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ENOTHTA 1

Kedbalalo 1 Eloaywyn

1.1 >komog Tou Epyaotnplou

To Epyaotrplo Kawvotopiag pe titho: «Kawotopia oe popdpn npwrotumou: AoKLun
Kkat avatpodpodotnon and tnv epyalelodnkn OECD Innovation Booster yiwa tnv
eniluon MPoKANCEWV NG SNUOOoLAG SLoiKNONG» TTPAYLATONOLONKE OE GUVEXELA TOU
Epyaotnpiou Kawotouplag «Mpwtotunonoinon & Zuv-avamtuén MNeplexopdévou Tng
Mpwtotumnng edapuoyng Innovation Booster tou Mapatnpntnpiou Kawotopiag
Anuoolou Topéa tou OOZA (loUAlog 2025)», kat StopyavwBnke amd tn Fevikn
fpappateia Anpéoiag Atoiknong os cuvepyooia pe to Mapatnpntiplo Kawotopiog
Anpdciov Topéa tou OOZA (OPSI /OECD) kat to EBvikd Kévtpo Anpootag Atoiknong
kot Autodrloiknong (epe§ng EKAAA), oto mAaiolo tng appodlotntag Tou lvotitoutou
Tekunpiwong, Epeuvag kat Kawotouiag (ITEK) yia tnv vAonoinon twv Epyactnpiwv
Kawotopiag cupdwva pe tov v.5027/2023.

Baocel tou ApBpou 2 tng Ymoupywkng Amoddaong (PEK B’ 7051/14.12.2023), ta
Epyaotrpla Kalvotopiag €Xouv wg YeVIKO OKOTO TNV mpowenon tng KawoTopiog
oTouG dnuooloug dopeig, TNV evOUVAUWON TwV OeElOTATWY TWV OTEAEXWV TNG
dnuootag Sloiknong otnv epappoyr KAWOTOUWY EpYQAELWV Kal Tn Snuloupyia xwpou
ouvepyaoiag HETAEL SNUOCLWV POPEWVY, EUTELPOYVWHOVWV KAl TIOALTWV.

To Epyaotiplo Kawotoulag eotiace otnv epopuoyn HLOC CUCTNUOTIKAG Kal
OUMMETOXLKNC Sladikaoiog Katavonong, avaluong Kot EMavaoXeSLoopol SLoKNTIKWY
SLadkaclwyv otov SNUOCLO TOPEN PE OTOXO TNV AVANTUEN KOLWVOTOUWY AUCEWV TIOU
UIopoUV va £papuootolV oTnv mPAgn Kal vo BEATLWOOUV TNV ATOTEAECUOTIKOTNTA
™¢ dnuootag dloiknong.

YKOTOG Tou Epyaoctnpiou Atav n SokaoTikg epapuoyn Kot amotipnon tng Yndlakng
epyaAelobnkng katvotopiag «Innovation Booster», evog SleBvwe avayvwplopévou
epyaAeiou mou apéxetal o Gpopeic kavotopiag amnod to Mapatnpntiplo Kawvotouiog
Tou Anpoolou Topéa tou OOZA (OPSI/OECD). H 6pdon autr amookomoUoE OTn
Slepelivnon TG XpNOLOTNTOG KOL TNG ATOTEAECHATIKOTNTOG TNG EPYAAELOBNKNG OTNV
umootnpen dladikaclwy Kawvotopiag otn dnuoota dloiknon.

MNapdAAnAa, 660nke éudacn otn cuotnuatikn afloAdynon kat cuvexn BeAtiwon Twv
TIAPEXOUEVWV UTINPECLWY, PECA Ao TNV ePapuoyr EPYOAELWV KALVOTOULOG KOL TNV
EVOWMATWON TWV ONMOTEAECUATWY TOU EPYAcTNPlou OTOV €UPUTEPO OXESLAOUO
TIOALTIKWVY KOl SLOKNTIKWV LETAPPUOULoEWV.
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H epyaAelobnkn Innovation Booster umootnpilel oteAéxn Twv €OVIKWYV SnUOCLWV
OlOIKNOEWV OTNV  QVTIMETWILON OUVOETWV TPOKANOCEWV HECW  KALVOTOUWV
pebodoloywwv kal otn BeAtiwon n avooxedlaopd SlolknTikwy Sladkaolwy Kot
Snuoéowv unnpeowwv. To Epyaotrplo €ixe wg otoXo TN OUAAOYN OUGCLAOTIKNG
avatpododATnNoNG oo TOUG CUUUETEXOVTEG, WOTE Ta anmoteAEéopata va aglomotnbouv
a6 tov O0ZA otn teAikn Stapdpdwon tou epyadeiou, evoPeL TG mopouciacng Tou
ToV ZeMTEUPPLo Tou 2025 Kal TG eMionung Snuoacieuong Tou £€wg to TéAog Tou 2025.

To Epyaotrplo £édwoe emiong éudoaon otnv evioxuon twv S€LOTNTWVY Kalvotouiag Twy
otedexwv NG dnuootag Sloiknong, dnuloupywvtag €va meplBailov pabnong mou
Baoclotnke OTOV TMELPOUATIONO KOl T ouvepyacia. Méoa amd OTOXEUMEVEC
Spaoctnplotnteg kat tnv aflomoinon epyaleiwv oxedlaotikng okeéPng (design
thinking), oL oOUMMETEXOVTEG €lxav TNV €ukalpla va EVIOMIOOUV KAl va
EMAVAMPOaSLOPlOOUV TIPAYHATIKEG TIPOKANCELS TNG SLOLKNTLKAG TIPOKTLKNC, VO GUV-
Slopopdwoouv eVAANAKTIKEG TIPOCEYYIOELG KAl VO SOKIUAOOUV VEEC LOEEC LEOW TNG
QVATTUENC TPWTOTUTIWV EPYOAELWV.

T€Aog, to Epyaotrplo anotéAecse KOUPBO avtaAlayrg yvwong Kal EUTELPLOG HETAEY
oteAexwv tnG dnuootag Stoiknong kal SteBvwv etaipwv tou O0ZA, cupBaiiovtag
oTNV KOAALEPYELO KOUATOUPOG KOLVOTOLOG Kal TNV SLaxuon BEATIOTWY TPAKTLKWY OTOV
€AANVLKO SnNubOOLo TOHEQ.

1.2 O btebvneg yapaktnpag tou Epyaoctnplouv Kawotouiag: Xuvepyaoia tng
Feviknc Mpappateiag Anuootag Atoiknong pe OPSI/OECD

H levikn Mpappateio Anpoéoiag Aoiknong tou Yrnoupyeiov Ecwtepikwy, oto mAaiolo
OUMMETOXNG TOu Tunpatog Katvotopiag kat BEATIoOTwY MPakTikwv w¢ HEAOC TOU
Awtuou National Contact Points (NCP) tou OPSI OECD, €xel avamntuel Ta teAevtaia
XPOVIO. ML CUOCTNUOTIKY) KOL OTPOTNYLKK) ouvepyacia pe to Mapatnpntiplo
Kouwotopiag tou Anpociov Topéa (Observatory of Public Sector Innovation — OPSI)
tou Opyaviopol Owovopkng Zuvepyoaoiag kat Avamtuéng (edpefng OOZA). H
ocuvepyaoia auTr) EVIACCETAL OTO EUPUTEPO MAALCLO SLOKPATLKAG CUVEPYAOLAG (cross-
border collaboration) kat avtaAAayng Texvoyvwoiag Hetafl popéwv mou oxedtalouv
TNV TIOALTIKI) KOWVOTOULOG OTIC XWPEC HEAN tou OOZA, pe okomd tn dadoon kat
npowOnon TNG katvotopiag otn Snuooia Sloiknon.

1o mAaiolo tng ouvepyaociag autng, n levikn MFpoappoteia Anpootag Aloiknong
(epelng TTAA) ouppetéxel evepyd o€ TpwToPoulie¢ ouv-oxedlaopol (co-
development) kal SoklpaoTikwv edapuoywv (prototyping and testing) KawoToOuwv
epyaAeiwy, ta omola avamntuocovtat anod to OPSI. H cuppetoxn autr dev neplopiletal
oTnVv avtaAAayr KOAWV TPOAKTIKWY, AAAQ EMEKTEIVETOL OTNV OUCLAOTIKY) GUBOAR TG
EAAGSaG otn Stapopdwon SeBvwv mpotunwy Kot epyaAreiwv Kalvotouiag, LEow TG
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TUAOTIKNG £PAPUOYNAG TOUC OFE TPOYHOTIKEC OUVONKEC TNG €AANVIKAC SnUOOLOG
Slolknong.

H ITAA ywa to 2025 cuppeteixe evepyd otnv Opada Epyaociag «Innovation public
services» yla thv avantuén tng epyaletonkng «Innovation Booster», kol LETA Ao
OXETIKO attnua tou OPSI OECD amnodaciotnke n mAOTIKI SOKLUA TNG EPYAAELOOAKNG
oto eAMnvikd6 Governmental Innovation Lab, péow e€elbikevpévwv Epyaotnpiwv
Kawotoulag, mapéxovtag moAvtiun avoatpododotnon (feedback) pe okomod tnv
BeAtiwon kal tnv teAkn dtapopdwon tng and tov OOZA.

H ouvepyaoia pe to OPSI cupBaiAel ouolaoTikd otn 6teBvi mpoBoAn Twv EAANVIKWV
TIPOKTLKWY KOLVOTOMIOG, otnv &vduvapwon tou avlpwrivou Suvaplkol Tng
dnuooiag Stoiknong kot otnv KaAAEpysLa poG KOUAtoUpag Stapkoug pabnong,
TMELPAUATIONOU Kal EEWOTPEDELAG. MapAAANAQ, EVIOYXUEL TNV LKAVOTNTA TNG EAANVLKNAG
dnuoolag &loiknong va CUUUETEXEL evepyd oe Olebvry Siktua Kol SloKPATIKA
TPOYPAUUATA, aflOTMOLWVTIAC TN Yvwon Kol tnv eumepia tou OOIA yua Tov
EKOUYXPOVIOUO TWV SNUOCLWYV TIOALTLKWY KOLL UTINPECLWV.

1.3 Opyavwon, Soun kal Tpomoc epyaciwyv Epyaotnpiou

Ol GUUUETEXOVTEG OpyavVWONKaV OE OKTW OUASEG Epyaoiag, Le OKOTIO va eVIOXUBEL N
OUVEPYATLKOTNTA, N AVTOAAQYH EUTIELPLWV Kal N opadikn emiluon mpoBAnuATwy.

H Soun tou Epyaotnpiou otnpixBnke otn Aoyiwkn twv breakout sessions, Kotd Tn
Sl1apKeLa TwV omoiwv KABe opdda epyAacTtnke e SLadopeTIKA epyaleia Kal KaApUBASE
(canvases) tou Innovation Booster, epopuoloviag peBodoloyiec oxeSLAOTIKNC
okeYPnG (design thinking), \6€aopOU KAl TIEPAUATIONOU. ZUVOALKA XpnoLlomnoLl)onkav
TMEPLOOOTEPA MO SeKAEEL epyaleia, Pe OTOXO TNV KATAVONON TWV XPNOTWV, TNV
avaAuon mtpofAnudtwy, tn Stapopdwon KAVoToUwY AVUGEWY KAL TNV TTPOTUTIOTOINON
TOUG.

OL epyaocieg mepAappovayv opadLKEG AOKNOELG, TTOPOUCLAOEL O OAOMEAELD, KOOWG
KOl QTOMLKA Epyacia yla tnv eppabuvon oe empépoud otadla tou oxedlaouou. 1o
TENOG KABe cuvedplag, oL opddeg mapoucialav ta mapadotéa Toug kat culntovoay Ta
arnoteAéopata o€ oUAAOYLKO eminedo, MpowbBwWVTAC TN CUVEPYATIK HABNoN Kol TN
Slaotavpwon Wewv. To TEAKO LAKO Ttou TtapnxOn katd tn Stdpkela Tou Epyactnpiou
OUYKEVTpWONKE Kol amotunmwbnke oe ¢uolkn popdn («toixo-kapuPadwv»),
amnelkovilovtag TN SNULOUPYLKN TIOPELA TWV CUUUETEXOVTWV.

H moAuvdidotatn oUvOeon TWV CUMHETEXOVIWV, LE EKTPOCWINGCN Ao TNV TOTKN
Autodloiknon (44%), tnv Kevtpkn Awoiknon (40%), ek Twv OmMoilwv TPOioTAMEVOL
OPYQVLKWV povadwv (37%) kat weAn tou Aktoou Katvotopiag (55%), evioxuoe tn Sia-
TOMEAKN Kal TOAVETneSn ouvepyacio HeTally SLadOopETIKWY TOUEWY Kal ETLMESWV
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Sloiknong, mpoaodidovtag oto Epyaoctnplo £vav OUCLOOTIKA SLo-TOUEAKO Kot Slo-
Aeltoupylkd  xapaktipa. H ouvBeon aut) ouvéBale KaBoploTikd otnv
anoteAeopatiky Asttoupyla Twv opddwy, emLtpénoviag tnv avtaAlayn yvwong, tn
ouvBeon OladOPETIKWY OTTIKWY KAl TNV QVATITUEN TIPAKTIKWY KOLWVOTOULOG HE
oA ATAEG epapuoyEC otn dnuoaota dloiknon.

1.4 H mpootBepevn a&la tou Epyaotnpiou Kawvotopiog

H ulomoinon tou Epyaoctnpiov Kalvotopiag pe avtikeipevo tnv mAOTIKA SOKLUA TNG
Pnolakng epyadelodnkng «Innovation Booster» tou OOZA avébelée tnv Wiaitepn
onuaoia TG epapUoYNG TETOLWV MPWTOTUTIWY EPYAAELWV OE TIPAYUATIKEG CUVONKEG
gpyaoiag, LUe TN CUMHUETOXN OTEAEXWV TNG dnuooLag Stoiknong. H TAotikr) SoKLun evog
€pyaAelov Kavotoulag amoKTtd ouoLlaoTikn atla otav npayuoatonoleital dta {wong,
o€ éva nepLBAANAOV EpyaoTnPLOU TIOU TIPOAYEL T cuVEPYAoia, TNV aAAnAenidpaon Kot
™ Snuoupykn okéPn. Méoa amod tn Bliwpatik Stadlkaoia, ol CUMUETEXOVTEG Sev
AettoupyoUv amAwe wg aflohoynteg, aAAd wG ouv-8nuioupyol tng TeAKNG popdng
Tou epyaldeiou, MpoodEpovTag TMOAUTLUEG TIOPATNPHOELG KAl TPOTACELS BEATIWONG
nou Baoctlovtal otnv gumelpia Kot TNV KaBnuepwvr toug emadn ME TIC SLOLKNTIKEG
Stadkaoieg.

H ouykekpluévn popdr epyaotnpilou EMITPEMEL TNV Pocappoyn Kot e€elbikevon Twv
EPYOAELWV KOLVOTOMIOG WOTE va QVIATIOKPIVOVTAL OTIG TIPAYMOTIKEG OVAYKEG TNG
eAANVIKNAG Snuootag dloiknong. Méoa armo tov avolxto Slaloyo, Tnv opadikn epyacia
KOLL TN OUVEPYATLKN emiluon poBAnuatwy, dtaodaliletal ot n Aotk epappoyn
o06nyel o€ peaAiotika Kat epappocipa anoteAéopata, vw mapaAAnAa eVICXUETAL N
aloBnon OUPMETOXAG KoL LOLOKTNGOLlOG TOU €pyou QMO Ta OTEAEXN TOU TO
xpnotpomnotouv. H Stadikacia autr kablotd to Epyaoctriplo £€vay MOAUTIHO UNXAVIOUO
ouV-SLapOpdWONG TIOALTIKWV Kal EPYAAELWY, O Qe cUVEEDH E TO AELTOUPYLKO Kall
0pPYOVWTLKO TTAaioLo Tou dNUOCLOU ToEQ.

H Slopydvwon evog deltepou Epyaotnpiou Kalvotopiag, oe oUVEXELQ TOU apXLKOU,
npooédepe onuavtikg mpooTiBéuevn afia otn Stadikacia avamntuéng tng ebapuoyng
mou PBpiloketal o €€EAEN. AELOTIOLWVTACG TA CUMMEPACUOTO KL TNV EUTIELPLO TOU
TPWTOU €pyaoctnpiou, TO OeUTEPO €pPyacTnpLo UAoToOLONKE WE Ml TILO
avafabulopévn  kal otoxeupévn uebBodoloyia, emutpémovtag T Pabutepn
Olepelivnon TwV TIPOTEWOUEVWY €pYaAeiwv Kal Aettoupywwv. H Tmapouocia
OUMMETEXOVIWV TIou elyav N&n eumAakel otnv mpwin ¢aon ouvéBale otn
OUOTNUATIKN avatpododotnon Kol OTNV KPLTIKY AmoTiunon tTng mpoodou mou eixe
eTUTEUXOEL, EVW N CUHHETOXN VEWV TIAPATNPENTWY KAl XpNoTwv, oL omolot npdav yia
npwtn ¢opd oe enmadn Ue TNV EPYAAELOBNKN, Ttapeixe ULa PPECKLO OTITIKY KOl VEEG
16éec. O ouvduaouog eumelplag Kal VEWV Tpooeyyioewv evioxuoe tn Stadkaocia
nabnong, dteukoAuve tn ok kat tn PeAtiwon tng edapuoyns kot cuvEPale
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OUCLOOTIKAL OTNV TIEPALTEPW TEAElOMOLNOA TNG, MECA OMO €vov OVOLXTO Kal
OUVEPYOTLKO KUKAO TIELPAMATIONOU Kot avatpododotnong. Mo CUYKEKPLUEVA, TO
Epyaotriplo enebiwée:

» Tn 81d600Nn KOLVOTOUWV TIPOCEYYIOEWV OTOV OXeSLOOUO Sladlkaolwy Kal
UTINPECLWV, HE BAoN TG apXEC TOU service design.

» Tnv €€OLKELWON TWV CUUUETEXOVIWV HE EVVOLEG Kal EpYaAEia OTwG: Epeuva
XPNOTWV, Katavonon avaykwv, dnuoupyia dtadpouwv Xprnotn, oxedloouog
SOKLUAG MpwTOoTUTIOU KAl adriynong AUCEwv.

» Tn ouMoyn dopnuévng avatpododotnong ylo TNV TPAKTIKA aflo Kol
guXpNoTia TNG epyaAeloBNKNG, WOTE VA KATOPTLOTEL N TEALKN TNG Lopdr KaL va
anootaAel enionpa oto OPSI OECD.

Mépav NG aueong cUUPBOANRG Tou otnv avamtuén Kal teAelonoinon tou Innovation
Booster, to Epyaoctiplo Asttoupynoe w¢ epyaleio evduvapwong Seflotitwv
KOLLVOTOMLOG YLt OAOUG TOUG CUMUETEXOVTEG. H cuppeToxn o dladikaoieg lbeaouou,
avaAuong avoykwv, oxedlaopol Kal TELPOUATIONOU, CUVEBAAE OUGCLAOTIKA OTNV
KaAALEpYELa BaoilkwV SELOTNTWY OMIWCE N CUV-EPYATIKOTNTA, N SNULoOUPYLKN OKEWPN, N
TIPOCAPUOCTIKOTNTA KAL N LkavoTnta Staxeiplong aAlaywv. MNapdAAnAa, evioxuoe tnv
efowkelwon Twv oteAexwv He olyxpoveG ULeBOSOAOYIEC OMWE O XPNOTO-KEVIPIKOG
oxeblaopog (human-centereddesign) kaL 0 TEPAUOTIONOG HE TPWTOTUTA
(prototyping), mou amoteAoUV KPIOLUEG TIPOCEYYIOEL Yl TOV EKCUYXPOVIOHUO TNG
dnuootag doiknong.

