Atévta Epyaotipt Kawvotopiog

«Evowuatwon twv gpyaieiwv twv Mapadwviwv Katvotouioag oto otkoouotnua
Kavotouiag tng Tomikn¢ autodioiknong kat BeAtiwon tng tkavotTntag Twv SNUOcLWV
(POPEWV yLa TOV OXESLAOUO MPOTACEWV KatvoTouiac yia to ESviko Zxédio Apaong yia
v Kauwvotouia otov Anuooio Touéa»

18-19 Anpthiov 2024

Tomnog: AiBovoa «Kapoulou», EmpeAntiplo HpakAeiov otnv Kpntn, Kopwvaiou 9,
HpakAgwo Kpntng.

Zuvrtovioudg Epyaotnpiou: Xprjotog KokkaAag, NMpoiotapevog Tunuatog Kawvotopiag
Kall BEATIOTWVY MPOKTIKWV.

Facilitators Epyaotnpiov Kawotopiag: Etprjvn Kovyla, l'ewpyia Kokoon kat Xpuon
XatlnBaotheiov.

1" Huépa-18 Anpthiov 2024

08.30-09.00

NpocéAeuon- Eyypadég

09.00 — 09.45

Ztolxeio 1.

KaAwooplopa—Evapén epyaciwv

Xpnotog KokkaAag, Zuvtoviotn¢ Epyaotnpiou, Mpoiotduevog Tuiuatog Kawvotouiag kat
BéATIoTWV MPAKTIKWV.

. Mapouciaon Tou TPOMOU opydavwong Kol Aswtoupyiag tou Epyactnpiou
Kawotopia¢ oUpdwva pe tnv url’ oplOp. AZIK/TKBM/®.6/21/20199 Ymoupyikn
Anodaon (OEK B’/7051/14-12-2023).

° Meplypadr okomoL Kol oTOXwV Tou Epyactnpiou Katvotopuiog.



. Mapoucioon MPOYPAUHATOG EPYACLWV-BOOIKEG BEUATIKEG.
. Mapoucioon POAOU TWV CUUETEXOVTWV.

09.45-10.30

Ztolxeio 2.
Owoovotnua Kawvotopiog ko Osopog Hackathon

Mapko¢ Koupylavtakng, AvamAnpwtig Kabnyntig He avikeipevo «Zuyxpovn
Eruxelpnuatikotnta kat Nésc Texvoloyieg» oto TpApa Awoiknong Emuxsewpioswv Kot
Touplopol tou EAAnVikoU MecooyelakoU Mavemniotnuiou.

. H afla Tng avantuéng KoUAToUPAC KALVOTOUIOG OTNV TOTILKI) AUTOSLoiKN o).
. Anpoupyia 0LKOCUOTHMOTOG Kavotopiag otnv Mepidépeta.

. O Beoudc twv Hackathons otnv avixveuon nmpokAncswv kot avalntnon
KALVOTOUWV LOEWV.

. H eunelpla and tn Sie€aywyn evog hackathon (n otiyun tg aAnBelag).

. JulnTnon — EPWTNOELC.

10.30 — 11.00 AwaAeippa (Coffee break)

11.00-11.45

Ztolxeio 3.
Awopyavwon MapaBbwviou Katwvotopiag, MpokAnosLg kat Eukaupieg.

XpUoa Aaokaldkn, Mp/vn Fevikng AtevBuvong Avamtuélakol MpoypapuUaTiopol Katl
glval ocuvtoviotpla yla tnv uhomoinon t¢ Ztpatnytkng E¢unvng E€edikevong tng
Neplpépelag KpAtng.

H Stadikacia tou Mapabwviou Kawvotouiag.

Ta epmnédia kat ot tpokAnoels Twv Mapabwviwv Katvotouiag.
MeA£tn Nepintwong «MNapadetypa tng Nepidpépetag Kpntng».
Mpostowuacia Ataywviopou Kawotopiag (Hackathon).

Avaykaiol mopol yla Tnv enituyia evo¢ Mapabwviou Katwvotouiag.
ZkéPelg yia Mapabwvioug Kawvotouliag.

JulAtnon — EPWTNOELC.



11.45-12.30

Ztoweio 4.
To napadsiypa twv Hackathons otnv Nepipépera KpRtng

Itavpog Kaoukdkng, ZUuPBoulog Yndlakol UETOOXNUOATIOUOU Kal KOLVOTOULOG OTO
MNapatnpntiplo Kawvotopou Emxepnuatikotntag MNepupépelag Kpning oe Bépata
uAoToinong Kat tapakoAouBnong tne 2tpatnywkng E€umvng E€stdikevonc (RIS3Crete).

