant data. It is misleading putting aside groups of
people that cannot be represented through a persona. Moreover, there is no suggested
methodology for assessing the importance and the impact of each type of group and the
relevant persona. There is no set of criteria for this activity in order to create a representing
persona.
Sometimes, in a complicated situation or challenge, we can’t have only one persona for the
whole issue.

This card faces serious issues of validity of trustworthiness.

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):
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1) “User type” should change to “demographic description”

2) Box “challenge “should not be again there as it is analyzed in the prior canvas.

3) It’s not clear what the content of the box “context” is.

4) Key actions for the “persona” selected or for us designing? Not clear

5) The scopeability of the work “quote”, Not clear

6) Box “improvements needed” is not sticking so much here. Coherence issues. For us?
for persona?

This card is more confusing, rather than helping in this sequence of canvas.

Problem Re-defining Canvas:

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [ Skipped or misunderstood some steps
O Mostly followed, with minor improvisation

Notes (if skipped, which steps?):

The blue box of the Canva offers no real value and should be removed or changes with
something more targeted.

Generic words in this box in a Canva we try to be more specific and meanings concerning.

A second issue is that if, in the prior Canva we decided to analyze 15 different personas, it is
no easy at all to include them here and analyze all respectively.

b) Were there any challenges in filling out the canvas?

[ No major challenges [ Difficulty choosing user profiles

L] Difficulty articulating characteristics [ Difficulty using the canvas structure
Notes:

1) As analyzed before, a series of issues concerning extrapolating value of this canvas. Blue
box blurs what tries to be described. No worth in this canva.

2) Box “key insights “ is vast. Regarding many aspects of this canvas. More precision is
needed again. Insights about personas? About factors shaping the challenge? About
possible solutions? What exactly? How are they mantled in the progress of thoughts? It
sounds like returning back to the initial steps.
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c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):
CRITICAL RECOMMENDATION:

There is a vital need for a “SOLUTION PHASMA” canvas writing down and assessing alternative
solutions and ideas, connected with their respective data and documentation.

Value proposition canva from the design thinking framework is a very good proposal due to its
elements and the way they are presented.

Workshop 4: Synthesising insights (Tool: Tomorrow’s Journey)
Tomorrow's Journey

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions
[ Mostly followed, with minor improvisation
1 Skipped or misunderstood some steps
Notes (if skipped, which steps?):

Probably, for the group the best targeted and structured canva with more organized
information and coherence in between. Clear elements needed, clear view of what should be
filled in. All members of the table understand its practical value. It has also adaptability as a

structure which helps a lot to intergrade if needed, more boxes. In visual level it is also very
well understood.

A more specific time description should be placed in the “prior”,” during” and “after” phase,
for everybody to understand the same.

b) Were there any challenges in filling out the canvas?
1 No major challenges U Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure Notes:
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c) Did participants express any doubts or confusion about the recipe description?

[J No, they understood the recipe clearly

1 Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

SOME GENERIC RECOMMENDATIONS

1)
2)

3)
4)

5)
6)

There is no aggregate -overall time estimation needed for a public service to play
and get in touch with innovation booster toolkit.

There is no methodology and practical tips of how, heavy with duties and missing in
people already, public service could adapt, use and capitalize this toolkit

There is a need for an updated set of canvases.

There is VITAL need FOR MORE subsequent interactive workshops in many regional
and municipal entities, locally placed that cannot participate in EKDDA.

The need for a plan for national level study visits.

More proactive and preparatory actions are to be taken. “Train the trainers “phase
for the ones that will run the workshops in all country for OECD innovation booster

83

Aev erutpEnetal n avadnuooicuon UAtkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo to I.T.E.K. kot ywpic va yivETOL avapopa oTOUC CUVTAKTEC TOU.



--innovationgovgr

4. Qwtoypadikd UALKO /Mapadelypuata CUUMANPWUEVWY EPYAAELWY

—

CN ST &1

.-{’

84

Aev srutpenetal n avadnuooicuaon UAlkou aro to lNapadoteéo ywpic mponyouuevn
evnuépwaon kat Eykpton amno to I.T.E.K. kot ywpic va yIVETaL avapopa 0TOUG CUVTHKTEC TOU.



--innovationgovgr

i
s L

DiAAA 4

Aev srutpenetal n avadnuooicuaon UAlkou aro to lNapadoteéo ywpic mponyouuevn
evnuépwaon kat Eykpton amno to I.T.E.K. kot ywpic va yIVETaL avapopa 0TOUG CUVTHKTEC TOU.