TéNog, n Slopyavwon evog tétolou Epyaoctnpiou cupPaAlel euputepa otn Stadoon
Ko €6paiwon TnG KOUATOUPOG KOLVOTOULOG OTO ECWTEPLKO TOU SNUOOLOU TOMEQ.
Méoa amod tn CUUUETOXN oTeAexwv amo Sladopetikolg Popei Kal SLOKNTIKA
enineda, dnuloupyeitat éva diktuo avBpwrnwy pe kown avtiAnyn ywa tnv afia tng
KalvoToplaG, LKavo vol AElTOUpYROEL WG TTOANATTAQOLOOTAG TNG aAAaynC. H TpaKkTikn
oUTA OUVOEEL QUECA TNV Kalvotoula pe tnv KaBnuepwvn Astoupyia Twv Snuociwv
UTINPECLWV Kal €VIOXUEL TNV TMPOOTABEla yla €vav TILO €UEALKTO, QTTOSOTIKO Kol
TIPOCAVATOALOUEVO OTOV TOALTN dNUOGCLo TopEa.

1.5 Alapopdwon Mapadotéou

To mapadotéo Tou €pyou SlapopdpwBnke pEoa amod TN CUMUETOXLKN KOl CUVEPYOTLKA
Swadkacia mou vlomowBnke oto mAaiolo tou Epyaotnpiou Koaiwvotopiag tou
Yrnoupyeiou Ecwteplkwy, To omoio mpaypatomnolOnke otig 16 Zentepfpiov 2025 oto
EKAAA. Avtikeipevo tou epyaotnpiou ntav n Koawotopia oe popdpn mpwrotunou:
Aokipn ko avatpogpodotnon ano tnv epyaleloOnkn OECD Innovation Booster yia
TV eniduon npokARcewv TG Snuootag dtoiknong.

To Epyaotriplo Katwvotopiag vlomotiOnke pe pebodoloyia n omoia Baciotnke ota
epyaleia mou SlatédBnKav yla Tov oKomo auto anod to OPSI OECD. Kata tn Sidpkela
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Tou Epyaotnpiou, ol CURUETEXOVTEG KaBobdnynBnkav amnod ta oteAéxn Tou TUAUOTOG
Kawotopuiag kat BEAtiotwy Mpaktikwyv TN Mevikng MNpappateiog Anpootag Aloiknong
KaBw¢ Kal eKMALOEUPEVOUG OTOV OVAOXESLOOUO SLaSLKAoLWY €LONYNTEG  Kall
OUVEPYAOTNKAV O€ WULKPEG OUAdEC epyaociag (breakout sessions) L& KOLWVOTOWMEG
TEXVIKECG Kal edpappolovtag epyaleia deacpol Kat emiAuong MPoBANUATWY yla TNV
eMAoyN TwV KatdAAnAwv AUcewv. 18laitepn €udacn 660nke ota mapakatw nedia:

e Xaptoypaddnon EUMAEKOHEVWV KOl KUPLWV XPNOTWV HECW EPYUAEiWY OTIWG
Stakeholder Maps kat User Characteristics,

e AvaAuon ™G UPLOTANEVNG KATAOTAONG LLE TN XPrION EPEVVNTIKWY
epyaleiwy,

e AlatUmwon Tou MPOoBANUATOS KAl atocadvion TwV BooKWY TPOKANCEWY,

e IXedlaopo mBavwv AVCEWV BACIOUEVWY OE KOLVOTOUEG LOEEG,

e Aokiun Kat afloAdynon Twv MPOTEWVOUEVWY AUCEWV HECA ATIO TIPWTOTUTA,

e Adnynon Kat napouvoioon TwWV AMOTEAECUATWY e SOUNUEVO TPOTIO.

210 Epyaotrplo Kalvotopiag CUMHUETEIXOV OL TAPAKATW:

Epnelpoyvwpoveg — Elonyntég:

ABavacomnoUlou Zodia, ItéAexog Tunuatog Kawotopiag kot BéAtiotwy MNpakTikwy
AvBomoulo¢ Aswvidag, Mavemotiulo Oeoocaliag, AleuBuvtr¢ tou Epeguvntikou
IvotitoUtou Eudpuwv Zuotnuatwy MNapaywyns & Eupuwv NoAewv

Kouyla Elprivn, Ztélexoc Mevikng AteuBuvong OKOVOULKWY Kol TEXVIKWVY YTINpECLWY
A.A.A.E. appodia yla tTnv Kovotouia.

ZUVTOVLOTAG:
KokkaAag Xpriotog, Mpoiotapevog Tunuatog Kawvotopiag kat BEATIoTwY MpaKTIKwy,
Yrnoupyeiov Ecwteplkwv

Rapporteur:
Kouptéong AAEEavdpog, MMpoiotapevo¢ Tunuatog Epsuvag kot Kawvotopiog
Ivotitoutou Tekunpiwong Epsguvag kat Kawvotouiag (ITEK)

Empélela Napadotéou:
Kokoon lewpyla, ZtéAexog TuRuatog Kawvotopiag kot BEAtiotwy Mpaktikwy

Napatnpntég:

Q¢ mapaTnpnTEG-CUMUUETEXOVTIEG Tou Epyaotnpiou emeAéynoav 41 oteAéxn tng
eAANVIKAG SnpooLag Sloiknong e EUTELPLA OTNV KALVOTOMLO KaL LE TIPOEAEUON QIO
oAa ta enineda dtakuBEpvnong (EBviko, Nepiudepelako kat Tomiko). H emthoyn yla va
napeupebolv oto Epyaotrplo €yve HeTA amd afloAdynon OAwv TwV QLTHOEWV
CUMMETOXNG HE TN xpnon £l8koL scoreboard. H mowiAopopdia TwV CUUUETEXOVTWV
OUVEBOAE KOOOPLOTIKA OTNV OTMOTEAECUATIKI) ocuvepyaoia UETOED Twv OpAdwv,
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ETUTPEMOVTAC TN  OSlaoTaUpwon YVWOEWV, EUMEPLWY Kol  SLapOPETIKWV
T(POCEYYIOEWV.

Ol NMapatnpnTéC XwpPLoTNKAV 08 OKTW OUASEG, oL oTtoleg opyavwOnKav o SU0 LEYAAES
KOTNYOPLEG: N TPWTN OMOTEAOUVTOV QTO EUNMELPEC OMASEC OTEAEXWV TOU Elxav
napeupebel kat oto mMpwTto Epyaotriplo Kawotopuiag yia to Innovation Booster, evw n
SeUTeEPN MO VEOUCG CUUHETEXOVTEG, TPOWOWVTAC UE AUTO TOV TPOTIO TNV MAPATHPNON
KoL tnv avalntnon gupnuatwyv Bacel eumnelpiag. Kabes katnyopila opyavwbOnke oe
TECOEPLG ETUPEPOUG OUAOEC, Snuloupywvtag £ToL €va TIOAU-EMIMESO €pyaolako
neplBaAlov Tou evioxuoe TNV avtaAlayrn EUMELPLWV, TN OUVeEpyaoia KalL tnv
Tapaywyn Kawotouwv LOewv, Kal ol OToleg pe TNV kaBodriynon Tou avtiotolyou
Elonyntn akoAouBnoav SladopeTikd MAGVO €pyaclwy, KAtaAnyovtag n Kabeuia ota
S1KA TNC oupTMEPACUATA.

OL 8 ouadeg epydotnkov O TEPLOCOTEPA Ao 16 mpotunma-mopadotéa Ta omoia
TIPOETOIHOOAV HE OQTOMLKEC Kol OPOOIKEG OOKNOEL CUUMANPWVOVTIAC TOUG
avtiotolyoug kapPBadeg tou epyaleiou Innovation Booster kal mapouactdloviag Ta
gupnuata oto téAo¢ kABe breakout session. ITo TEAOG TNG NUEPOC O TOLXOG TOU
Epyaotnpiou yéuloe amod to mAoUGoLo UALKO TToU dnuLtoupyncav oL opasEeC.

To epyaotrplo avantuxnke oe técoeplg Baolkég GACELC:

e Mpwto pépog (09:00-09:40): Mapouociaon Ttou epyaleiouv «Innovation
Booster», pue dladiktuakn noapepBacn eknpoowriou tou OPSI/OECD, o omoiog
avéluaoe Toug Adyouc dnuLoupylag tng mMPWTOTUTING EHAPLOYAG KAL TOV OKOTIO
Tou eTLSLWKETAL VOl ETUTEVYOEL HEOW TNG ULOBETNONC TNG, TOOO OTNV EAANVLIKA
Snuooia Slolknon 600 Kal EUPUTEPQ OTLC XWPEC-UEAN Tou OOZA.

e AcUtepo pEpog (09:45-15:30): Epyaoiec oe breakout sessions Omou ol
OUUMETEXOVTEC — OTEAEXN TNG Anuoolag Aloiknong eixav tnv gukalpia va
ebappoocouv TAoTIKA TtV Yndlakn epyaieodnkn «/nnovation Booster». H
epyaAelobnkn wg ebappoyn mpoodEPeL pia oeLpd amod Sla-6pacTtikd epyaleia
(kauBadec) kal kaBodnyoupeva Bripata mou umootnpilouv TG opAdeg Epyou
otn Olepelvnon TPOKANCEWY, TOV EVIOTIOUO OVOYKWV TIOALTWY, Tn OUuv-
Stapopodwon AVocewv Kot Tov oxeSlaopd TUAOTIKWY  TAPEUPACEWV.
Xpnotuomotnkav oToXeUMEVA CUYKEKPLUEVOL KapBAades (16 cuvoAkd yla
KaBe opada) cuuPwva Pe ta EUMAOUTIOUEVA epyaleia ou SlatiBevtal otnv
avapabulopévn €kboon tnG €pyYaAeloBnKNG Kal KATOMLY UTOSELENG oo TNV
opada tou OPSI/OECD, wote va kaAudBel 6Ao to €Upog Asttoupylag tou
epyaAeiou kal va kaAudBouv 6Aa ta poPAcenopeva Brpata Stepelivnong oto
mAaiolo avaoxedlaopol plag unnpeoiag/Stadikaoiag.

H &wadikaoia Baoclotnke o©Tn  ouvepyatiky Kol Slo-6paotiky  epyaoia,
TIPOCAVATOALOUEVN OTNV ETAUGCN TIPOPBANUATWY KL OTNV EUMELPLKN TEKUNPLlwon Twv
amoteAeopatwy. H Stapopdwaon tou napadotéou Baciotnke AUECH OTA OPAYOUEVO
amoTeEAEopATA Epyaoiag yia KABe €va amd ta U0 YKPOUTT CUMMETEXOVTWY (maAatol
OUMUETEXOVTEC: «Epmelpol MNMPwTonopow» Kal VEOL CUMMETEXOVTEC: «AVEPXOMEVOL
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Koauwvotopoy) mpoepxopeva amnod TiG TECoEPLC OUASEC Epyaaiag ToU cuyKpoToUoaV TO
KABe ykpour kal ta omola avadeixBnkav, aflohoyndnkav kal mpowdnBnkav otov
OO0ZA yla tnv avatpododotnon Katd TNV 0AoKARpwaon Tou epyactnpiou.

To TeAKO TIEPLEXOUEVO TOU TIAPASOTEOU, OTIWC SlapopPwONKe, EVOWUOTWVEL:

e JUMMEPAOHATA OXETIKA HE TNV OTTOTEAECUATIKOTNTA KoL XPNOTKOTNTA TWV
EpyaAeiwy.

e AvadopEg TEXVIKWY INTNUATWY I AELTOUPYLIKWV SUCKOALWY TIOU EVIOTILOTNKAV.

e JUVOTTIKA amotunwon BeTtikwv otolxeiwv (m.x. eukoAia xpriong, cadnvela
Bnudtwv, cuPBoAn oTn cuvepyaoia).

e Neploxég mpog PBeAtiwon (m.x. avaykn yla emutAéov kaBodnynon, TEXVIKEG

T(POCAPHOYEG).

e [lpOTAOEL; OUMMPETEXOVIWV Ylo VEEC Aeltoupyleg n Ttpomomoinon Twv
KopBadwv.

e [POKANCELG KOL TIPOTACELG YLt TNV ULOBETNON Tou gpyaleiou otnv eAAnvIkn
dnuoowa Soiknon.

To epyaotriplo oto EKAAA Sev amotédeos anmAwg €va onpeio culloyng amoPewy,
OANG pa Sopnuévn Stadikaciot GUAAOYLKOU OXESLOOMOU, LE OTOXO EVOl TIPAKTLKA
epapudopo kol whEApo mapadotéo avadopkd PE TN SOKLUN TPWTOTUTIOU Kall
OUYKeKpLUEVa pag Pnoakng BLBALoBAkNng n omola pmopel peAAovtika va uloBetnOel
amo tnv eAAnvikn dnuoaota Stoiknon kot va cupBaAeL otn BeAtiwon Twv Sladikaolwv
KalL TNV EVioXLON apaywyng Kalvotopiag oto dnuoacto Topéa.
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ENOTHTA 2

Kedpdhato 2 Ot @acelgc tou Epyaotnplou/ AfloAodynon
TEPLEXOUEVOU KOl epyaleiwv tng Yndlaknc epyalelobrkng
Innovation Booster

2.1 H Sdwdkaocia oxedlaopol SloknNTKwWY  Sladlkaolwy  Kal SnUocLwy
UTINPECLWY

To epyaleio Innovation Booster yevvnOnKe amo Lo Kowr TIPOKANGCN: Vo KATAOTEL N
KOUWVOTOMIOL ME EMIKEVIPO TOV AVOPWMO ATt KAl TMPOOLTH yla Toug Snudcloug
AettoupyoUG, Kal va XPNOLUOTIOLEL Ula TIPOKTIK £PYOAEL00NKN oxedSlaopévn yla
000uUG BEAoUV va BEATLWOOUV SNHUOCLEG UTINPEODILEG.

To Innovation Booster PBaociletal oe pla dladikaoia oXeSLAOTIKAG OKEYNG EMTA
Bnuatwv mou kaBodnyouv TIG ouAdeG Kawvotouiag péca amd upla Siadikaoia
KalLVOTOMLOG:

Npoadloplopdg (Scope) — Mota MPOKANGCN KAAOUUOOTE VO OVTLUETWITICOULIE;

EpmnAokn (Engage) — lNa notov oxedlaloue;

Katavonon (Understand) — Tt cupBaivel Twpa Kot ylati;

Enavanpocdloplopdg (Reframe) — MNola eival n mpayUaTikr) TPOKANGCN TIOU

TPEMEL VA AUGOUE;

5. Zxedlaoudg (Design) — MNoleg LOEEC UmopoUV va AVTLUETWTITIOOUV TNV
pOKAnonN;

6. Aokwun (Test) — Mmopel va Asettoupynosl n WOéa otnv mpaén;

7. Emwowwvia (Communicate) — NMwg pnopoupe va e€aopalicouvpe

umooTnPLEN yla tn véa Auon;

PwnNeE
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Today Tomorrow

¢ @ : 0 /
{ UNDERSTAND DESIGN TEST
(3 (S, 0o

What challenge are  Who are We “.m w Is thereal ‘What WoUld the idea  How do we gain
we addressing? designing for?  now, andwhy?  chalienge CON C eally work support for
. 7 need to solve? \ n the real world? the new solution?

Ewova 1 Ta entta Bnuarta tne dtadikaoiog kauvotouiag mou aélomolel n epyaietodrikn Innovation Booster

KaBe PBnua t™g OSladlkaociag, xXpnOLUOTOLEL TPOKTIKA e€pyodeia, oe popdn
enelepyACLLOU TIPOTUTIOU TIOU UmopolV va AndBouv pog mepattépw xprion, odnyoug
oe popdn «ouvtaync» Kal oURBOUAEG (odnyieg) yla OUVTOVIOTEG Kal EMIKEDAANG
opadwv. Ze avtiBeon pe ta mopadoolakd eyxelpidia, to Innovation Booster sival
oxeblaopévo yla emavainyn Kot MPOCAPHOYN: Ol XPHOTEG UITOPOUV va KlvolvTal
eAeBepa peTtall TWV PBnuatwy, va emovefeTAlouv TPONYOULEVEG LOEEC Kal va
npocapuolouy Ta epyaleia oTIG SIKEC TOUG AVAYKEG KOl OTO EKACTOTE TAALOLO.

2.2 Ta Epyaleia mou xpnotpomnowBnkav oto Epyaotrplo Kalvotouiag

2TN CUYKEKPLUEVN EVOTNTO IMopatiBevTal Ta epyaleio ou XpnoLionotonkayv Kata tn
Slapkela tou Epyaotnpiou Katvotoplog, kot edikotepa oL KauPadeg mou
ocuunephapBavovtav otnv avapadbuiopévn epyadelodnkn Innovation Booster (kabwg
Katd tnVv epiodo Sie€aywyng tou 1°V Epyaotnpiou Katwvotopiag «Innovation Booster»
(loUAlog 2025) n mAatdopua dev eixe EUMAOUTIOTEL UE TO OUVOAO TwV SLABECLUWY
Kappadwv.

H &eutepn dpaon tou Epyaotnpiou nepieAdppave ta Breakout Sessions cupudwva pe
Ta KatwOL Design Sprints:

1. Mépog 1 - Design sprint: Katavonon tng avaykng yLa Kalvotopia, n €épsuva
TPOPBARHATOG, OPLOUOG KOIL Ol LVAYKEG TWV EUNMAEKOUEVWV
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2. Mépog 2 - Design sprint: Zxedialovtag tn AUon cUpdpwva pe tnv EmBupntn
Katdotaon

3. Mépog 3 -Design sprint: Aokiur) ko dtadoon tg Avong

Ot Nopatnpntég xwplotnkav o okTtw OpASeC Kal opyavwOnkav oe S0 PBacikd
YKPOUTL: TO TPWTO Atav oL «Epmelpol NMpwTtomopol» oL OMoioL amoTeAOUVIAV Ao
EUMELPA OTEAEXN TIOU £V CUUETAOYEL KOl 0TO TPWTOo Epyaotrplo Kawvotouiag tou
Innovation Booster, evw Tto O6gltepo ntav oL «Avepxopevol Koawotopol»
OTTOTEAOUVTOV OO VEOUG CUUUETEXOVTEG. O SLaXWPLOUOC aUTOG €YLVE WOTE va
evioxuBel n mapatipnon kat n €éaywyr CUUMEPACUATWY UECA QMO TN CUYKPLON
EUTELPLWV KAl SLOPOPETIKWV OTTTLKWV.

Mépog 1 - Design sprint: Katavonon tng avaykng yla KOLWOTOMia, N €peuva
TPOPBARHATOG, OPLOUAG KOL OL LVAYKEG TWV EUNMAEKOUEVWV

Breakout Session 1.1 (09:40-10:40)

Aoknon 1: Avixveuon kot oplouoc Tou mpoBANuatoc kot Twv S1aoTHoEWV ToU.

A. Avepxopevol Kawvotopol

EpyaAcio: Service Challenge

Mpwv TPOXWPNOOUWE OTOV EMAVOOXESLOOMO ULlAG UTnpeoiag, eival xpAowio va
KAVOULE TPWTA Hla Ttavon Kol va B€coupe éva BoolkO epwTnua: mola €ivat n
TPOKANON MOU OEAOUME VAL AVTLUETWTTICOULE;

Y€ auTO To Brpa opilete pla oadr mpokAnon unnpeoiag, SnAadr Tov oTdXo yla To Tl
BéAete va BeATIWOETE yla TOUC avOPWIIOUG TIOU XPNOLUOTIOWOUV TNV UTMnpeoia.
Mrmopel va €xete evtomioel moANd {ntApata f mpoBAnuata: edw OpwG KaAelote va
ETUAELETE KaL VA QTIOTUTIWOETE TN BaoLkr) MPOKANGH otnv onoia Oa emkevipwOEite.
H dwadikaoia autr Bonba tnv opdda va dltapopdpwoel Eva koo kal EekaBapo onueio
€KKlvnong. Aev xpeldletal va ival TEAELO 1) OPLOTIKO: APKEL vaL elval apKETA cadEg
WOTE va EEKLVNOEL N EPYNOLO UE CUYKEKPLUEVO OKOTIO.