. O poAog Twv MnTtpwwv oto Owocuotnua Kawvotopuiag.

. Opyavwon kat Staxeipton mAnpodoplwv Mntpwwv.

. Mpoetolpaocia Alaywviopol Koawotopiag (Hackathon) oe texvikd emimedo —
MaBaivovtag amno ta «Hackathons otnv Mepidépeia KprRtngy.

. O¢uata & Aladikacieg NpofoAng kat Evnuépwong.

. O¢uata MNpootaciag MAnpodoplwv kat Alaxeipion MNpoowrikwy AsSopévwy.

. Julntnon — EPWTNOELC.

12.30 - 13.15 AtGAelppa

13.15-13.45

Ztolxeio 5.
BéAtioteG pakTikEG Mapabwviwv Kawvotopiag,

Nikog Baowldkng, Emikedpaing tou Tunpatog 2xedlaopou Apdcewv Wndlakou
Metaoxnuatiopou, Atadikacwwyv kat Wnolakng Kawvotopiag, EAYTE.

. Mapouaciaon BEATIOTWY MPAKTIKWY arto To SleBvEC kat eBVikO emimedo.

. TL éxoupe va HABOUHE amd ToOV OWWTIKO TopEa yla Toug Mapabwvioug
Katvotopiag;

° Tl pmnopet va uloBetnoel o Anuooctoc Topéac; Mol SLaPOPETIKN TIPOCEYYLON
amoalteltol;

. YulATtnon — EPWTNOELC.



13.45- 14.15

Ztolxeio 6.
NpootiBépevn Agia Mapabwviwv Kawvotopiog
OiAunog ZakémouAog, Managing Partner Found.ation.

. MNapouciaon BEATIOTWY MPAKTIKWYV Ao To SLeBVEC Kal eBVIKO emimedo.

. TL éxoupe va HABoUpe amd Tov WOWWTIKO Topéa yla Tou¢ Mapabwvioug
Kawotouiag;

° Tl pmnopet va uloBetioel o Anuooclog Topéag; Mowa SLaPOPETIKN TIPOCEYYLON
artaLteital;

. YulAtnon — EPWTNOELC.

14:15 - 14:45

Ztoweio 7.

Ag§Lotnteg AvBpwriivou Auvapikov yia tnv Kawvotopio. Ou anattiosLg vog
Mapabwviou Kawvotopiag.

Elprivn Kovyla, oUpPoulog yia Se€lotnteg katvotopiag, Mevikn Mpappoateia AvBpwrivou
Auvvopikou.

. Moteg de€lotnTeg avBpwrmivou SuvaplkoU amaltouvtal yla tn Slopydavwon Kot
vAormoinon Hackathon og eninmedo MeplpEpelag;

. Ta epnodia Kot oL TPOKANOELS yla TNV evBappuvaon Tou avBpwrivou Suvaptkou.
. O poAog NG Hyeolag otnv avantuén KOUATOUpPAC KaLVoTouiag.

. ZulAtnon — EPWTINOCELG.

14.45 - 15.30

Ztolxeio 8.

ZTPATNYLKN KOl ETUXELPNOLOKA UL0OETnOoN Twv Mapabwviwv Katwvotopiag.

Ntévia KaveAomoUAou Smart Attica, JuvepyalOpevn epeuvnTpla oTo Ivotitouto
MAnpodopiknc kot Emikowvwviwv oto EKEDE Anuokplto¢ w¢ ekmpoowmog tou Smart
Attica EDIH.



. Motot ot tpomotl dadoong/uloBétnong twv Mapabwviwv Kalvotoploag otoug
dnuooloug popeic;

. Mwg pmopouv va cuvdeBolv ot Mapabwviot Kawvotopiag pe tn ITpatnykn tng
‘Epeuvag kat Katvotopiag kat ta Ixédla Apaong oe pia Nepudépela;

. Moleg oL eVaANAKTIKEG HopdéC Mapabwviwv Kawvotouiag m.y. design sprints kat
TIOl T TIPOTEPHMOTA/ HELOVEKTAMOTO OUTWV OCUYKPLTIKA ME TN Snuioupyia €vog
MapaBwviou Kawvotopiag;

. Motog 0 poAog Twv Mapabwviwv Kalwvotopiag otnv dtapdpdwaon mpotacewy yla
TPWTOTUTIA,

. Mwg uwoBetolvtal ol mpotdoel Twv Mapabwviwv Kalvotopiag amd toug
dnuooloug dopeig;

. JulAtnon — EPWTNOELC.