Y10 mAailolo autou Tou Brpatoc Ba KataypAYETE:

e TOV TOMEQ UTNPEGLOG OTOV 0100 BEAETE VA EOTIAOETE,

e Of€ MOLOUG ansvBuvetal n unnpeoia,

e TLMPpOOTABOUV va TTETUXOUV OL XPHOTEG TNG,

e 0f£ MoLo MAaiolo | CUVORKEG XPNOLUOTIOLELTAL N UTtNpPETia,
e Kalmotot popeig | pOAoL epmAEKovTOL 0TV TTAPOo)XH TNG.
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Me Baon ta mapandvw, Ba SLHTUTIWOETE Pl cUVTOUN «8latunwon MPOKANGNG»
(challenge statement) mou cuvoyileL Tnv oucia Tou MPoPfARuatog ou BEAeTe va
QVTILETWTIOETE.

© Service Challenge
Challenge What service do we want to focus on?
Name of your Service Initial Challenge
Users User Objectives Context Providers

Ewova 2 O kauBdg yia to epyaldeio “Service Challenge”

XpNOLUOTIOLNOTE AUTO TO epYaAsio otnV apxr thg Stadikaoiog

oy enavaocxedlacpov. Eival blaitepa xprnotpo otav n opada oag
epyaletal pe €va eupl f avolytd mAaiolo katl xpelaletal va
/? .  9 anodooioel mov Ba eotidosl. MPAOKeLTAL yIa TNV TPWTN COC
X \\-/ MpooTdBela va oploeTe TNV MPOKANON — KAl UMOPEite mavta
~‘ VoL TNV avaBewproeTe N va T BEATLWOETE apyoTepa.

B. Epnelpol NMpwtomnopot

EpyaAcio: Today’s User Journey

Elval eUKoAO Vo aMOTUTIWOEL KaVelg TTwg Ba émpemne va Asttoupyel pla dtadikaoia.
Elval Opwg mMOAU To XPrOLUO VO KATAVONOEL MWE TN BLOVOUV TPAYHOTIKA OL
avBpwrot. Evag xdaptng Swadpoung xenotn (journey map) oag Bonba va
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OTITLKOTIOL|OETE TNV EUMELPLO EVOG TIPAYHOTIKOU XPoTh Bripa mpog Bripa — armod tn

SLKI TOU OTTIKA Kol OXL oo TNV OTTTLKI) TOU OPYQAVIOUOU.

To epyaleio auto Bonba tig opadeg va avaAuoouv Tt Blwvel évag avBpwrog otav
XPNOLIOTIOLEL YLl UTINPEDLA, OO TNV apXn €wC To TEAOC. Aev adopd poévo ta BrApata
™¢ Sdadikaoiag, alAd Kal To TL okédTetal, TL alcOAveTal 1 Pe oLeG SUOKOALEG
€PXETAL QVTIMETWIOG O XPNoTtnG oc KaBe otadlo. Ekel ouxva MPOKUTITOUV OL TILO

OUCLOOTIKEG SLATILOTWOELG — AAAQ KAl OL EUKALPieC yia BeATiwon.

Today’s User Journey
UNDERSTAND What does the service look like from the user’s point of view?

Persona Start Step 1 More
Steps
User
Goal Actions
Insights
Challenge

Ewova 3 O kauBdcg yia to epyaldeio “ Today's User Journey”

Sheets Template

End

XpNOLUOTIOLNOTE aUTO TO €epyaleio peta T Siefaywyn
GUVEVTEUEEWY 1) APATNPAOEWV Xpnotwv. 2a¢ Bonbda va

&Ly KATOWVONOETE KAAUTEpA OOCA  HOLPACTNKAV Ol XPNOTES,
‘ METATPEMOVTAG TNV EUTIELPLO TOUG OE L0 OTTTLIKNA abriynon tng

o 4
~Y
TAQLOLO EpYAOTNPLWY ] CUVEVTEUEEWV.

A

3 ] Sltadpoprng tous. Mmopelte eniong va To cuv-SLapopdwWoETe
? aneuBeiog pe toug (Sloug Toug xproteg, lailtepa oTo

Xpnoluomnolnote éva npotumno (template) yia kaBe xpriotn (A yia k&b mepoova). Av €xete 3—
4 SadopeTikolg TUTOUG Xpnotwy, Tiibavotata Ba ypelaoteite 3—4 SladopeTkOUG XAPTES

Stadpoprc.
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A. Avepxopevol Kawvotopot

EpyaAcio: User Characteristics

Mo vo oxedldooupe KOAUTEPEG SNUOCLEG UTINPECLEC, TIPETIEL VAL KATAVO)COULE TOUG
avOpWIOUG TOU TLE XPNOLOToLoUV — OpwG Sev elval 6Aot oL xprioteg idlot. Auto Tto
epyaleio Bonba tnv opdada va kdavel Eva Brpa miow kat va okedTEL TPOOEKTIKA O€
TIOLOUG XPNOTEC BEAETE va ETUKEVTPWOE(TE KATA TN SLAPKELA TNG EPEVVAC OO,

Kataypadovtag SladopeTikd XapoKTNPLOTIKA (T.X. NAwia, €o0o0dnua, Pndlokég
6e€L0tnteC, TomoBeaoia), unmopeite va Snuloupynoete €va amAo npodil xpriotn mou Ba
kaBodnynoet to otddlo tng dtepevvnong. EtoL evBappuvetal n cupnepiAnn anod tnv
oapxi — OlwaodoaAilovtag otL Sev akoute HOVO OOOUC E€ilval «egUKOAO va
TIPOCEYYLOTOUVY.

User Characteristics
Who are our core end-users we would like to start research with?

Users Characteristics

Ewkova 4 O kouBac yia to epyadeio “User Characteristics”

&y XpnoLuomoLoTe auto To epyaleio adol £xete mpoodloploel

NV UTtNpEcio Tou BEAeTE va BEATLWOETE Kal TPLV apxioeTe va

‘ oxeblalete oUVEVTEUEELG 1) ETUTOTL €peuva. Zag BonBa va

/? \/‘ ] Lepapynoete mola €idn ypnotwv BéAete va mpooeyyloete
~ v mpWIA.
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B. Epmnelpol NMpwtomnopot

EpyaAsio: Today’s Business Process

Mo va entevxBel KawoTopla 0 pla UTNPeoia, XPeLAleTal va UTIAPXEL oadnveLla
OXETIKA HE TO TIWG AUTA TIOPEXETAL OTNV PAEn — dladopetika dev Ba yvwpllete TL
TPEMEL va al\ael yio va ¢taoete ekel. Kabe Bripa otn Siadpour) tou xpnotn
Baoiletal o Sladikaoieg mou cuppaivouv «micw amd Ta mapoaockivia» dnAadn
avbpwrol mou epyalovtal, ouvepyalovtol Kal XpnolUomoloUv €pyaAela N
OUTOLOTOTIOLNUEVA CUCTAATA.

AUTO To gpyaleio Business Process BonBad Tig opuddeg va KOTOVOroouv Iwe PEEL N
€pyacio 0TO MOPACKAVLO, XPNOLUOTIOLWVTAC KL KOLVI) KOL QAR OTTIKN ylol TNV
mapoxn tng umnpeotag. Tuvdéel kabe BApa TNG onuepvng SLadpoung tou xpnotn
(Today’s User Journey) L€ TIG EVEPYELEG TIOU TIPAYLLATOTIOLOUVTOL OO TNV TIAEUPA TOU
TIAPOXOU TNG UTtNPEGCLAG.

XPNOLUOTIOLNOTE AUTO TO €pyaAeio yla va amokKoAUETE TOLOG KAVEL TL yLd va
umootnpléel Tov Xprotn Kal o€ oLla onueia pumopet va tpokuPouv poPAnuata. Etol
umopeite va evtomioste TPLBEC, KABUOTEPNOELG N UETAPRLPACELS €PYACLWV TIOU
umopolv va PeAtiwbouv. E€etalovtag tn Swadlkacio pe autov tov Tpomo, Ba
avakoAUETe eniong eUKALPLEG yla val KAVETE Ta MpAyUata pLlkd SladopeTika —
nipog 6deAog Tou xpnotn.

Today's Business Process
UNDERSTAND How does it work?
Sheets Template

During
Before After

Who? People
or Teams

Doing what?
Using which
Tools (Apps,
Systems,
Forms...)?

Ewova 5 O kauBac yia to epyaieio “Today's Business process”
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Xpnowuomoujote  autd To  gpyaAeio  adou  €xete

S xoptoypadnoet t onpepwvny Stadpoun tou xprnotn (Today’s
User Journey). Oa akolouBroete ta i6la Bripata - auth tn
S o 4 dopa ard TNV MAEUPA TOU TTAPOXOU TNG UTNPECLAG.
\ v

O otoxog dev eival va meplypaete tnv Wdavikr dtadikacia,
OA\G QuUTO TIOU TIPAYUOTIKA OUpPaivel onuepa. JupmeplAaBete TPOXEPEG AUOELG
(workarounds), petaBiBaocslg epyacwwv (handoffs), akoun kol avemionua epyaleia mou
XpnoLomoloUv otnv pagn oL avBpwrol. Etol ol opddeg pmopolv va Souv oU poEP)OVTaL
Ta TPOBARUATA TWV XPNOTWV PECA Ao TOV TPOTIO MAPOXNC TNG UNhpeoiag Kot va apyiocouv
va okédrtovtal Tt Ba pnopolos va al\d€el og Eva LEAAOVTLKO GEVAPLO.

XPNOLUOTOLNOTE £val TIPOTUTIO yla KABe Stadpopn xpnotn. Av £xete moAAATAEG SLASPOUES
XPNoTwv, dnpoupynote EeExwpLoTo XAaptn yla KoBepia.

A. Avepxopevol Kawvotopot

EpyaAcio: Discovery Planning

Y& MOANG MAaiiola SNUOCLWY UTINPECLWY, OL OUASEC EEKLVOUV ETULTOTILOL £PEUVA. XWPLG
TPWTA VA £XOUV EUBUYPAUULOTEL OXETLKA JLE TO YLOLTL, TO TLWG KOLL LE TLOLOUG Ba TTpETEL
va Sle€axBel n €peuva. Auto cuxva odnyel 0€ AMOCTIOOHATIKEG TIPOOTIAOELEG KAl OF
XOUEVEC EUKALPLEG YLOL OUCLOOTIKA EUPNHATAL.

To epyaleio Discovery Planning £xeL oxedlaotel yia va Staodaliosl 6t n opada oag
SL0BETEL €va KOLVO KOlL OUCLAOTLKO OXESLO yLa Tn Sle€aywyn E€pEUVaC LE ETIKEVTPO TOV
xpnotn. Zag PonBa va fskaboploete TO ONUElO €0TIOONG OAC, VA ETUAEEETE TIC
KATAAANAEG HEBOSOUG KOl VO TIPOETOLUAOTELTE YLO TIC OPYAVWTLKEG KoL NOLKEC MTUXEC
TNG EMLTOTLAC EPEVVALG.
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Discovery Planning
UNDERSTAND What do they want?

Ewova 6 O kauBdcg yia to epyaldeio “Discovery Planning”

XpNOLLOTIOLNOTE AUTO TO €PYAAEl0 oTNV apX TNG £PEUVAC,
adol €xel kaboplotel To €UPOC TNG TIPOKANGNG aANG TipLV

= €eKLV o0LV oL oUVEVTEUEELG ) oL TopatnPAOELG. Elval lbavikd
yla opOSIKEC CUVOVTHOELS OTIoU XPelaleTal suBuypaupion
/? . OXETIKA LLE TO JLE TIOLOUG Ba AR OETE, TL O SLEPEVVHOETE KOl
: v nw¢ Oa poxwproete — Slaitepa otav epydleote petal
~' V. SLaPOPETIKWY TUNUATWY 1 HE EWTEPLKOUG CUVEPYATEG

B. Epmnelpol NMpwtomnopot

EpyaAcio: Re-framing Canvas

Ta €pya oTov SNUOCLO TOPEN CUXVA EEKLVOUV E Eva TIPOKABOPLOUEVO KTIPOLBANUAY,
To omoilo umopel va avravakAd Beopikég mapadoxEg kol OxL amapaitnTa Tig
TIPAYUATIKEG OVAYKEG TwV Xpnotwv. H mpayuatiky mpokAnon dev sival amiwg pia
enavadlatunwon tou MPoBAAUATOC. ATTOTUTIWVEL AUTO TIOU TIPAYUATIKA XpELAleTal
va emAuBel wote va undpéel ouolaotikn dladopad yLo Toug XPrioTEC — CUXVA €va n
SUo0 enineda Babutepa amod Ta {NTAUATA TIOU APXLKA TIEPLEYPADNKAV.

AUTO TO gpyaAelo EMITPEMEL OTLG OPASEG VO KAVOUV LA TTOU O, VOL VOO TOXO.OTOUV KOl

vV EMAVATIAQLOLWOOUV TNV TIPOKANON He Baon yvwoelg kot deSopéva amod tov
TIPAYUATIKO KOOUO.
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" Re-Framing
RE-FRAME How might we do things differently?
4
Challenge Key Insights How Might We

Personas

Ewova 7 O kauBdg yia to epyaleio “Re-framing”

XpnoLuomoLnoTe auto To epyaldeio adol £xete OAOKANPWOEL

Sy TNV £pEUVA XPNOTWV KoL £XETE OUVOECDEL TOL BACLKA EVPAUATA

oag. Eival dlaitepa xprnowo os opadlkéG ouvedpleg mou

s ,? o 4 OTOXEUOUV OTN UETABACH Ao Ta CUUNMEpATUOTA otn Spaon,

\\_/ KaBwg kal otnv euBUYPAUULON SLUPOPETIKWVY EUNMAEKOLEVWV

~ MEPWV YUPW ATIO LA KOWVI), AVOPWITOKEVIPLKN KOTAVONGCN TNG
TipOKAnoNG.

A. Avepyxopevol Kawvotopol

EpyaAcio: User Interview

OL nui-6ounuéveg ouvevtelEelG elval €va amd To TLO LOXUPA €pyodeia otnv
OVOPWTIOKEVTPLKY €PEUVA, OUWCE Ol KAKWG OXESLOOUEVEG OUVEVTEVUEELS UMOpEL va
obnynoouv oe acadn N pepoAnmrikda dedouéva. Adou €xete amoocadnvicel Toug
OTOXOUC TNG EPEVVAC OOC KOL EXETE EVTOTILOEL TIG OUASEG XPNOTWV LE TG oToleg BéAeTe
va aAAnAemibpdoete, 1O €moOpevo PApa €ival n mpoetolpacia Tou o0dnyou
OUVEVTELENC.
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AUTO Tto epyaleio Bonba otn Sour) oulnNToswv TIOU EETEPVOUV TIG ETULPAVELAKEC
QMAVIAOEL;, WOTE va amokaAudpBouv Oca TPAYUOTIKA €XOUV CNUACLO Ylo TOUG
avBpwmoug — oL oTOXoL TOUG, OL ATMOYyoNTEVOEL TOUG, OL TIPOXELPEG AUCELG TIOU
Xxpnowuomnotwouv (workarounds) kat oL cuvaloBnUATIKEG Toug avildpaoels. Ot KaAd
oxedloopévol odnyol sival Wolaitepa onUavTikol oTLG SNUOCLEG UTINPEGCLEG, OToU oL
oX€0€eLg e€ouciag KAl N TUTIKOTNTA UITOPOUV va Tteploploouy TNV avolytr culntnon.

Evag mpooekTikd OSlapopdwpévog odnyog Stacdalilel otL kabBe ouvévieuén
OUUBAAAEL 0TOUG HaBNOLAKOUG OTOXOUG TNG EPELVAG, EVW TTOPAAANAQ adrveL Xwpo
wWoTe va avadeLlyBoUv aUBEVTIKEG OTITIKEG KOl EUTTELPLEG TWV XPNOTWV.

User Interview
UNDERSTAND How can we learn about them?

Ewkova 8 O kauBac yLa to epyadeio “User Interview”

oy XPNOLUOTOLNOTE AUTO TO £PYAAELO KATA TOV OXESLAOUO TNG

SlepeuvnTikng ocag €peuvag (discovery research). Eival
KATAANAO O0tav oXeSLAleTE NUL-6OUNUEVEG CUVEVTEUEELG LUE
/? e 4 XPNOTEG, HMEAN TNG KOWOTNTAG, TPOOWIIKO 1 GAAOUG
\‘_/ eUmAekopevoug dopelc.

Elval blaitepa xprowo étav n opdda cog xpelaletal
OUVEMELA METAEU TIOAAMAWY OUVEVTEUEEWY TIOU  TIPAYUATOTOLOUVTOL OO
Sladopetikd atopa. Etol Stacdaliletal 6TL OAEC oL CUVEVTEVEELG KAAUTITOUV BaoLKA
Bépata, evw mapdAAnia adrivouv xwpo yia GUCLKA KoL OUCLAOTIKY culTnon.
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B. Epmnelpol NMpwtomnopot

EpyaAeio: Crazy 8

To Crazy 8 eival pwa ypriyopn Aaocknon okitoou, oxeSloopévn yla va dnuloupyel
HEYAAN TOKIAla LOEwWV 0€ GUVTOUO XpoVviko Stdaotnua. O otdxog Sev eival va yivel
«OWwoTA»—elval va EEKLVATEL N por) TwV LOEWV.

Avti va otoxeUel og TEAELEG 1] «PEAALOTIKEG» AUOELS, autn n dpaoctnplotnta Bonba
TOUG CUMMETEXOVTEG Va ameAeUBEPWOOUV TN SNULOUPYIKOTNTA TOUG, oKlaypadwvtag
OKTW LO€eC 0 OKTW Aemtd. Amotelel To mMpwto PAHA yla va EEPEUVNOETE TWG
UITOPE(TE Vo amavtoeTe otnVv epwtnon «Nwg 0a uropolcape va...» coc.

Newtoupyel KaAUTEpO OTAV OL CUUMETEXOVTIEG adrvouv otnv Aakpn Tnv Kpion,
aykoAlalouv TNV TOApNpen okéPn Kot XTi{ouv TAvVw oTNV EVEPYELA O €VOC TOU GAAOU.

@ Crazy 8

DESIGN What could it look/feel like?

()

How Might We...? Ideas

Ewova 9 O kauBdcg yia to epyaldeio “Crazy 8”

&y Xpnotuomnoince autd to gpyadeio adol OAOKANPWOELS TNV
: acknon «MNwg Ba pnopovoape va...» (How Might We...) kat
/? . eloal €tolpog va eEepeuvnoelg mBaveg AVoelg. Elval évag
v’ e€aPETIKOG TPOTOG VO PETAPBEIC amd Ta guprpaTa KoL TAV
~ . EMOVASLATUMIWON OE CUYKEKPLUEVEG SUVATOTNTEC.
23
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A. Avepxopevol Kawvotopot

EpyaAcio: Persona Canvas

Zuxva XPNOLOTIOOUNE OdNPNUEVEG ETIKETEG OMWG «TOAITNG», «XpRoTnNG» n
«KATOWKOG». OUwG auTol oL 6poL KpUBOUV TN HEYAAN TOWKIALX avayKWwV, LKOWVOTATWV
KOl EUTTELPLWYV TIOU €MNPEAIOUV TOV TPOTIO HE TOV OToio ol avBpwrotl aAAnAemidpolv
LE TLC UTNPEOILEG. Xwplg oadn Katavonon yla to molov oxeSLalou e, eivat EUKOAO va
SNULoupynooupe UTINPECLEG TTOU gV KAAUTITOUV TLG TTPAY LATIKEG OVAYKEG—ELSIKA YLaL
€KelVOUG TIOU SLaTPEXOUV HEYAAUTEPO KivOUVO aMOKAELGUOU.

To Persona Bonba ti¢ opnddeg va SNULOUPYNROOUV PEAALOTIKA, QAVOPWITOKEVTPLKA
npodiA avadopds Paclopéva o MPAYUOTIKEG CUVEVTEUEELC KOL TTOPATNPAOELS. AUTA
6ev  elvat odavraotikol YapoKTtipeg, OANA OVTUTPOOWTEUTIKEG TEPAAPELG
S10popETIKWY TUTIWV AVOPWTTWYV TTOU GUVOVTAOATE KATA TNV €peuva avakaiupnc. Ta
personas efaodaliilouv OTL oL anodAacelg cag kabBodnyoluvtal amd MPOYUATIKOUG
XPNOTEG KoL OXL oo uTtoBEoELC.

Persona
UNDERSTAND What did we learn about them?

Profile User type Key actions

Goals

Opportunities identified

Challenges

Ewkova 10 O kauBag yia to epyaldeio “Persona”
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‘ ‘ Xpnolwgomoinoe autd TO €PYOAEIO HOALC OUYKEVTPWOELC

TIOLOTLKA gupnpata (Mm.X. OUVEVTEUEELG, TIOPATNPNOELG) Kol

,? ol 4 apxloelg va mapatnpeic potifa petall SladopeTkwV TUTTWY
\\_/ xpnotwv. Eival 8laitepa xprnowo mpw amdé tn ddon

~ LOEAOUOU | TPWTOTUNNONG, WOoTe va Slaodalioslg OTL ol

Aoelg  Pooilovtal o©€  TPOYUATIKEG  EUTELPLEG  Kal
neplhapfavouy TG  OMTKEG  Oadopwv 1 umo-
gfunnpetoUEVWY OUASWV.

Mropel va €xelc ToAAoUG TUTIOUC XPNOTWV Kal evdladepopevwy pepwv. Enideée mpwta pla
Baolkn opdda XpNoTwv yla Vo TNV OVTUMPOCWNEVOELG HE €val persona. Mmopeic va
EMAVAAGPELG TNV AOKNON apyoTEPA yLa AAAEC OUASEG XPNOTWY, EQV XPELAOTEL.

B. Epmnelpol NMpwtomnopot

EpyaAcio: Service Concept

AdoU €xelg Snuioupynoel TTOAAEG LOEEG, PO N wpa va apxioelg va SLapopWVELG HLa
TILO CUYKEKPLUEVN TIPOTaoh. AuTog o KapBag Bonba tnv opdada cou va petatpEPel
pLa TOAAQ UTTOOXOMEVN WO oE éva cadPEC concept untnpeciag.

O Service Concept Canvas kaBodnyel otnv meplypadr tng mpotaong, e€nyet TL TNV
KaBlotd povadikr, TNV avallUel os Baolkd otolyeia unnpeoiag kal evBappUVeL TV
KPLTIK afLOAOYyNnon TOU KOTA TIOOO OVTIATIOKPIVETAL OTIC QVAYKEG TWV XPNOTWV.
ErtumtAéov, BonBa Ttig opadeg va mpoPAEPouv miBavoucg Kivduvoug Kal va okedptouv
TIPOANTITLKA TPOTIOUG EVIOXUONG TNC LOEQG.

<) Service Concept
DESIGN How will it meet their needs?

5

Your Proposal Main Feature

Characteristics or Elements How to use them User Needs Served

Challenges How to address them

Ewkova 11 O kauBag yia to epyaldeio “Service Concept”
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Xpnotluomnoinoe autd to gpyalelo peta tn ¢aon deacpou

S oou (m.x. peta to Crazy 8 Kal tn cuykévipwon/opadomnoinon
dewv). Elval blaitepa xpriolpo otav BEAELS va tepAoELg amd
,? o 4 TO0 avolktd brainstorming otn ¢daon mpostolpaciog yla
\‘/ Mpwtotunnon. Kabe opada pmopel va cUUTANPWOEL Evay
~ KauBa yla kabe emdeypévn L6EaL.

B. Epmnelpol NMpwtomnopot

EpyaAsio: Tomorrow’s User Journey

Adou oploete T0 concept cag, NPBe n wpa va davraocteite nwg Ba aAldel tnv
EUMELPLA TOU XPHOTN. AUTO To €pyaleio BonBaA tnv opdda cag va OMTLKOTIOLROEL TO
MEAAOVTIKO TagidL—TL Ba KAveL, TL Ba VIWOEL Kal TL Ba AVTIUETWTIOEL 0 XPr|OTNG OV N
TPOTOON UTINPECLAC OOC YIVEL TTPAYUATIKOTNTA.

Me to va mepvate BrRpa-frpa péca amd TV BeATIWHEVN EUTIELPLO, UMOPEITE va
g€nynoete KaAUTEPO TO concept oaG, Vo TO SOKLUACETE JLE XPrOTEC KAL VO EVTOTIOETE
TLEPLOXEC TtoU XpeLalovtal BeAtiwon mplv amnd v npwtotunnon. Baoiletal ansubeiag
OTOUC TTPONYOUUEVOUC XAPTEG TAELSLOU KaL TIC LOEEG 0aC, AAAQ KOLTAEL TTPOG TO LEANOV.

@ Tomorrow’s User Journey
DESIGN What could it be like?
e Sheets Template
Persona Start Step 1 Steps... End
User
Actions

Service Pitch

Changes
New Challenge

Ewova 12 O kauBag yia to epyaldeio “Tomorrow's User Journey”
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Ly

Xpnotuomnoince autd to epyoielo adol oploslc pa oea
concept. Eival to mpwto Bripa yla mpwtotunnon Ko SoKun,

/? e 4 woTe va ekPpacelg wg Ba viwbouv SLadopeTIKA OL XPrOTEC,.
~ \\_/ Mropel eniong va BonbroesL otn HETAS00N TOU OPAHATOC
00U 0€ e0WTEPLKOUC evlladepOEVOUC I AATITEG armopAcEWV.

A. Avepxopevol Kawvotopot
B. Epmnelpol NMpwtomnopot

EpyaAeio: Tomorrow’s Business Process

Ma va YIVEL TPAYHATIKOTNTA TO OpAA OOG YLO TNV UTINPECL, XpeLaleTal va yvwplilete
nw¢ Oa AsLToupyouV Ta TTPAYHOTO TTLOW ONO TLG OKNVEC.

AUTO eival éva epyaleio Brua-Bripa mou xpnotpomnolel to Tomorrow’s User Journey
00G WG 0dnyo.

Mo kaBe Bripa mou Ba KAveL 0 Xprotng, oag Bonba va KATaAABETE TL TIPETEL VA YIVEL
o€ AELTOUPYLKO eninedo. Molog Ba KAVEL TL; Oa EVIOTIOETE Ta BACIKA XAPAKTNPLOTIKA
Tou concept cag, mwg Ba Asttoupyolv otnv mPaAgn, ta odpEAN mou PoodEPouv Kal
TUXOV TIPOKANCELG TTOU TIPETEL va AUCETE yLa va UAomoLnBouv.

Mowa eival n peydAn aAAayn os ocuyKplon UE TNV mopoloa mapoxh unnpeoiag; H
ouykplon He to Today’s Business Process deiyvel moon oAAayr oxedialete, mou
UMOpPEL va UTIAPXOUV Ta UEYAAUTEPA KEVA KOl TIOLOUG KWWOUVOUC Xpelaletal va
QVTLUETWTIOETE.
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2 <) Tomorrow's Business Process
DESIGN How could it work?

o Sheets Template

During
Before After

People and
Tools

Benefits

Ewova 13 O kauBag yio to epyaleio “Tomorrow's Business Process”

‘ Xpnotpomoinoe autd to epyalelo HOALG £XELC SNnULOUPYROEL
To Service Concept cou kal yoptoypadnoel to Tomorrow’s
User Journey. Avatpgxelc oto Today’s Business Process kal
/? \/' ) Katoypadelg tLxpetdletat va oAAaEeL. Elval to emopevo Bripa
~ o yla va petatpePelg tnv Wéa cou amd Xapti og TPAKTLKN
npaypatikotnta. Eival amapaitnto ylo oXedlaopnd, Sokiun
KOL EKTIUNON TWV avaykwv Wote n véa n e€eAlypévn
UTINpEeoia va AELlTOUpyEL cwoTaA.

A. Avepyxopevol Kawvotopol
B. Epmnelpol NMpwtomnopot

EpyaAcio: Testing Plan

Mpwv Mpoxwpnoste otnv TANPn uAomoinon, €ival onUovTikO va SOKWUACETE av N
TPOTOON 00C AELTOUPYEL OTNV TTPAEN - KOL AV OL XPHOTEC TTPAYUATIKA T BEAouv i TV
KatavooUv. Auto to epyaleio cac PonBa va oploete éva amAd mMAAvo SOKLUNAG,
Eekabapilovtac téooepa Baoka onueia:

o TuLBéAete va pabets;
o TiLmpOKELTAL VO SOKIMACETE;
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o Me nowoug Oa To SOKLUAOETE;
o MNwg Oa To MPAYLATONOLNOETE;

H Sokwun dev xpelaletal va eival mepimAokn. AKOUN Kol €va ormAO OKIToo f pla
oulntnon unopet va oag BonbnosL va evtomnioete aduvapuieg r va BeAtiwoete tnv 16€a
00aG. To onUavVTIKO glvatl va SOKLUATETE VWPLG Kal ouxVa.

Testing Plan

How can we test it?

Testing Goals Prototype or Action Users Resources Needed

Ewova 14 O kauBag yia to epyaldeio “Testing Plan”

oy XpNOLUOTOoLNoTE QUTO To epyaleio adou £xete dnuLoupynoeL

MLo LO€Q KoL €XETE OTTIKOTIOLNOEL TN Sladpoun Tou Xpnotn.

Elval to teAeutaio cag Pripa MPLW TPAYLOTONMOL|OETE LA

g /? e 4 SOKLUN OTOV TIPAYUOTIKO KOOUO I TPV TIOPOUCLACETE TV
~ v TPOTAON YLa £YKPLON.

To mAdvo Ba mpémel va TMPOCOPUOLETAL OTO TOTUKO OOC
mAaiolo — AapBavovtag umoyn toug XPHOTEG Tou eEUTInpeTeite, To MeplBAAAov oTo omoio
TPAYOTOTIOLELTAL N UTtNPECia KOL TOUG TTOPOUG TTOU eival peaALloTikd SlaBéatpoL o€ €04,

A. Avepyxopevol Kawvotopol
B. Epmnelpol NMpwtomnopot

EpyaAcio: Storytelling
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AUTO eival To TeAeutaio Bripa Tou €pyou. Metd amo eBSopadec €psuvac, avantuéng
L&ewV Kal SOKLUWYV, N opada cog XPeLAlETAL TWPA VO KAVEL T SOUAELA TNG 0OpOTH Kall
KATavonTn oToug AAAOUG.

AuTO To epyaleio oag BonBa va dnulovpynoete pla cadn adpriynon tng dStadikaaoiag
ooG — amo to apXlkd oog medio kal to Baolkd supnpata PEXPL TNV WEa Tou
avamntuéate Kat Tt {NTATE Twpa.

Jag Bonba emiong va ekabapioete Mwg B MAPOUGCLACETE TNV TPOTACKH COG OF
AaAAoug Kat TL eidoug avatpododotnon 1 UTIOOTHPLEN XPELATECTE YLO VO TIPOXWPNOEL.

Kavovtag ™ oképn ooag OSladavrh, avoiyete tov OSpoOHo ylo ocuvepyaoia,
avatpododdTnon Kol UAOTIOLNGCN OTOV TPAYUATIKO KOOUO.

Storytelling

How will it all come together?

Scope Research Results Learnings Core Idea/Innovation

Ewova 15 O kauBag yia to epyaleio "Storytelling”

oy XpnoLuomnolnote autd to epyaleio oto TeAKO otadlo Tou
€PYOU, OTOV TIPOETOLUALEDCTE VO TTOPOUCLACETE TNV O OaG
eowteplkd 1N efwtepkd. Eival daltepa xprAowo mpw

/? o + TIOPOUGLACETE TNV MPOTOON oag otn Slolknon, o€ ouAdeg
\\_/ XPNOTWV, 0t ocuvepyalOEVOUC OPYOVIOHOUG 1 0 AAAOUC
~' evbladepouevoug dopelc.

Aev mpOKelTal amAWG yla Tekpnpiwon — elval éva epyaleio yla va euBuypappioste tnv
opada oO¢ KaL Vo EVEPYOTIOLNOETE Kol AAAOUG.
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ENOTHTA 3

Kepalato 3  AnoteAéopoata  Epyaotnplov  Kawotopulac:
BeAtwwoelg otnv EpyaAeloBrikn «Innovation Booster»

3.1 Aokiun kat a&loAdynon Twv epyareiwv amo Ta oTEAEXN TNG ONUOOLAC
dlolknong

H napouoa evotnta mapouolalel Ta amoteAEopata TG SOKIUNAG Kal afloAdynong Twv
epyalAeiwv tou Innovation Booster Toolkit and oteAéxn tng Snuootag Sloiknong, oto
mAaiolo Tou 2°Y gpyactnpiou Kawotouiag yla TNV avatpododotnon wg mpog tnv
avamtuén g epyaAelodnkng. Itoxog tng Swadlkaciog Atov n amotunwon Tng
EUMELPLAG Xprong, N avadeltn Suvatwv onueiwv kKal aduvaplwyv Twv gpyaleiwy,
KaBw¢ KaL N CUAAOYH TEKUNPLWHEVWY TIPOTACEWV yLa Tt BeATiwaon Toug.

H aflohoynon Baoiotnke oe SU0 SLOKPLTEG OUASEC CUHUUETEXOVIWY, UE SLOPOPETLKO
eninedo efokelwong Kol EUMelplag OTNV KALVOTOMIOL KOL OTN XPHoNn QvTioTolXwv
puebodoloylwv:

e A. Avepxopevolr Kawvotopol, oL omoiol CUMHETEIXav yla mpwtn $opd oTo
OXETIKO €pyaoTNPLO KalvoToplag kat npbav oe apyikn enadrn pe to toolkit,
ipoodEPovTag MOAUTLUN OTTIKA WG VEOL XPHOTEC.

e B. Eumnelpol Npwrtondpol, oteAéxn He PeYaAUTEPN eUMelplo O SLASIKACLES
KalLVOTOWLOG, TToU €iyav mapeupebel kal oto 1° pyaoTrpLO KALVOTOMLAC YLO TO
Innovation Booster, kot ta omoila afloAdynoav Ta €pyaAeia TLO KPLTIKA Kol
OUYKPLTIKA, BACEL TPONYOUEVNG YVWONG KOL TIPAKTLKAG.

H oUykpLon Twv SU0 QUTWV OUASWYV ETITPETEL LA TILO OAOKANPWHEVN KATAVONOHN TNG
AELTOUPYLKOTNTAC KAL TNG XPNOTIKOTNTAG TWV EPYAAELWV, KOBWG avVaSEIKVUEL TOCO TLG
TIPOKANOEL, TIOU QVTILETWTI{OUV OL VEOL XPNOTEC 000 KOL TIG TILO OUVOETEC
TIOPOTNPNOEL TWV EUTEPWY OTEAEXWV. MapAdAAnAa, cUPBAAAEL OTOV €VTOTOUO
KOWWV onueiwv oUykAlong oAAd kot SladopomolioeEwy oTnv gUMELpiol Xprong,
gvioxvovtag tn dtadikaoia cuv-Slapopdpwong kat mepaltépw e€EALENC Tou toolkit.

A. Avepyxopevol Kawvotopol

JUVOALKQ, Ol CUMHETEXOVTEC afloAoynoav BTk To epyaAeio, avayvwpil{oviag To wg
£€va SOUNMUEVO, KALVOTOMO Kol XPROLLo MAALCLO yla TNV avaAuon mpoBAnNUATwyY Kot
Tov oxeblaopd Auoswv. To toolkit umootnpilel anoteAeopATIKA:

e TNV KOTOVONON TNG UPLOTAUEVNC KATACTAONG,
e TOV EVIOTILOUO QVOYKWVY XPNOTWYV,
e TN Slapopdwon MPOoTACEWV Kal
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e TN petafaocn os pla emBupNTH LEANOVTLKY KaTAoTOON.

ISlaitepa Toviotnke OTL N TPOCoEyylon eival XpnoTo-KeVTPLKN, Sivovtag Eudaon otnv
Katavonon S1adopeTIKWY TUTIWV XPNOTWV KoL ot otadlakn avantuén AUCEWV PECW
HULKPWV, OTOXEUUEVWV TIOPEUBACEWV.

Oplopéva epyaldeia, onwe to Crazy 8, XOpOKTNELOTNKAV WG €EQLPETIKA oadn Kol
uPnAnNg mpootBepevng agiag, emuPefatwvovrag tn Suvauikn tou toolkit yla evioxuon
NG SNULOUPYLKOTNTOG KOL TNG KALVOTOMLAG.

Mapd tn BTIKA CUVOALKN €LKOVQ, avadelxBnKav opLOUEVES TIPOKANCELG OTN Xprion:
o. Katavonon doung kot nediwv (canvases)

e Je apketa gpyaleia unipée SuokoAia katavonong tng Soung, Wiaitepa ot
nebla onwge: «Before — During — After», kaBwg oL XprOTEG XPELACTNKAV
Sleukplvioelg amno facilitators yLa va mpoxwpricouv.

B. Acadela 6pwv KoL 0dnyLwv

e OplopEéVeG £VVOLEG Kal 08NYLeG SV NTAV EMAPKWE EMEENYNUEVEG.

e Noapatnpndnke avaykn yla o cadn nepypadn Twv nedlwv kat tTng AOYLKAG
TOUG.

Y. MoAumnAokotnta r} UMepBOALKOG aplOpog nediwv

e Je epyaleia onwg ta User Interviews, o aplOuog twy nediwv BewpnBnke
HEYAAOC Kol EVOEXOUEVWCE ATIOTPETTLKOG.

6. AuokoAia otn Stapopdwon npodil xpnotwv

e Ol OUMUETEXOVTEG OVTIUETWTTLOOV SUOKOALEC:
o otnv enthoyn MpodiA xpnotwy,
o OTNV amoTUNWOoN XAPAKTNPLOTIKWYV (16iwg otav auta sival
oVTLPOTLKA).

€. Avaykn kaBodnynong otnv erhoyn pebodoloyiag

e X710 Discovery Planning, IntOnkav SLEUKPLVIOELG OXETIKA E TNV ETUAOYNA
EPEUVNTIKWY EPYAAELWV.

ot. NMapdyovteg opadac/opyavwong

e Ouadeg xwpic kown opyavwaolakn Baon (r.x. dtadopetikot drjpot)
napouvciacav:
o kaBuotepnoelg otnv eVBUYpAULON,
o MIKPOTEPN TIPOETOLUACIAL.
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B. Epmnepol Mpwtondpot

OL «Eumetpol Mpwtonopoly, w¢ XPRoTeG UE TponyoUEVN eUMelpla oto Innovation
Booster Toolkit, aflohoynoav to epyaleio OUVOALKA WG WPLLO, AELTOUPYLKO Kou
KOTAAANAO yLa TOV OKOTIO TOU. € avTiBeon e TOUG VEOUG XPNOTEG, N opdda autn:

e akoAoUBnoe T 0dnyieg pe uPnAo Babuod cuvémnelag kat akpifelag,
e KOTOVONOE 0€ peyaho Babuod tn Aoyikn kot tTn Sour Twv epyoAeiwy,
e QVTIUETWLOE eAAyLloTeG SUCKOALEG oTNV edapuoyn).

H mAelovotnta Twv epyaleiwv KpiBnke wg oadng, XPNOTIKA Kol AMOTEAECUATIKN, E
TIEPLOPLOUEVEG OVAYKEG VLA OUCLOOTIKEG aANOYEG. H gumelpla TwWV CUMHUETEXOVIWY
OUVEPBQAE O€ LA TILO KPLTLKN Kol OTOXEUMEVN afloAdynon, sotialovtog Kuplwg os
{ntAuata BeAtiotonoinong Kal GUVOXNG.