15:30 - 16:00

AvaoKkOmnon epyaclwv nNpwing nHépac- MNapouoioon TwWv KPLOLHWV TTOPOUETPWY YLa
™V opyavwon kot vofétnon twv Mapabwviwv Kawotopiag os dnuocioug ¢opeis.
Awapopdwon MPoyPARHATOC EPYACLWV TNG SEVTEPNG NUEPQL.

Xpnotog KokkaAag, Zuvtoviotn¢ Epyaoctnpiou, Mpoiotdapevog Tunuatog Kawvotouiag Kat
BéATLOTWYV MPAKTIKWV.

2" Huépa- 19 Anpthiov 2024

08.30 —09.00

MNpooéAevon- Eyypadeg

09.00 - 10.00

Ztolxeio 1.

Napoucioon KPLOUWV EPWTNUATWY KOl EpyOoLwV 2" nuépag.

Xpnotog KokkaAag, Zuvtoviotn¢ Epyaotnpiou, Mpoiotapevog Tunuatog Kawvotouiag Kat
BEATIOTWV MPAKTIKWV.



. Mapouciaon opyavwong kat doung tng deutepng nuépag tou Workshop.
. Mapoucioon aVapUeVOUEVWY TTAPASOTEWV.

. TpoOMo¢g epyaoiag TwV CUMHUETEXOVIWY KATA TNV SEUTEPN NUEPQA.

. JulnTnon — EPWTNOELC.

10.00-16.00

Ztoweio 2.

Epyaoia og opadeg
Xpriotog KokkaAag, Zuvtoviotr¢ Epyaotnpiou, Mpoiotapevog Tunpatog Kawvotopiag Kat
BEATIOTWY MPOKTIKWV.

Facilitators: Etprjvn KoUyla, lewpyia Kokoon, Xpuon XatlnBaceiouv.

10.00-11.30

A’ Mépoc: EE6puén mpotaoswv ylo touc MapaBwviouc Kowvotouiog

° JuunmAnpwon lou template: Amoattoupeveg Evépyeleg yla tnv Alopyavwon
Mapabwviwv Katwvotouiag - Epyaocia oe 3 opadeg - Rotation opddwv.

° JuumAnpwon 2ou template: YIoB£tnon Kol EVOWHATWON TWV OMOTEAECUATWY TWV
Mapabwviwv Kawvotoplag otoug dnuocioug dopeic- Epyacio os 3 ouddeg - Rotation

OHAdwWVv.

. JuprnAnpwon 3ou template: Avamtuén de€lotitwy Kat dtaxeiplon avBpwrivwv
TIOPWV yLa TNV Kawotouia - Epyacia og 3 opddeg - Rotation opadwv.

11.30- 12.00 AtdAeppa (Coffee break)

12.00-13.30

B’ Mépoc: Eneéepyaoio supnuatwyv Epyaoctnpiov Kawotouiog

° Mapouciaon o€ OAOPEAELD TWV IPOTACEWV yLla KABe mpotuTmo tou Epyaoctnpiou
Katwvotouiag.
. ZulATNoN EUPNUATWV.



AwdAeppa 13.30-14.15
14.15-15.15

I’ Mépoc: «Ekmatdsvovtoc ta oteAéxn o€ éva Mapabwvio Kawvotopiac»

. Mpaktiki doknon: 2xedlalovtag eva Mapabwvio Kawvotopuiag.
. Mpotepalomnoinon npotdacswv Epyaotnpiouv Kawotouiag.
15:15-15:45

A" Mépocg: «Avaokonnon kat Eméueva Bipata»
Xpnotog KokkaAag, Zuvtoviotn¢ Epyaotnpiou, Mpoiotduevog TuRuatog Kawvotouiag kat
BéATLOTWV MPAKTIKWV.

. AvaoKOmnon Tou 2nUéPou.

. Mapouciaon Twv EMOUEVWY BNUATWY yla TNV alomoinon tTwv mapadoTtéwv Tou
Epyaotnpiou Kawotopiag.

. Ixeblaopog dpaong ywa tn dtadoon twv Mapabwviwv Kawvotouiag oto mAaiclo

™¢ epapuoyng tou v. 5027/2023.

15:45-16:00

KAeiowo Epyaotnpiov - XalpeTlopog anod tov Meviko Mpappatéa Anpooiag Aloiknong K.
Anuntpn KipukipoyAou.