Mapd tn cUVOALKA BETLKN AMOTLUNON, EVIOMIOTNKAV OPLOUEVA EMUEPOUG {NTAHATA:
o. AcAdELa 0 CUYKEKPLUEVOUG OPOUG Kal TteSia

e NoapatnpnBnke clyxuon o€ €VVOLEG OTIWG:
o «Goal» vs «Challenge»
o «Main Feature»
o «Prototype / Action»
o «Learnings»
e OLOpoL autol Sev ATaV TTAVTO ETAPKWE EMEENYNUEVOL, SNULOUPYWVTAS ULIKPEG
aoddelec.

B. EmukaAuvyn Kot opolotnTa HETAfL EPYAAELWV

e Oplopéva canvases BewpnBnkav mapopoLa 1 EMIKAAUTITOUEVA, OTIWG:
o Today’s User Journey vs Today’s Business Process,
o Tomorrow’s User Journey vs Tomorrow’s Business Process.

e AUTO SnuloUpYyNnOE EPWTAMATA OXETIKA e TN Sladopomoinon Toug.

Y- Mepkn aouvénela petagl odnyLwv Ko canvas
e Eviomiotnkav mepUTTWOELG OTOU:
o otLtitAoLkat n apibunon otig 0ényieg bev tautilovtav MANPWE HE TA

niebla Twv canvases
e To otolxelo auTo emnpEaoe TNV EUKOALa katavonong.
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6. Avaykn yLa eTUnA£ov SLEUKPLVIOELG OE GUYKEKPLUEVA oTadLa

e e oplopéva epyaleia (r.x. Tomorrow’s Business Process, Testing Plan),
{nTtROnkav:
o Oleukplvioels yla tn ocuvdeon mediwy,
o kaBodnynon yla tnv neplypadr EVEPYELWV.

3.2 BeAtiwon epyadeiwv: Eupnuata amno to Epyaotriplo

H mapoloa evotnTa QMOTUTIWVEL TA BACIKA €UPHAMOTA TIOU TIPoEKUPav amo T
Sladikaoia dokung kal aflohdynong Twv epyadeiwv tng epyalelobnkng Innovation
Booster oto mAaiolo tou Epyaotnpiou Kawotopiog. Méoa amd Tn ouoTNUOTLKA
ouloyn avatpododOTnong amod Toug CUUHETEXOVTEG, avadeixbBnkav téoo ta Suvatd
ONUELD TWV EMIUEPOUC EPYAAELWV OO0 KAl CUYKEKPLUEVECG AUVOLILEC KAl oNUELa TTPOG
BeAtiwon. H avaAuon autr Baociletal oTn GUYKPLTIKY eUneLpla SLadOpPETIKWY OUASWV
XPNOTWV Kol €0Tlalel Kupilwg otn cadrvela g SOUAG, TNV KATAVONTOTNTO TNG
opoloyiag, TN AETOUPYIKOTNTA TWV canvases KoL T OUVOALK ouvoxn TNg
puebodoloyiag. Ta euprpaTa MOV TOPOUGLAOVTAL OTN CUVEXELA amoTteAoUV Tn Baon
yla OTOXEUUEVEC OPEUPATELS BEATIWONC, LE OTOXO TNV EVIOXUGON TNE XPNOTIKOTNTAG,
NG QTMOTEAECUOTIKOTNTOG KAl TNG €UKOAlAC edpappoyng TG €pyalelodnkng otn
dnuooia Soiknon.

A. Avepxopevol Kawvotopot
OL OUPUETEXOVTEG KOTEDECAV CUYKEKPLUEVEG KOL TIPAKTLKEC TIPOTACELG:
a. Evioxuon ene§nynoswv Ko mapadeLlyLatwy
e [pocBbnkn:
o OUVTOMWV EMEENYNOEWVY LECA OTA cCanvases,
o TEPLOCOTEPWY Tapadelypdtwy (16lwg yla StadopeTikoug TUMOUG
TPoPANUATWY).

B. BeAtiwon S0OAG KOl OTTLKOTIOLNONG

e [o cadng diakplon nediwy,
e KaAutepn omtikn opyavwon (16ilwg yia user characteristics).

Y. AntAonoinon epyaAeiwv

e Meiwon apBuou nediwv omou eival duvato,
e [0 eVEAIKTN CUMTARPWON .
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6. Aleukpivion xpnong os dtadopetika context

e AlOXWPLOUOG:
o €owtepkwV Sladikaolwv (.. Snuéactot utdAANAoL wg XprOTES),
o EEWTEPLKWV UTINPECLWV (TTOALTEG).

€. MpocBnkn véou epyaleiov/BrApatog

e [potoon yla emutAéov otadlo petd to Testing Plan:
o Kataypadn eUneLlpiag xpnotwy,
o a&loAdynon AeLtoupyKOTNTOG, AMAOTNTOC KOL AMTOTEAECUATIKOTNTAG.

ot. Eotiaon otn cadnveia opoAoyiag
e BeAtiwon 6pwv mou epdaviovrtal oe MOANAAQ epyaleia.

Ilaitepn onuaocia mapouaoidlouv oplopéva Betika otolxeia mou avadeixBnkav péoa
and tn Sadikacio aflohdynong kat ta omoia afilel va emwonuavbolv, kabwg
QUITOTUTIWVOUV TN CUVOALKA TipooTIBEevn agia tou epyaleiou.

e To toolkit umootnpilel oAloTIKN) avaAuon StadikaoLwy Kat TPoBANUATWY.
e EvioyUelL T ouvepyaoia Kat tn) CUAAOYLIKA Katavonon HeTatl SLadopeTikwy
dopéwv.
e [lpodyel pia Sopnpévn aAAd evuéAktn pebodoloyia Kawvotopiag.
e Hxpnon tou cupBAaAAeL otnv:
o amlomoinon Stadkaclwy,
o PBeAtiwon Stadavelag,
o evioxuon amodotikotnTag.

EruumAéov, avadeixBnke otL n emituxng edbappoyn tou epyaleiov Baoiletal oe:
e TNV KaAn kaBodnynon (facilitation),

e TNV EVEPYN CUUUETOXN TWV OpASWV,
e TN oadn Katavonaon tou MPoBARUATOC ard TOAAATTAEC OTITIKEC.

B. Epnelpol Mpwtondpot
OL TTPOTACELG TWV EUNELPWVY XPNOTWV ATAV TILO OTPATNYLIKOU Kol SOULKOU XOpaKTHPAL:
o. Mapoxn utooTNPLKTIKOU UALKOU pHéoa ota eEpyalEia
e [pooBbnkn:
o OUVTOHWV ene€nynoswv os kabe mebio,
o kaBodnyntikwv epwtrioswv (guiding questions),
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e JTOXOG: KAAUTEPN KATAVONGH Kol Opolopopdial 0Tn cUUIMANpwaon
B. BeAtiwon opoloyiag

e Avadlatimwon 6pwv Tou pokaAouv cuyxuon (m.x. “Learnings”),
e Xpnon mo cadwv Kal KATavonTwy SLOTUTIWOEWV.

Y. AmtAomnoinon Kot cuyXwveuon epyaleiwv
Mpotdbnke EKTEVWG:

e OUYXWVEUON TIAPOUOLWY Canvases yLo LElwor TIOAUTTAOKOTNTOG, OTIWG:
o &vomoilnon epyaleiwv «TPEXOUOAG KOTAOTOONGY,
o evonoinon gpyaleiwv « LEAAOVTIKN G KATACTACNC»

e Ouyxwveuon epyaleiwv pe ouvadn okomo (m.x. Re-framing & Crazy 8)

6. Anpoupyia evéLapecou cuvOeTIKOU epyaleiou

e [lpdtaon yla éva eviaio, OAOKANPWHEVO canvas Tmou:
o Ba ouyKkevtpwvel Baoikd euprpata
o Ba Aeroupyel wg yEdpupa mpog to teAko otadlo (Storytelling)

€. BeAtiwon ouvoxng epyaAeiwv

e Evioxuon t¢ ouvéeong petafl Twv oTtadiwv
e Meilwon emavaAnPewv Kat eMKAAUPEwWY

Mépa amo tn AettoupyLkr aloAdynon Tou epyaAEioU, OL GULUETEXOVTEC OVESELEQV KOl
gupuTEPA {NTHHOTA:

e Toviotnke n avaykn ywa xaptoypdadnon Kat amAomoinon &SLoKnTIKwv
Stadkaoiwv mpLv TtV mANRpn aflomoinon epyalsiwv Kalvotopiag.
e Emonuavenke n onuacia tg:
o OlaAeltoupylkOTNTOG
o 0adoUg KaTavoung apuodlotitwy
e Ymoypappiotnke OTL N Kalwvotopia mpoUToBETEL £va WPLHO KoL AELTOUPYLKO
SLokNTIKO UGB adpo.

3.3 JuvoAlkn aélohoynon EpyaAeloBnkng Innovation Booster

H ouvoAikn a€loAdynon eotldlel oTIC TPOoUMOBECELG TTOU ATTALTOUVTAL YLOL TNV ETUTUXN
EVOWMATWON TNG €PYOAELOOAKNG OTNV KABnUepLVr €pyaciot Twv OTEAEXWV TNG
dnuoolag dloiknong He okomo TNV mapaywyn Kawvotouiag.

H opada Avepxopevolr Kawotopor katéAnée otL to Innovation Booster Toolkit
OTOTEAEL €va LOXUPO KOl OLIOTEAECHATIKO EPYAAELO KOLVOTOMIAC yla TOV SnUOGLO
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TOMEQ, Le cadr mpooTtOépevn atia otn Sounpévn eniluon mpofAnuatwy. Qotoco,
yla T HEyLotn aflomoinor) Tou, anattouvTal:

e BeAtuwoelg otn coadrvela Kal amAoTnTa,
e gvioxuon umooTnPLKTIKOU UALKOU (rapadeiypata, odnyleg),
e Tpocapuoyn o€ SladopeTIKA SLolknTKA TteptBAaAAovTa.

H opada Epnepol Mpwtonopot KatéAnte OTL HE TIC KATAAANAEG TPOCAPLOYES, TO
epyaleio unopei va anoteAéoel Bactko LOXAO yLa TV mPowOnon TG KALVOTopiaG Kot
TOU UETAOXNHUOTIONOU 0T Snpoota dloiknon.

OL ouppEeTEXOVTEG QVESELEQV TA TTOPAKATW EVPUTEPA {NTHMOTA:

e Toviotnke n avaykn yla xaptoypadnon Kot amAomoinon &LolknTikwv
Stadikaolwv mpLv TV MARpn aflomoinon epyaAsiwy KOLVOTOULOG.
e Emonuavenke n onuacia tg:
o AlxAeroupykotnrag,
o 0adoUG KATAVOUNG APHOSLOTATWV.
e Ymoypappiotnke OTL N Kalwotopia mpoUToBETEL £va WPLHO KoL AELTOUPYLKO
SLokNTKO UNABaBpo.

Tu Xpelaletal yio vo. AELToupynosL:

H avaluon twv dedopévwy mou mpogkuav amnod tig SU0 OUASEG CUUUETEXOVIWY —
TO00 TwV «Avepxouevwyv Kawotopwvy 600 Kal Twv «Eumelpwv Mpwtondpwv» —
KatadelkvUeL OTL n amoteAeopatik) Asltoupyia tnG e€pyadelobnkng Innovation
Booster dev e€aptdtal amoKAELOTIKA A0 TOV OXESLAOUO TWV EMUEPOUC EPYAAELWY,
oAAG amod éva cUvoAo TpolnoBEoewyv mou oxetilovtal pe tn cadnvela, tn doun, TNV
UTIOOTNPLEN TWV XPNOTWV KoL TO EUPUTEPO OPYAVWOLAKO TTAaicLo.

Katapyag, avadelkvieTal wg Kplowun mpolndbeon n cadRVELA TWV 08NYLWV Kal TNE
opoAoyiag. Kat ol SU0 opddeg evromioav OTL, MOPA TN OUVOALKH KOAr doun tou
toolkit, oplopévol 6pot, media kat Bripata Sev elval MAVIOTE EMAPKWEG EMEENYNUEVQ,
YEYOVOC TTOU UTtopEl va Snptoupynoet olyxuaon, Blwg o AlyOTEPO EUTIELPOUC XPHOTEG.
Q¢ ek TtoUToUu, KoBiotatal amopaitnTn n EVOWHUATWON CUVIOUWV EMEENYNOEWVY,
KaBodNyNTIKWV EpWTNOEWV KOl EVOEIKTIKWYV TTApaSELYUATWY O KAOE 0TASL0, WOTE VA
Slaodaliletal kowvr Katavonaon Kal opolopopdia otn xprnon.

MapdAAnAa, onUAVTIKOG TOPAyovTaG Elval N amAdtnTa Kot cuvoxn thg SopnG Twv
epyaleiwv. OL cuppeTéXovTeg, LOlaitepa oL o Eumelpol, avedelav tnv avaykn
TLEPLOPLOUOU TNG MOAUTIAOKOTNTAG LECW OUYXWVELONG 1 e€opBoAoylopol epyadeiwy
HE ouvadr OKOTO, TIPOKEIUEVOU va HEWBOUV ol erkaAUPELS KOl VoL KATAOTEL N
Stadikaoia o katavontn kat arnodotikn . H UTtapén ULaG o GUVEKTLKAG PONG LETALY
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TWV oTadlwv cUUPBAAAEL OUCLAOTIKA 0T SLEUKOAUVOT TWV XPNOTWV Kal otn BeAtiwon
TNG GUVOALKNG EUMELPLOG.

E€loou onuavtikn eival n mapoxn enapkol kaBodriynong Kat umootneLEng Kata tnv
epappoyn. Ano Tnv eUneLpia Tou epyaotnpiou pokUTTEL OTL N mapouaoia facilitator,
kaBwg kot n Sduvatdtnta Sleukplicewv Katd TN SldpkeEla TG XPAong,
Stadpapatilouv kaBoploTikd polo, Lolaitepa O TMEPUTTWOEL; OMOU OL OUAOEG
avTlpeTwiilouv SUOKOALEC otnv Katavonon tng Soung r otn CUUMARPWON TwV
epyalelwv. ZUVEMWG, N €PYAAELOBONKN AELTOUPYEL TILO QMOTEAECUATIKA OTAV
ouvodeletal amo KATAAANAN UTIOOTNPLKTIKA Stadikaaoia.

ErutAéov, avadelkvUeTal n avaykn yld TPOCOPUOOCTIKOTNTA TOU €pyalEiov OF
Stadopetika nepiBarlovra xprnong. OL CUUPETEXOVTEG EMeonavay OTL To toolkit
eotlalel Kuplwg o uTnpeoieg Mpog MOAlTeG, evw otnV MPAEn TOAAEG DAPUOYEG
adopolV e0WTEPLKEG SLOKNTIKEG Stadikaoieg. Emopévwg, amatteltal mpooapuoyn
TWV gpYaAeiwv WOTE va KAAUTITOUV TOC0 EEWTEPIKOUG OCO KAl ECWTEPLKOUG XPHOTEC.

T€Aog, Wblaitepn éudoaon Sivetal 0TO EVPUTEPO OPYAVWOLAKO KOl SLOLKNTIKO MAaicLo
puéoa oto omoio edappoletal n epyaleodnkn. Ot «Epmelpot Mpwtomopow»
UTIOYPAUULOOV OTL N €mTtuXnG oflomoinon TETolwV epyaleiwv mpolTmobétel tnv
omapén ocadwv kKal KaAd Sdopnpévwv SLoKNTIKWY Sladkaowwy, Kabwg Kal Tnv
gvioxuon TN SLAAETOUPYLIKOTNTAC KOL TNG OPYOVWOLOKNG wPLLOTNTAC. Xwplg éva
T€Tolo UTIOPBaBpPO, N edappoyn TNG Kawvotopiag kabiotatat SuoKoAOTEPN.

Juvoilovtag, yla va AELTOUPYOEL AMOTEAECHATIKA N EPYAAELOBNKN amalTelTaL €vag
OUVOUAOUOG:

e cadoUlg kat katavontng Soung,

e  QUTAOTIOLNUEVWV KOL OUVEKTIKWY EPYOAELWY,

e emopKoUC KaBodnynong Twv Xpnotwy,

e SuvaTOTNTOG MPOCAPUOYNG O SLOPOPETIKA SLOIKNTIKA TTAAioLA,
e KO EVOC UTIOOTNPLKTLKOU Opyavwolakou TeptBAaAAovTog.

H ocuvbuaotiki KAAun twv mapandvw mopayoviwy Propet va dtacdaliicel tn

péylotn aflomoinon tou toolkit kot va evioxloel ouolaoTkA TtV edapuoyn ™G
Kalvotopiag otn Snuooia Stoiknon.

TuAstnteL amno tn Aradikooia ) to Epyaleio

210 mAaiolo edappoyng TG epYareloBnkng otov SNUOCLO ToUEQ, SLATILOTWVETAL OTL
QTOUGLATEL L0 GUVOALKN EKTLNON TOU XPOVOU TIOU QTALTELTAL yLa TNV ULOBETNON Kat
aflomoinon t™g amd pla Snuocla umnpeocia, yeyovog mou Suoxepaivel Tov
TIPOYPOAUHUOTIOUO KAL TNV EVOWUATWOT TG oTNV Kabnuepvi Aettoupyia. NMapdAAnAa,
Sev mapExovtal EMAPKELS MPAKTIKEG KATEVOUVOELS Kal cadng pebodoloyia yia to
WG OpYaVLOMOL TTou /6N avtipetwrnilovv avénuévo ¢popto epyaoiog Kat eAAeiPEeLg
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TPOCWTIKOU MMOPOUV VO EVOWMOTWOOUV OUCLACTIKA T E€pyoAeio kol va
aglomotrjoouv ta 0pEAN TOUG O€ ETIXELPNOLAKO emimedo.

Oocov adopa TIC Spdoelg Slaomopdg Kol CUVEXELAC, AVASELKVUETAL N OVAYKN
evioxuong tng Siaxvong tng epyaAeloONKNG HECW TEPLOCOTEPWV SLA-OPACTIKWV
epyaotnpiwv, 16iwg o mepldepelakoU KaL SNUOTIKOUG popeic Tou Sev €xouv EUKOAN
npooBaon oe KeVIplkEG SpAoelg emuopdwong. EmumAéov, mpoteivetal n avamntuén
EVOG OPYAVWHEVOU TAAVOU yLa EOVIKEG ETLOKEYPELG LEAETNG, LE OTOXO TNV avtaAlayn
EUTIELPLWV KOL KOAWV TIPAKTIKWV PETAEL dopEwv. TéEAog, umoypapuiletal n onuaoia
UAOTIOLNGONG TILO OTOXEUMEVWV TIPOANTITIKWY KOl TIPOTIOPOOKEUOOTIKWY EVEPYELWV
Tpv amo tnv supeia dadoon twv epyaleiwv, wote va StaocdpaAlotel n opaln
ULOBETNON TOUG Kal N anoteAeopaTikn aglomoinor toug anod tn dnuoota dloiknaon.

Kedbalailo 4 H epappoyn tng epyaelobnknc Innovation Booster
otnv EAAnvIkn Anuoota Aloiknon/ Evpripota & cupmepaopata

4.1 Tt pdBape amod tnv Aotk SoKLun

H avdaluon twv OUAwv Avatpododotnong (Feedback Sheets) amoé to Epyaotriplo
Kawotouiag avédelée OUYKEKPLUEVEG KPLOLUEG KATEUBUVOELC yla TN BeATiwon tng
epyaAelodnkng Innovation Booster, mpoodEpovtag o OAOKANPWHEVN ELKOVA TOCO
Qmod TNV OTTKN VEWV XPNOTWV («AvepxOopevol Kalvotopol»y) 000 Kal amo EUmelpa
oteléxn («Epmelpol NMpwtomopol»). ZuvoAlka, emiBefatwvetal OtL n epyaAelodnkn
amoteAel €va aflomioto Kot Xprnolwo peBodoloyikd mAaico yla tn Sopnuévn
TPOCEyylon TMPOBANUATWY Kol Tov OXeSLAOUO KAlVOTOHWwV AUCEwV otn dnuooila
Sloiknon, pe ocadn €udacn oTn XPNOTO-KEVIPLKA TPOCEYYLON KOl OTn oTadlokn)
avamntuén Wewv.

MapdAAnAa, avadeixbnke OtL n amoteAecpatikn aflomoinon g mpPoUmobETeL
MeEpALTEpW evioxuon ¢ cadnvelag kot t¢ KabBodrnynong mpog Toug XPHOTEG.
ElbkotepQ, evioniotnkav acddeleg oe 0poug, media kal empuépous otadla, kKabwg
KOL 0vAyKN ylo Tilo avoAUTIKEG odnyleg, emegnynoelg kat mapadeiypata, wote va
Staodaliletal n opoloyevng katavonaon Kal ebappoyn Twv epyadeiwy, blaitepa ano
XPNOTEG UE MEPLOPLOUEVN eUTELpia. H avaykn auth kabiotatal akoun 1o €viovn o€
epyaleia pe mo ouvBetn Soun ) adnpnUEVES EVVOLEG.

‘Eva akopn Baoko svpnua adopd otn doun Kot otn cuvoxn tg epyaleodnkng. OL
OUMMETEXOVTIEC €MIONMaAvay OTL, Tapd TN Aoy alAnlouxia twv Bnudtwv, os
OPLOUEVEC TIEPUTTWOELC TIAPATNPOUVTAL ETUKAAUPELC I} OLLOLOTNTEG HETALL EpYaAEiWY,
YEYOVOC TIoU umopel va dnuloupynoel clyxuon Kat va emiBapuvel tn dadikaotia.
ISlaitepa oL Lo EUTIELPOL XPHOTEG IPOTELVOV ToV e€0pOOAOYLOUO KaL TN GUYXWVEUGH
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OPLOMEVWVY €PYAAELWV, TIPOKELUEVOU va €VIOXUBEL n ouvoxr Kol v KOTOOTEL N
Sladikacio o armAr Kal amoTEAECUATIK.

EmutAéov, avadeixBnke n onuaocia tNg UMOOTNPLKTIKAG Sladlkaoiag katd TNV
epapuoyn ¢ epyaielodnkng. H mapouoia facilitators kat n duvatotnta mapoxns
Sleukplvioewv katd tn Sldpkela Tou epyactnpiou amodeixbnkav KaBoPLOTIKES yLa TV
opaAn e€€ALEN Twv SpaotnplotHTwy, LOLAlTEPA YLO TIG OPASEC UE UIKPOTEPN EUMELPLAL.
To otolyeio autd umodelkvUeL OTL N pYaAELOBNKN AELTOUPYEL TILO ATOTEAECUOTIKA
otav cuvodevetal amo KataAAnAn kabodrynon Kat umootnpLEn.

TéAog, WOlaitepn onuaoia amodidetal 0To €UPUTEPO SLOLKNTIKO KAl OPyOVWOLAKO
mAaiolo péoca oto omoio edapuoletal n epyadelodnkn. H avaykn yia ocadelg,
QUTAOTIOLNUEVEG KOl SLO-AELTOUPYIKEG SLOLKNTIKEG SLadilkaoieg avadeixBnke wg Baotkn
npoUnobeon ywa tnv emtuxn aflomoinon epyaleiwv kawotopiag. MapdAAnAa,
ETLONUAVONKE OTL N epyalelobnkn Ba mPEMeL va MPocapUOleTOL TOCO OE UTINPECLEG
mou ameuBuvovtal o TOAITEC 000 KoL Of EC0WTEPLKEG SLOLKNTIKEG AELTOUPYIES,
OVTOTTOKPLVOEV OTLG TIPAYUOTLIKEG AVAYKEC TNG dnpooLag loiknong.

Yuvoyilovtag, n mAotikn Sokiun Katédelée OTL To Innovation Booster Toolkit StaBEtel
LOXUPA BepEALO KL ONUAVTIKN TIPOoTIBEUEVN afia, evw Tautoxpova avedelle oadeig
KateuBuvoelg BeAtiwong mou oxetilovtal HUe Tn cadrveLa, TNV amAdtnTa, Tn CUVoxXN
KOLL TNV TPOCAPHOCTIKOTNTA TN EPYAAELOOAKNC, KABWC KOL E TNV AVAYKN EVIOXUONG
TNG UTTOOTNPLKTLKNAC SLadilkaoiag Kal Tou opyavwaolakou TAaLoiou epapuoync.

4.2 MpokAnoeLg uloBetnong Tou epyaleiou otnv eAANVIKN dnuoota Sloiknon

H ridotikn epapuoyn tng epyadelobnkng Innovation Booster avédelle, mépa anod ta
BeTIKA TNG oTOLXELD, LA OELPA OTTO TIPOKARCELG TTOU OXETL{OVTaL UE TNV ULOBETNON TNG
oto mepBarov TG eAANVIKAG Snuoolag Stoiknong. OL TPokARoELS autég Sev
adopoUV HOVO TEXVIKEC I AELTOUPYLKEG ITUXEC TOU epyaAeiou, aAAA emekTeivovTal o
OPYOVWTLKA, BEGULKA KAl TTIOALTIOULKA XOPAKTNPLOTIKA TNG Sloiknong.

Katapxdg, onUaviiko eumodlo anoteAsel n MOAUNAOKOTNTA Kal 0 $OPTOG Epyaoiog
Twv Snuocwwv umnnpeowwv. OL CUUPETEXOVTEC aveéSelfav OTL OL UTMNPEGCIES
AeltoupyolV ouxvAd UTO OUVONKEC TEPLOPLOPEVWY avOpwIvwv TIOpwVY  Kal
TOAAMAWY OPUOSLOTATWY, YEYOVOG ToUu OSUOXEPAIVEL TNV EVOWUATWON VEWV
pnebodoloylwv otnv kabnuepvy mpoktiky. H amoucia cadoug ektipnong tou
QOULTOUHEVOU XPOVOU yla TV dpapuoyr TNG €pYaAeloBNKNG KOBLOTA aKOUNn Tl
SUGKOAO TOV TIPOYPAUHATIOUO KOL TNV ULOBETNON TNG OE EMIXELPNOLOKO EMinedo.

MNapdAAnAa, eviomniletal mpokAnon otn petadopd TnG OEWPNTLIKAG MPOCEYYLONG TOU
epyaleiov og mMPaktiko eninedo epappoyng. Av kat to toolkit mapéxel Eva Sopunuévo
mAaiolo, 6ev ocuvodelETAL TAVTA OO EMAPKWES CUYKEKPLUEVEG 0dNyLeG yla TO TTwG
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UMOPEL VOl EVOWHOTWOEL 08 TPaYHATIKEC CUVONKEG AsLToUpYLag UTtNPECLWY, WBlaitepa
o€ mepLBAAAOVTA HE SLOIKNTLKEG LOLALTEPOTNTEG KAL TIEPLOPLOUEVN EVEALELQL.

EmumAéov, n acadela os opoloyia Kal EMUEPOUG EpYOAELal amOTEAEL Evav aKOun
mapayovia Tou emnpealel TNV UloBétnon. Onwg mpoékupe amd TNV
avatpododotnon, oplopévol Opot kat media Sev eival mMARpwG katavontol n
napouaotdalouv emKAAUYPELG, YEYOVOG TIOU UMOpPEL va SnULloupynoeL cuyxuon Kol va
amoBappuUVeL TOUG XPNOTEC, LOLlaitepa KATA TO apXIKA oTadla e€olkeiwon .

Mua erutAéov pokAnon adopd tn cuvoxn Kat tn Sopn tng epyaietodnkng. H umapén
EPYOAELWV UE TIAPOUOLA XOPOKTNPLOTIKA N AELToupyleg dnuLloupyel TNV avaykn yla
e€opBoloylopo kal amhomnoinon, wote n dtadikaoia va eival o ¢ulikn Kat Alyotepo
XpovoBopa yla toug xpnotes. H EAAeldn autrg Tng ouvoxnG UMopPEL val AELTOupyRoEL
QVAOTAATIKA O0TNV eupela epapuoyr TG epyareloBnkng.

MNapdAAnAa, avadeixBnke n onuaoia tng uMooTNPLKTIKNAG KaBodriynong (facilitation).
H emtuxng xprion tng epyaAelobnkng oto mAaiolo Tou epyaoctnpiov Baciotnke oe
onuavtiko Babud otnv mapoucia facilitators, ol omoiol mapeiyav Sleukplvioelg Kat
kaBodnynon. H amoucia avtiotolyng umootnplng o€ TMPOYHOTIKEG OUVONKEG
epappoyng evdéxetal va SUCXEPAVEL TNV QUTOVOUN XPrion Tou epyaleiov amod Tig
UTINPEOIEC.

TéNog, Olaitepn mpokAnon amoteAel To (610 TO SLOKNTIKO Kol OPyavwWOLOKO
nepBaldov tn¢ Snuooclag Sloiknong. H avaykn ylwa KaAUutepn xaptoypadnon
Sadkaolwy, oadn KATavour apUoSLoTHTWY KoL EVIoXUON TNG SLa-AELTOUPYLIKOTNTAG
HETaEL Popéwv avadelxBnke wg KPILOWWOG MaPAyovTag yla TNV emtuxy edappoyn
KAWVOTOUWV epyaleiwv. Xwpic €va Tétolo umoBabpo, n aflomoinon NG
epyaleloBnkng meplopiletal, KaBwWCE oL KALVOTOUES Ttpooeyyioelg SuokoAelovtal va
EVowpatwBOouv o€ un BeAtiotonolnpéva SLOIKNTIKA CUCTAUATA.

JUVOALKQ, Ol TTPOKANOELG TTIOU EVIOMIOTNKAV UTTOSELKVUOUV OTL N ETILTUXNG ULOBETNON
Tou Innovation Booster Toolkit anattel oyt povo BeAtiwoelg oto dlo to epyaleio,
oANG Kal evpUTEPEC TapeUPATELS 0TO emimedo TNG OpyAVWONG, TNG KOUATOUPAC Kal
¢ Asttoupylag tng Snuootag dtoiknong.

4.3 MPOoTACELG OTEAEXWV VLA TNV ULOBETNON TOU €pyaAeiou

H emtuxng uoBEtnon kat kepaiatonoinon tng pebodoloyiag «/nnovation Booster»
otnVv eAAnvikn dnuoocta dtoiknon dev e€aptdatal povo amo tn BeATiwWoN TwV EMUEPOUG
epyaleiwv, alAd kupiwg amd tn Snuoupyia evog dounuévou mAalciou mou Ba
Eemepva TIG AELTOUPYLKEG TIPOKANCELG TNG Aloiknong.

OL ocuppetéxovieg tou Epyaotnpiou Katvotopiag, avayvwpilovtag tnv afia tng
epyalelodnkng «/nnovation Booster», UTMEPRAAAV OUYKEKPLUEVEG KOl TIPOAKTLKEG
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TIPOTAOEL, TIOU OTOXEVUOUV OTN PEAALOTIKN KOl BLWOLUN EVOWHATWON TNG oTnV
eAANVIKN dnudola Sloiknon. OL MPOTACEL AUTEG EMKEVIPWVOVTAL 0T Uelwaon Tou
SloknTikoL doptou, Tt BeATiwon TNG XPNOTIKOTNTAG KAl TNV €0vik dlaomopd tng
puebodoloylag.

e Avantuén cadoi¢ mAaioiov epappoyng Kot EKTiHNong Xpovou
Mpoteivetal n dnuloupyia evog mpaktikol odnyou epapuoyng Tng
epyaleloBnkng, o onoiog Ba meplAapBavel eVOELKTIKA xpovodlaypappata
(ova otadlo kot cuvoAkd), StadopeTikd oevapla xprong (T.x. cuvVToun vs
TANPNG edbapuoyn) Kot KATeEVBUVOELC yLa TNV EVOWUATWOH TNE 0TV
KaOnuepv AelToupyia TwV UTINPECLWV.

e Evioxuon npaktikig kaBodriynong Kot umtooTtneLKTLKOU UALKOU
H epyaAeloBnkn Ba mpémel va cuvodevEeTal amo:

o QVOAUTIKEG 06nyleg (step-by-step),

o KaBobnynTtikég epwToELg ava nebdio,

o mopadelypota edappoyng oo MPAYUOTIKEG TIEPUTTWOELG,
wote va SleuKoAUvVETaL N petafaon amo tn Bswpla otnv mpagn.

e AmAomnoinon kot e§opOoAoyLoUag TNG SOMNG TWV EPYAAELWV
MpOoTElVETAL N CUYXWVEUCH EPYOAELWV LIE TTOPOLOLO TIEPLEXOEVO KOL N
Helwon emkoAUPewy (TLX. LETAEL user journey kal business process), e
OTOXO MLOL TILO CUVEKTLKN, PLALKN Kot AlyoteEpo XpovoBopa eumelpia yla tov
xpnotn.

e BeAtiwon opoloyiag kot capnveLag EvvoLwV
Anatteital avadlatunwon 0pwv Mou TPOKAAOUV cUYXUGCHN KAl EUTAOUTIOUOG
TOUG € CUVTOMEG EMeENYNOELS, woTe va SltachaAileTal Kowvr Katavonaon
HETAEL XpnoTwv SLadopeTIKOU EMUMESOU EUTELPLAg.

e  KaOiépwon pnxavicpwv vnootnpEng (facilitation)

H amoteAeopatikny xprion tng epyaleloBnkng unopel va evioxuBel péow:
o ekmaidevong eowtepikwy facilitators,
o Onuoupyiag helpdesk r} kowvoTnTAC MPAKTLKAG,
o TapoxN¢ mentoring o€ apyxka otadla epapUoynG.

e MMpooappoyn TG epyaAeloOnKnG o€ SLadopeTiKA SLoKNTIKA tepLBAAAovta
Mpoteivetal n avantuén eVOANOKTIKWY EKSOCEWV i 06NYyLWV Xpriong mou va
KQAUTITOUV:

o UTNPEoieg mpocg MoAlteg,
o EOWTEPLKEC SLoKNTIKEG Sladikaoleg,
WOTE VA OVTOTIOKPIVETAL OTLC TIPAYHLOTLIKEG OVAYKEG TWV POPEWV.

e Evioxuon dpdoswv eknaidevong Kat Staxvong
Anauteital dtevpuvon Twv SPACEWV EMUOPPWONG LEOW:

o TIEPLOCOTEPWV EPYAOTNPLWV O TIEPLPEPELAKO KL TOTIKO ETiMeSO,
o Pndlakwv ekmatdeutikwy epyaieiwv (m.x. e-learning),
o ovtaAlayng KOAWV MPOKTIKWY HEow study visits.

e BeAtiwon dLolkntikou Ko opyavwotlakoU mAatciou
H emtuxng edbappoyn npolmoBbETeL:

o xaptoypadnon kat armAonoinon Stadkaoclwy,
o oadn Katovour appodlotitwy,
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o &vioxuon Tng SLHAELITOUPYLIKOTNTOG LETOEL PopEwWY,
wote va SnuloupynOel €va mo euvoiko meplBAAAov yia Tnv
KaLvoTopLa.

e KaAAépyeLa KOUATOUPOG KOLVOTOHLOG
Eilval kplowo va evioyuBet éva Slolkntiko meptaAlov mou:

o €&vBappUVEL TN CUVEPYAOLA KAL TOV TIELPAMATIONO,

o amnodéxetal tn Labnon péoa and SOKLUEG,

o umnootnpilel evepyd mpwtoPfoulieg BeAtiwong kat alhayng.

OL mapamavw TPOTACEL; OTOXEVUOUV OTN YEPUPWON TWV KEVWV TIOU EVIOTIOTNKOV
KOTA TNV TUAOTLKA €dappoyn Kal otn Snuoupyia Twv KAtAAANAwv cuvBnkwv yla tnv
€UPUTEPN KOL TILO ATOTEAECUATIKN aflomoinon tng epyaieloBnikng Innovation Booster
otn dnuoota dloiknon.

Kedalaio 5 AéloAdynon Epyaotnpilou kot Emopeva Brjporta
5.1 A¢lohoynon tou Epyaotnpiou

H mapolUoa evotnta amotunwvel T Swadlkaoia Kol TO OAMOTEAECUOTO  TNG
aflohdynong tou Epyaoctnpiou Katwvotouiag mou ulomolibnke oto mAAiolo tNng
napovloag 6pAacng. ZTOX0G TNG afloAdynongG NTAV N amotUTIWGn TN EUMELPLOC KaL TNG
QTMTOTEAECUATIKOTNTAG TWV €pyactnpiwv, kabwg kat n avatpododdtnon ywa tn
BeAtiwon Tou oxeSLoopoU Kal TNG UAOTIOINONG LEAAOVTIKWY TTAPEUPBATEWV.

MNna t ouMoyn twv dedouévwy, oxedldotnke €lOIKO €pwTNUATOAOYLO O popdn
Pnolakig dopuag, To omolo cCUUMANPWONKE avwvupa and TOUG MOPATNPNTEG TIOU
ouppeteiyav otn &pdon. H mpooéyylon auth enETpePe TN CUYKEVIPWON TIOLOTIKWV
KOl TLIOOOTIKWYV OTOLXELWV O TOAAQTIAEG OTTITLIKEG, EVIOXUOVTAG TNV EYKUPOTNTA KO
™V MAnpotnta tng aloAdynonc.

H aflohoynon péow tng €8kAG Poppag mpayuatonolibnke oe tpla Sdlakpltd
enineda:

1. AfLoAdynon Tou TMEPLEXOUEVOU TOU EPYAOTNPLOU ATtd TOUG ZUMUMETEXOVTEG,
eotialovtag otnv eUnelpia Toug, tn Bgpatoloyla KAl TN XPNOLWOTNTA TNG
Stadkaoiac.

2. AfloAdynon twv Elonyntwyv Tou gpyactnpiov amnd Toug ZUUUETEXOVIEC, UE
OTOXO TNV AMOTLUNON TNG ocuvepyaotiag, Tng Stadpaong kot TN LeBodoAoyIKAG
UTIOOTNPLENG.

3. AfloAdynon yla tnv opyavwaon Tou €pyacTtnplou armod Toug ZUMUMETEXOVTEG
KalL TNV avadelen mpotaocswv BeAtiwong yla LEAAOVTLIKA EPYQOTHPLA.
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To epwtnUATOAOYLO0 OTAABNKE TMPOC CUUMARPwOon otouG 41 CUUUETEXOVTEC TIOU
TIOPEUPEBNKAV OTO EPYAOTAPLO, €K TWV OMOLWV OUVOALKA amavtnoav ot 25
OUUMETEXOVTEC, SLoOPdWVOVTAC TO TTIOCOOTO AMOKpLonG oto 60%. H cuvoALkn lkOvVa
TWV AMAVTNOEWV amoTuntwvel uPnAd entimedo kavomoinong anod tn Ste€aywyrn Tou
EPY0OTNPLOU, TOOO O OPOUC TIEPLEXOMEVOU 00O KAl Of €EMIMESO €LONYNTWV Kol
opyavwong. Moapakdtw mapouctdlovtol To €PWTAMATO TOU TEBNKaV Kal T
QVTLOTOLYO TTOCOOTA TWV ANMAVINOEWV:

1° Mépog: AéloAdynon tou mepLeyou€vou Kat Ttou UALkoU tou Epyaotnpiov Kawvotouiog

Emuhé€Te molog amno Toug Tapakdtw Elonynteg/ Facilitator unootrpiée Tig epyacieg Tng opadag
oag;
25 anavtnoelg

@ >ooia ABavacotoUiou (Eptreipol
Mpwrtotépol)

@ Newvidag AvBATIOUAOS (AvepXSpEVOI
Kaivotopor)
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1. NMwg kpiveTe To MepLeXoUevo Kal Tn Bepatoloyia Tou E.K.; (BaBpoloyeiote pe kAipaka ano
1-ad1apopo EWES 5-TIOAL KAAO).
25 anavtioelg

30
20
10
0 (0%) 0 (0%) 1(4%) 1 (4%)
. | |
1 2 3 4

2. Ze ToLo BaBuUO KpiveTe OTL AMOKTHOATE VEEG YVWOELG, YVWPIoATE VEA epyakeia Kal
a&lomotroate veeg He€LOTNTEG PETa amno Tn diadp...Te pe kAipaka amno 1-kaBolou ewg 5-mdpa moAb).
25 anavtnoelg

20
15 16 (64%)
10
8 (32%)
5
0,
0 (0%) 1@3%) 0 (0%)
0 | |
1 2 3

3. Mw¢ aglohoyeite TN por TWV dpacTNPLOTATWY (TLY. KATAVONTH, OTOXEVUEVN, ETIAPKNG
Xpovog);(BaBpoloyeioTe Pe KALPAKA amod 1-aveTIApKAG WG 5-TIOAD KaAR).
25 anavtioelg

15
14 (56%)
10
9 (36%)
5
0 (0%) 0 (0%)
o | |
1 2 3 4 5
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4. ¥e molo BaBpo To E.K. oag BorBnoe va katavonosTe KAAUTEPA TIG BUVATOTNTEG TOL epyaleion
"Innovation Booster"; (BuBuoAoyeioTe e KAPAKA anod 1-kaBoAov wg 5-Tdpa MoAD).

25 dnavTioelg
30

20 21 (84%)

10

0 ((‘J%) 0 (0%) 1 (‘I‘%)

|
1 2 3 4 5

3 (12%)

5. %e molo BaBpo Bewpeite OTL To epyaleio "Innovation Booster" propei va aflomownBei otnv
kabnpepvn Aettoupyia Tng dnuoaoiag dioiknong K...te Pe kKAipaka ano 1-kaBolou Ewg 5-mdpa mob).

25 anavtnoelg

15

11 (44%)

10
9 (36%)

3 (12%)

2 (8%)

ZUVOTITIKQ, yla TNV aloAdynon Tou TepleXoévou tou Epyaotnpiou Kawvotopiag:

e H Bepatoloyia tou Epyaotnpiou aflodoynOnke e§alpetikd OeTikad, pe T0 96% TWV
OUMUETEXOVTWV va Sivouv Badpoloyia 4 1 5, kot péco 6po 4,88/5, yeyovog mou
kKatadelkvUuel MOAU uPnAo enimedo wkavomnoinong kat avtiAnyng xpnopuotntac.

e H cupPoAn tou Epyaotnpiou otnv anmoktnon yvwoewv Kot de€lotnTwy eival emiong
dlaitepa oxupn, KABWC 96% TWV CUMMETEXOVTWV SNAWoAV OTL AMEKTNOOV VEEC
yvwoelg/epyaleia (Baduoloyia 4-5), pe péon tun 4,56/5.

* H por| kat Sopn twv Spactnplothtwy Kpibnkav cadeig kal amoTeAECUATIKES, e 92%

Ostkég aglohoynosig (4-5) kal péco 6po 4,48/5, emiBeBatwvovtag 6Tl n aAknAouxia
TwV dpAocswv ATV KATAvVOoNTH KoL AELTOUPYLKA.
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2° Mépog: A§toAdynon twv Etonyntwv tou Epyactnpiouv Katvotouiog

1. Napouaoiaos o EonynTng 0ag e OAOKANPWHEVO TPOTIO TO MAALCLO TWV BEUATIKWY TIOL

€PYQOTRKATE 0TNV opdda oag; (Baduoloyeiote Pe KAPaKa amno 1-kadohov €wg 5-mapa moAD).
25 anavtioelg

30

20 21 (84%)

10

o 1(4%) o
0((‘)/0) 0(0%) 3 (12%)

1 2 3 4 5

2. Z& ToLo BaBuod KpiveTe &1L 0 ELONYNTAC 0A¢ £iXe EMUPKEIS YVYWOELS YA TO TIEPLEYOPEVO TOU
Epyaotnpiouv Kawvotopiag ; (BaBpuohoyeiote pe KAlpaka ano 1-kaBolov wg 5-mapa moAv).
25 anavifoelg

30

24 (96%)

20

10

0 ((‘)%) 0 (c‘)%) 1(4%) 0 (c|1%)

1 2 3 4 5
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3. e moto BaBpod cuveloEpepe o ELONYNTAG 0ag WOTE va aloBaveeite dveTa KAl va CUPPETEXETE
gVepYd 0TN GUZATNON KAl 0TI SpaaTnpLOTNTES TN...TE Je KAlpaKa amod 1-kaBoAov £we 5-apd TOAL).

25 dnavTioelg

30
20

10

0(0%) 0 (0%) 1% 1 (4%

o | |
1 2 3 4

4. Te molo BaBuod ouveRale o pohog Tou Team Leader gTn oLUVOYT KAl TNV AMOTEAEOPATIKOTNTA
NG opadag oag; (Babpohoyeiote pe kAipaka amod 1-kaboAov ewg 5-mdpa moAv).

25 anavtnoelg

30

24 (96%)
20

10

0 ((‘)%) 0 (0%) 0 (0%) 1 (T%)

o | |
1 2 3 4

ZUVOTTIKQ, yla TNV afloAdynon twv Elonyntwv tou Epyaotnpiou Kawvotouiag:

¢ H mapouaciaon Tou mepLleEXOUEVOU amod Toug lonynTteG aflodoyndnke wg Wlaitepa
OAOKANPWHEVN KL KOTOVONTH, LE 96% TWV CUMHETEXOVTWV va divouv Badupoloyia 4
N 5, kot péco 0po 4,76/5, yeyovog mou katadelkviel uPnAo emninedo emdapKeLlag otn
petadopd yvwonc.

® H €MmLOTNUOVIKN KOL YVWOTLKN ETMAPKELA TWV ELONYNTWV KaTaypAadpnKe wg eEQLPETIKA
uPnAn, pe 96% Betikég aflodoynoelg (4-5) kot MOAU uPnAd péco o6po 4,92/5,
emBeBalwvovtag tnv Loxupn e€eldikevon Kal KATAPTLON TOUC.

¢ H oupBoAn Twv elonyntwv otn Snuoupyia BTIKOU KoL OUUUETOXIKOU KALLOTOC ATAV
€Mion¢ KaBoploTikh, KaBwc 96% TWV CUHUMUETEXOVTWV SNAWGCAV OTL EVIWoaV AVETA
KOl CUMMETELXOV EVEPYQA, e pECO Opo 4,88/5.
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e O polog tou Team Leader otn ouvoxn Kol QTMOTEAECHATIKOTNTA TWV OUASWV
aglohoynBnke e€alpetikd, pe 100% TwWV GUUUETEXOVTWVY va Sivouv BaBuoloyia 4 Q5
Kal Héco Opo 4,96/5, yeyovog Tou avadelkvUEL TNV KPiowun oupBoAr Tou otnv
opadikn epyacia.

3° Mépog: A§toAdynon tng opydavwong tou Epyactnpiov Kaiwotouiag kot avadeién
npotaocswv BeAtiwong

1. Ze Molo Badpo Bewpeite OTL ATAV KAAR N opydvwon Tou Epyacthpiov Kawvotopiag (VALKO,
gTLAOYN ELONYNTWY, THENON Xpovaediaypappatog, l...te pe kA{paka amnod 1-kaBolov €we 5-mdpa TMoAL).

25 anavinoelg
30

20 21 (84%)

10

o b 1(4%)
0 ((\W) 0 ((\W ) | 3 (12%)

1 2 3 4 5

2. ¥ molo Baduo BswpeiTe OTL LTTOOTNPIXBNKE EMAPKWCS N opada oag amnd Tov Elonyntn
(Badpohoyeiote pe KAipaka amoé 1-kaBoAov €wg 5-mdpa ToAD).

25 anavtioelg

30

24 (96%)

20

10

0 ((‘J%) 0 (0%) 1 (‘I‘%) 0 ((ll%)

1 2 3 4

H afloAdynon tng opydvwong tou Epyactnpiou Kawotouiag £deie moAl udnAo
eninedo kavomoinong, evw mapdAAnAa SlatunwOnKav CUYKEKPLUEVEC TIPOTACELG YLa
nepaltépw PeAtiwon.

49

Aev srutpEnetal n avadnuooicuaon UAtkou amno to lNapadoteéo ywplic mponyouuevn
evnuépwaon kat Eykpton amno to I.T.E.K. kot ywpic va yIVETaL avapopd 0TOUG CUVTHKTEC TOU.



--innovationgovgr

e H ouvoAlkp opydavwon Ttou Epyaotnpiou (MPoypappaTtiopdg, CUVTOVIOUOG,
urnootnplen) aflohoynOnke 8Laitepa OTIKA, Ue 96% TWV CUMUETEXOVTIWV va Sivouv
BaBuoloyia 4 /| 5 kal péco opo mepinou 4,8/5, yeyovog mou katadelkvuel uPpnlo
eninedo anoteAeopatikotnTog otn dlaxeiplon tng Spaonc.

e H xpovikr) Soun KOl KATAVON TwV SpaoTnPLOTATWY KPIBNKE OE YEVIKEG YPOUUEG
EMAPKAG KoL AELTOUPYLKA, LE UPNAA TTOCOOTA LKavormoinong (avw tou 90% OeTikwv
afloAoyNoewv), av Kol OE ETMPEPOUC TEPUTTWOELS Slatunmwdnke avaykn yla
TIEPLOCOTEPO XPOVO OE OUYKEKPLUEVEG DATELS (TT.X. OUASIKEC AOKAOELC).

e H SLOKNTLKA KL TEXVLKI UTIOOTNPLEN (XWPOG, UALKOTEXVLKH UTTOSOWI), GUVTOVIOMOG)
afloAoynBnke w¢ eMAPKNG KAl UTIOOTNPLKTLIKA TNG dtadikaoiag, cupBaiiovtag otnv

opaAn die€aywyn tou Epyaotnplou.

Baowkéc NMpotaocelc BeAtiwonc

AMO TIC QTMAVINOCELC TWV OUUHUETEXOVIWV TIPOKUTITOUV OPLOPEVEC OTOXEUMEVEG
T(POTAOELC:

* MepLOoOTEPOG XPOVOC yLa PakTKA edpappoyn: Evioxuon tng Stapkelag twv
opadilkwy epyaciwy kKot Twv hands-on §paotnplotitwy, wote va eppabivouv
TIEPLOCOTEPO Ol CUUUETEXOVTEG.

e Mepawtépw avamtuén mapadelypatwv: [apoxy TNEPLOCOTEPWV
edAPUOCUEVWY TIAPASELYUATWY amd Tov SNUOCLO TOPEQ ylo EVIOXUON TNG
ouvadeLag.

e Juvéxion/eméKktaon TOU TPOYPAMMHATOC: [MpoTacn ylo TEPLOCOTEPQ
epyaotnpla ) follow-up dpaocelg (m.x. advanced sessions i mentoring).

e Evioxuon &uadpaong: Av kat nén uynAn, TPOTEIVETAL TEPALTEPW
alomoinon S1adpaoTIKWY EPYAAELWV KOL TEXVLKWY CUHUMETOXNC.

Q¢ mpog tnv SAwon evoladEpovtog yia LEANOVTIKA EpyaoThpla:

1. @a oag evblEpepe n dLopydavwaon Epyactnpiov Kawvotopiag yla Tov gpopéa oag;

25 anavtioeLg

@ Nai
® Oy
Aev Eépw
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2. Evblapepeate va apeupebeite oe emopevo Epyactipl Kawvotopiag;

25 anavtioelg

@ Na
® Oy

Z€ TOLOV aTo TOUG TAPAKATW OTOXOUG TWY Epyactnplwy Kalvotopiag cUHgwva e TV

AYZK/TKBIMN/®.6/21/20199 Ba cag evllepepe va evtayBel to E.K.?
23 anavtnoelg

@ Metagopd HEBnong Kal TEXVOYVWoIag
aTd TTPAKTIKEG KAIVOTOMIOG Tou ATrofe. ..

@ IxedI00p6g TTPWTOTUTIOU Kal TTPATACNS
KarvoTtopiag
Alaudpewon policy papers

@ AiGSoon KavoTopwy HEBGBWY Kal
epyaAeiwv atov TpoTO £pyaagiag (TT.X....
30,4% @ Afiomoinon Behavioral Insights otnv
BeAtiwaon piag dioiknTIKAS diadIKaagiag. ..
@ Etepedvnon Kal avéAuon TTPOKAHCEWV. ..

¢ [evIKa Zupnepaoporta Kot ZuvoAlkn Amotipnon

H ouvoAwkn amotipnon tou Epyaotnpiou Kaiwvotopiag avadelkviel pla diaitepa
ETUTUXNMEVN EKMALSEUTIKN 8pdon, e TIOAU uPnAd enineda kavomoinong og 6Aoug
Touc BaaotkoU¢ afoveg afloAdynong (meplexOUEVO, ELCNYNTEC, opyavwan).

e To mepleXOpEVO TOU Epyactnplou KpiBnke wg eSALPETIKA EMIKOLPO, TIPAKTLKO Kol
apeoca epappoopo, pe mocootd Oetikng afloAdynong mou Eemepvolv to 90%,
eruBefatwvovtag Tn cUVADELA TOU HE TG AVAYKEG TWV CUMUETEXOVTWV.

e OL elonyntég aglohoynbnkav wc uPnAol EMMESOU EMLOTNHOVIKA KATOPTIOMEVOL
Kot sLaitepa anoteAeopatikoi otn petadopd yvwong, CUYKEVTPWVOVTOC EQLPETIKA
vPnAéc Babuoloyiec (Ewcg kat 100% OeTikEG A§LOAOYNOELS O £TLUEPOUC SELKTEC),
YEYOVOC TToU oUVERAAE KaBOPLOTLIKA OTN CUVOALKN €mitu)ia Tou Epyaotnplou.

e H opyavwon kat uAomoinon tou Epyaotnplou xopaktnplotnkav w¢ APLOTEC, UE
oAU unAd mocooTtd tkavormoinong (dvw tou 90%) wg TPO¢ TOV CUVTOVIOUO, TN Soun
Kall TNV uTtooTtApPLEN t™g ekmatdeuTtikng Stadikaciag.
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e H paBnolakn enibpacn tou Epyactnpiou eival laitepa onuavtikn, Kabwg n
CUVTPUTTLKN TIAELOVOTNTA TWV CUUHUETEXOVIWY (Avw Tov 95%) SnAwoe OTL AMEKTNOE
VEEG YVWOEeLG, epyalela kot SeflotnTeg ToOu pmopolv va aflomownBolv oTo
ETAYYEAUQTIKO TOUG TIEPLBAAAOV.

Ta eupnpata katadelkviouv otL To Epyaotrplo:

e TIETUXE 0€ TOAU UPNAS BaBUO Toug eKMALSEUTIKOUG KL ETILXELPNOLAKOUG TOU
oTOXO0UG,

e OnuLoUpynoe LOXUPN MPOOTIOEUEVN aflal YL TOUG CUETEXOVTEG,

e umopel va anoteAéoel kaln npaktikn (best practice) yia avtiotolxeg Spaocelg
oToV SNUOGLO TOUEQ.

MNapdAAnAa, ta meploplopéva onpeia BeAtiwong mou evronilovtal (Kuplwg wg mpog
TN XPOVIKA eUBABuUvVoN KoL TNV TEPALTEPW AVATITUEN TIPAKTIKWY EPapUoywy) EXOuV
€€EAKTLKO XYopoKTAPO KAl SEV avaLpOoUV TN CUVOALKA EEQLPETLKNA ELKOVAL.

JuvoAlkd, to Epyaotriplo Kawotopiag afloloyeital wg pia vPnAng mowotntag,
OUIOTEAEOUATIKY) KOl OUOCLOOTLKI) EKMOLSEUTIKR TapéuPacn, He TOAU LOXUPO
QVTIKTUTIO 0T MABNOoN KOl ONUOVTLIKEG TIPOOTITIKEG TEPOLTEPW OVATTUENG KoL
ETEKTOONG.

5.2 To anotéAeopa Tou Epyaotnpiou

To Epyaotrplo Kawvotopiog (E.K.) Aettoupynoe wg pia kpiown Sokipuaotikny pacn ya
™V epyaAeloBbnkn «Innovation Booster» tou O0ZA, mapdyovtag antd anoteAEéouata
KOl ouoLooTIKN avatpododotnon. ISlaitepa onuavtikd eival OtTL, To 2° €pyaotrpLo
T(PAYUATOTOLNONKE 08 CUVEXELD TOU 1°Y, pe To e€elSIKeUEVN XProN KapPadwv kat
LUE TN CUMMETOXN TOPATNPNTWV KOL amo To apXlkd epyaocthplo. H €€EAEN autn
enétpede Vv enefepyacia euplTEpPOU Paopato¢ KapBadwv kot ouvéBale otnv
anoktnon mo odalplkng avtiindng yia tTnv aflomoinon tng epyalelodnkng Kat tnv
avatpododotnon vy tnv teAkn Sapopdwon tng edappoyng tou OOZA. Ta
TIOA G 0dEAN KoL OL APECEG EMUMTWOELC Tou Epyaotnpiou cuvoyilovtal wg e€nc:

e Avamnrtuén Asélotntwv Kawvotopiag: Ol GUUUETEXOVTEG ATIEKTNOAV SEELOTNTEC
TIPAKTIKAG EDAPUOYAS TNG KALVOTOULAG, XpnoLomoinoav Kalvotopua epyaieia
KOl EPYAOTNKAV LE KOLVOTOWULKES TEXVLKEG OKEWPELG, EVIOXVOVTAG TNV LKOVOTNTA
Toug va Slaxelpifovtal SLOIKNTIKEG TTPOKANCELG.

e [MAolowa Avatpododotnon yia tn BeAtiwon EpyaAeiwv: ZuAAéxOnkav
ONUOVTLKEG TIOLOTIKEG KAL TIOOOTLKEG TIAPATNPNOCELS yla TN BeAtiwon Tng umo
avamrtuén epyaAelobnikng, avadeikviovtag tnv afla Twv OTEAEXWV TNG
eAMNVIKAG Onuoolag Sloiknong otnv avamtuén kal erkupwon Slebvwy
epyaleiwv.
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Evioxuon AweBvoug Zuvepyaoiag kot Aiktuwon: To epyactriplo mpowOnos tn
SIKTUWOoN Kal TNV avtaAlayr KOAWV TPOKTIKWY UETAEU OTEAEXWV KAl TOUG
€dePE MO KOVTA OTLC TIPAKTLKEG EVOC SleBvn dopéa katvotopiag. H eAAnvikn
Snuoola S1oikNon CUPUETEXEL UE TIPWTOTOPO TPOTIO OTLG TMPOKANCELG yla TN
SLOKNTIKN Kowvotopia, JéEoa amod tn otevrhy ocuvepyaoia pe tov OOZA Kot
aAAoug Siebveig dopeic.

Awadoon KouAtoupag Kawotopiag: EmiteUxbnke n &uadoon KouAtoupag
KalvoToplag, evBappuvovtag Ta oteAéXn va uloBetrioouv pia o dopnuévn
KOl CUOTNUATLKI TIPOCEYYLON OTNV eMiAucn MpoBANUATWY.

O poAo¢ tou Epyaotnpiou unrpée eniong kaBoploTikdg yla Tnv eEEALEN Tou SleBvoug
€pyou, Ue ta anoteAéopata va odnyolV O CUYKEKPLUEVO TIOPASOTEN KOl EVEPYELEC
avadlapépdpwonc:

Napadotéa npog tov O0ZA: Me BACHN TO CUYKEKPLUEVO EPWTNUATOAOYLO TTIOU
xopnynbnke amd tnv opada tou Mapatnpninpiou Kaiwotopiog Anuociou
Touéa (OPSI) Tou OOZA, oL mapaTNPAOELG KAl Ta EUPRaTa Tou Epyaotnpiou
odnynoav otnv mapaywyr Kot urtoBoAr] 2 napadotéwy, Eva yla KAOs opada
(ta omola mapatiBevtal avalutika oto Mapdptnua). Ta mapadotéa autd
ETUKUPWOAV TNV aPXLKr) oxedilaon tn¢ epyaAeloBAKNG Kal EMLOAMOVAY CNUELD
Tpog BeAtiwon pe mMAnBwpa oxoAlwv Kot mapatnpRoEWV.

Aonoinon Napatnpnoswv ywa Avadiapopdwon: Ol  OUGCLOOTIKEG
nopATNPAOELS TToU avadeixOnkav Tooo amnod tnv enionun afloAdynon 600 Kot
amo tnv TMpaktik) Stadilkacia tou Epyaotnpiou Kol TN CUUTARPWON TWV
KapBadwv, Ba cupBalouv evepyd otnv avadiapopdwon tng epyarelobnkng
Innovation Booster.

JUYKEKPLUEVA, N avatpododotnon yla tn cadrnvela KoL TN XPNOLULOTNTA TWV
epyaleiwv Ba Sdtaodpadioel o0tL n teAk epyadeloBnikn Ba elval mo Aeltoupyikn,
TIOALTLOMLKA €VaioBOnTn KoL AMOTEAECUATLKE YLa ToV eUpL dnuocto Topéa Slebvwg.

Juvenwg, to Epyootiplo Kalwvotopiog amotédece OxL HOVO MO ETUTUXNUEVN
ekmaldevTIKN Spaaon, alAd Kol Eva TOAUTIUO Bripa emikUpwong ou dtaopaAilel tnv
TIOLOTNTA KAl TNV TPAKTIKN ala Tou umtd avamntuén SteBvoug epyalsiou.

5.3 2Uvon Twv amnoteAeopdtwy Twv 2 Epyaotnpiwv Kawvotouiag mou

mpaypatonoBnkay yla tnv epyaielodrkn Innovation Booster (lovAlog 2025
Ko 2ZemTeUPpLoc 2025)

Ta SUo epyaotrpla Kawotopiag mou vAomolOnkav oto mAaiolo cuvepyaciag Tng
eAMNVIKAG Snuootag dtoiknong pe to Napatnpntriplo Kawotopiog Anpoctouv Topéa
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tou OOZA (OPSI OECD) amotéAeoav Stadoxika otadia pac eviaiag Stadikaciag ouv-
avamntuéng, Soklung kat afltoAoynong tng Unolakng epyadelobnkng Innovation
Booster.

To mpwto epyaotiplo (lovAlog 2025) emikevipwOnke Kuplwg oTn SOKLUNR Ko
afloAdoynon tnG £pyalAcloOnKnG OE MPAYUATIKEG OUVONKEG, LI Tn OUPUETOXNA
otedexwv NG Onuoolag Slolknong ToOU €PYAOTNKAV OE OMASEC MAVW OfF
OUYKEKPLUEVEG  OLOIKNTIKEG TIPOKAACELG. 2TOXOG NATAv N Koatavonon Ing
AELTOUPYLKOTNTAC TWV EPYAAELWVY, N ATTOTUTIWON TNG EUMELPLAG XPIONG KAl N cUAAOYNA
avatpododdtnong yia tn BeAtiwon tng Soung, TG opoAoyiag kat tng pebodoloyiag.
H epyaleloBrkn mMapoucldoTnKe WG €vo OAOKANPWHUEVO TAQLCLO KOLVOTOWIOG LE
moMamAd otadla kol epyaleia, mou umootnpilouv Ttov oxeSlaoud TLo
OTTOTEAECOTIKWY KAl AAWV SNUOCLWV UTINPECLWV.

To beltepo epyaotrplo (ZemtéuPplog 2025) Aeltovpynoe w¢g emopevn ¢aon
euBaduvong kot ouv-diapopdwong, Sivovtag Eudaon oTNV MEPALTEPW AVATITUEN
TOU TIEPLEXOUEVOU TNG EPYAAELOONKNG KOL OTNV EVOWUATWON TWV EUPNUATWY Ao TV
TUAOTLKNA epappoyn. MEoa amo CUVEPYATLKEG SLASIKACIEG KAl AVTOAAQYN EUTIELPLWVY,
Ol CUMMETEXOVTEG OUVEBAAaV evepyd otn BeAtiwon Twv gpyaleiwy, evioxvovtag Tov
XOPAKTN PO TNG EPYAAELOBNKNG WG «co-created» AUong yla tn Snuooia Stoiknon .

Kowvo xapaKktnploTtiko Kot Twv U0 pyacTnpiwVv ATOV N EVEPYN GUUHETOXN OTEAEXWV
anod Siadopetikols Ppopelg, ta omoia opyavwOnkav oe opddeg pe SladopeTika
enineda eumelpiag, evioxOVIAC TN CUVEPYOOIa, TNV aviaAAayr YVWOEWV Kal TN
oUA\oylk pabnon . Méoa amo auty tn Swadikaocia, avadeixbnke n afia tng
EPYOAELOBNKNG WG TIPOKTIKOU €pYaAeiou TOU HMmoOpel va  umootnpiéel Ttov
avaoXeSLOOUO SLOSIKAOLWY KaL TNV OVATITUEN KALVOTOUWY AUGEWY TTPOCAPOCHUEVWY
OTLG aVAYKEG TNG dnuootag Sloiknong.

ZuvoAlkad, ta SUo epyactrpla cuvéBaAav KaBopLoTKA:

e otn 6ok ™G epappoopuotntag tou Innovation Booster,

e 0Tn ouAAoyn otoxeupévng avatpododotnong,

e KAl OTn ouv-Slapopdwon MG TIO WELMNG KOl TPOCOPUOCHEVNG
€pYAAELOONKNG YyLO TOV SNUOCLO TOEQ.

Ta PBaolkd Oetikd oamoteAéopata amd TN OUHPETOX ota OUo epyaothpla
mapoucotalovtol MOPAKATW, OMOTUTIWVOVTOG WG N Kalvotopia petaoxnuatilel tnv
eAANVLIKA dnuoota Sloiknon Kal eVIoXVEL TNV ATIOTEAECUATIKOTNTA TNG.

1. Avamntuén npokTkwv de§LotnTwV Kot He0oSoAoyLwv KOVOTopioG

e H dokwn t™¢ Ynodlakig epyaAelodnkng Innovation Booster tou OO0OZA
enetpePe ota oteAéxn va efolkelwBoUV mMpoKTKA He MeOO0SOAoyieg
oX€61a0H0U KaVOTOULKWVY AUoEwV BAoel SLeBvwg avayvwplopévwy Bnudtwyv
(Tt.X. OpLOUOG IPOKANCEWY, EUTTAOKK XPNOTWVY, AVACXESLAOUOC UTINPECLWVY).
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e Méoa amo epyaotnpla OMOU £PYAOTNKAV OUASEG OTEAEXWYV, €VIOXUONKE n
LKAVOTNTA OUVEPYAOiaG, OMASIKAG €pyaciag KoL XProng KOULWOTOMWV
epyaleiwv (r.x. design sprints, canvas, templates).

2. Metadopa e§eldikevpuévng yvwong otn dnpoota doiknon

e JTEAEXN TOU OUMMETELXQV €lxav tnv eukalplia va pabouv amd Siebveig
EUMELPLEG, TTOPOUCLACELG KAl TIPAKTIKEG (T.X. €lonynoelg experts tou OPSI
OECD), evioxuovtag TNV yvwaon yupw armod TNV KALWVOTOL0 0Tov SNUOCLO TOEQ.

e H ouvepyacia pe SieBveic ¢opeic (m.x. OPSI OECD) evowpotwvel KAAEG
TIPOLKTLKEG KOl TTPOTUTIAL TTIOU UTTOPOUV VA EVIOXUOOUV TNV €AANVIKA dnuoota
Sloiknon pe dtebvwg avayvwplopéveg pebodoloyleg.

3. Evioxuon tng KOUATOUPOG KALVOTOULOG OTOV SNnLOGLO TOMEQ

e H eumlokn moANamAwv oteAexwv amo Stadopous ¢opeic tng Sloiknong
(Tormukn, Kevtpikr), aveEdptnTeg apxEG) EVIOXVEL HLO SLA-TOUEAKN KOUATOUpPQ
Kawotopiag, &nAadn tnv ULoBETNON KOLWOTOUWVY TIPAKTIKWY TEPA Ao
HUEUOVWUEVEG UTINPECILEC.

e H ouppetoxn oe epyaoctipla SleupUlVEL TNV avTiAnPn Twv OTEAEXWV Yyl
KowoTtopia we epyaleio BeAtiwong SNUOCLWV UMNPECLWV KoL OXL HOVO WG
OewpnTikA Evvola.

4. Evéuvauwon tou Zuotipatog Kawvotopiog otn Anupdocia Aoiknon

e H xpnon kat afloAoynon tn¢ epyalelodnkng /nnovation Booster amoteAel
HEPOC TOU eupUTEpOU MAalciou ZuotAuatog Kawotopiag otn Anpooia
Awiknon, onwcg mpoPAénetal and vopoBeoia/otpatnykég (r.X. NOpog
5027/2023).

e To amoteAéopota Kal Ta mapodoTEX TWV €pyactnpiwv cupBaAllouv otn
Stapopdwon kateuBuvoewv, HeO0SOAOYyLWV KOl TPOTUMWV, TA Omola
UIopOoUV va xpnotpomnotnBouv euputepa ano Snuoctoug Gopeig.

5. Anuioupyia SIKTUWV KOl CUVEPYACLWV

e H Slopyavwon Kol CUUUETOXN OTa €pyaotrplo cuvéBaAe otn SlKkTtuwon
peTall ¢opEwV, OTEAEXWV KOL EUTELPOYVWUOVWY, EVOUVOUWVOVTAG Th
ouvepyaoia oto SnUOCLo TOUEQL.

e KaAAlepyoUvtol OXECELS TOU MIMOPOUV va umootnpiouv tn HeAAOVTIKNA
avaAnyn Kowwv SpACEWV Kol KALWOTOUWV MPWTOROVALWV Ot €BVIKO Ko
evdexopévwg dLebvég eminedo.
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6. BEATiwoN SNUOCLWV UTTNPECLWV LE ETIKEVTPO TOV NMOALTN

e Ta epyaleia Tou Innovation Booster £€xouv oXeSLAOTEL WOTE VOl EVIOXUOUV TOV
OVOPWTTOKEVIPLKO OXESLAOUO UMNPECLWY, SnNAadN TNV KATooKeur] AUCEWV
TIOU OVTOUTOKPIVOVTOL OTLG AVAYKES TWV TIOALTWV.

e Méoa amno tn Sokiun, Ta oteAéXn e€aoknOnkav otn okéPn Tponwv BeAtiwong
SLASLKAOLWV KOl UTINPECLWV, LIE TIPAKTLKA TIPOCAPHOYI) OTLG KABNUEPLVEG TOUG
Aettoupyieg.

H eunelpia and ta Epyaotipla Kowotoupiag kot n xpnon tng epyalelodnkng
Innovation Booster 6eiyvouv OTL N CUUMETOXN TwV dopéwv Sev meplopiletal otnv
€KHAONnon véwv pebodoloylwv, ald emnpedlel GUVOALKA TOV TPOTO ToU N dnuoaota
Sloiknon avtipetwrilel mpokAnoelg, oxedlalel unnpeoieg kol ouvepyaletal. Méoa
amno tn Stadikaocia autr, ol Gopelg AMOKTOUV OXL LOVO TIPAKTIKA EpyaAeia, oAAA Kot
pLa SUVOULKN KOUATOUpA Kalvotopiag mou pmopel va moAAamAaolactel o OAo TO
dnuoclo cvotnua. Me Baon ta mopandavw, yivetal cadEg OTL N CUUUETOXN OTa
Epyaotipla Kawotopiag pépvel moAAamAd odpéAn yia tn dnuoota Stoiknon. Ta kUpLa
OTTOTEAEGHATA TIOU TIPOKUTITOUV UIMOPOUV va cuvoPLloTouv we e€NC:

« Augnuévn ikavoatnta oxeSLaopoU Kat EGapoYNG KAVOTOUWVY AUGEWV
+ Epmloutiopog yvwong pe dtebvi mpotuna Kot epyaleio

« Evioxuon tng ouvepyatikotntag peta ¢popéwv

+ MpowBnon kouAtoUpag Kawvotopiog o€ 0An tn Snuooia doiknon

+ BeAtiwon MOALTWV-KEVTIPLKWYVY SNUOCLWV UTINPECLWV

JuvoALKka, n UAomoinon Kot n cuppeToxn ota Epyaotrpla Kawvotopiag anodsikvuouv
OTL N Kavotopia otn Snuoota Sloiknon pnopet va petatparnet and Bewpntikn évvola
O€ TIPAKTLKN TIPAYHATIKOTNTA. Méoa armo tn xprion dlteBvwv epyadeiwy, Tnv avamtuén
beflotATwy Kal TNV evioxuon tng ouvepyaociag, ta epyactnpla SnULOUPYOUV TLG
TPOUTOBEDELC yLa PLal TILO EVEALKTN, QTIOTEAECHOTLKA KAl avOpWITOKEVTPLKA dnuoaota
Sloiknon. H gumetpia autr) 0L LOVO EVOUVAUWVEL TOL OTEAEXN KOL TLG UTINPECLECG, AAAA
B£tel TIC BAOELG YL KA oUVEXN KAl BLWoLpn KOUATOUpO KALVOTOUIOC TTOU UImopEl va
noA\amAaolootel o€ 6Ao To SnUOCLO cUCTNUA.
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[MAPAPTHMA

1.AtZévta Epyaotnpiou Katwvotoptag

«Kawvotouia og pop@n npwtotunou: Aokiun Kot avatpo@osdotnon amno tnv EpyaAslodnkn
Innovation Booster otnv emiAuon npokAnoewv th¢ dnuootacg Stoiknongy.

16 ZemtepPpiov 2025

Tomog: EBvikod Kévipo Anpootog Aloiknong kot Autodloiknong (E.K.A.A.A)

Juvtoviopog Epyaotnpiou: Xpriotog KokkdAag, Mpoiotdpevog Tunpatog Kavotopiag Kat
BEATLoTWY MPAKTIKWV.

08:30 — 09:00
NpooéAeuon — Eyypadég

09:00 —09:20

e KaAwoopiopa — Evapén Epyaciwv

e MNapouociaon E.K.A.A.A.

e [apouciacn MNapatnpntnpiov Katvotopiag Opyaviopol OLKOVOULKAG
Zuvepyaoiag kot Avantuéng (OPSI OECD)

09:20-09:40

e Esloaywyn oto Epyactrplo: ZKOmag, oToxXol Kal TPOTOoG Epyaciag
e T[apouciacn epyaAeloBnkng Innovation Booster

09:40-11:20

Mépog 1 : Katavonon tng avaykng yLol Kavotopia, n épeuva npoPARLOTOC, OPLOMOG KOl
OL QVAYKEG TWV EUMAEKOUEVWV

09:40-10:40

» 1" Acknon o ORAdeG: Avixveuon Kol OpLOMOG TOU TTPORBARHATOG KOl TWV
SLaotacewv Tou
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e Avayvwplon Tou TPOBARUATOC KOL TWV XPNOTWV: ZEKWWVTOG TN Stadpourn tng
Kalvotopiag,
e  YPLOTAPEVN KATAOTAOHN KOl OPLOKOG TOU TpoPAnaTog BAcel €peuvag .

10:40-11:20

» 2" Aoknon oe Opadeg : Epsuva eniluong mpofARMATOC Kol Tapaywyn
Wbewv

e IXeSLOOMOG TNG €pEUVAC ETUAUGNG TOU TIPOPBANLOTOC KOL AVIXVEUGN OVAYKWV
Xpnotwy,

e [apaywyn WOewv yLa TNV eniluon tou pofAnRUaTog
11:20-11:40

AGAAswa

11:40-13:00

Mépog 2 : Zxebiafovtag tn Avon cUpdwva pe thv Embupuntr Katdotaon
11:40-12:20

» 3" aoknon ot oudadeg: Ixedialoviag MPoOTAcel Pacst TnG €mBUUNTAG
KOTAoTOLONG

e Anuloupyia potdcswv eniAvong tov tPoBARHATOG
e Anuoupyia ¢ dtadikaoiog Tou avplo

12:20 - 13:00

> 4" doknon oc opadec: Xaptoypadnon tng SLadpopng Twv Xpnotwv Paocet
™G EMOUUNTAG KOTAOTOONG

» Anpoupyia ™G véag SLadpopng Xpnotwv
13:00 -13:15

A0

13:15 - 15:00

Mépog 3 : Aokun Kat Stadoon tng Avong Tov MPoBARHATOg
13:15-13:55

» 51 doknon o€ OUASEC : IXESLAGHOG TOU TIPWTOTUTIOU KOl TOU TTAQVOU
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SoKung

13:55 -14:30

» 6" aocknon og opuddeg: Emikowvwvia kat tadoon TG KALVoTopiog

14:30 - 15:00

> Noapoucioon Kawotoplwv and Opadeg

15:00-15:30

Mépog 4- OAopéAela — Avaokonnon Epyaciwyv - Avatpododotnon

Aev srutpEnetal n avadnuooicuaon UAtkou amno to lNapadoteéo ywplic mponyouuevn
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2.Por) Epyaoiwv Epyaotnpiou

Xpovikn Ogpatikn Evotnta
Nepiodog
OMopélela
09:00-09:30 KoaAwoodpiopa - Evapén Epyaciwv
09:00 - 09:10 Napovoiaon anod t Meviki Npappateia Anpooiag Atoiknong
09:10 — 09:20 Xatpetiopog Npogdpou E.K.A.A.A.
09:20 - 09:30 Mapouciacn ané OPSI OECD
09:30-09:40 OMopéAela ZUVTOVLOTAG
Napouoiaon epyaoctnpiov Mapouaciaon
JKOTIOC, OTOXOL KOlL TPOTOL epyaciag  Mpoypappa epyaciwyv NUEPOG.
Elcaywyr oto mpoypoppa H epyalAeloBnkn «Innovation Booster».
Epyactwv tn’q SEUW:“C g?Klunc Opyavwon opdadwv: Avepxopevol Katwvotopol - Eumetlpot
™ng llmcbfaxnc gpyaAeloBnkng MNpwronépot
“Innovation Booster”
Aladpopég emiluong mpoBAnUATWY, EpYOAELa KOLVOTOUIAG
Kal pOAot
09:40-11:20 Mépog 1: Breakout Sessions
Design sprint: Katavonon tng avaykng yla Kowvotopia, n épeuva
NPOBANLATOC, OPLOUOG KOLL OL AVAYKEG TWV EUTTAEKOUEVWV.
Breakout 09:40 - 09:50 Zuvtoviotig E.K.
fggsszl‘c(;n 1.1 OAouélela Mapouciaon epyaleiwv — Odnyieg
10:40) Eloaywyn otnv doknon — 0viopun Avepyouevol Kawvotopot: Service Challenge Canvas, User
. avaiuon epyodeiwy Characteristics
Aoknon 1:
Aviyveuon ‘Eumepol Npwtonopot: Today’s User Journey, Today's

Kol 0pLOUOC
ToU
npoBAnuato
¢ Kot Twv
dlaxotaoswv
ToU.

Business Process, Re-framing Canvas

09:50 - 10:40 Epyooia og opddeg
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Avepxopevol Kawvotopot

Avayvwplon Tou tPoBARUATOC Kall
TWV XPNOTWV: ZEKLVWVTAC TN
Stadpopn NG Kavotouiag.

09:50 — 10:15 EpyaAeio 1:
Service Challenge

H opdda cupmAnpwvel To epyaleio
Service Challenge

XpNOLLOTOLAOTE AUTO TO EpYyaAEio
otnv apxn tng dtadikaoiag
enavaocxedlaopou.

Elval blaitepa xpriowo otav n
opada oag epyaletal LUE AVOLYTO
TIAALVO KOlL TIPETTEL VAL ETUAEEEL TTOU
Ba gotldoEL.

Autn elval n mpwtn oog
TipooTaBeLa va OpLOETE TO
MPOBANUA — Kal Uropeite mavia
va To BeATiwoeTe apyotepa.

Zag 6ivel éva cadég onueio
€KKlvnong yla tov oxedlaouod tng
€PEUVOG 0OG.

»

H mpokAnon xpelaletal va
QUITOTUTIWVETOL E oadr) TPOTIO WOTE
va Uropet va EEKLVAOETE TN
Stadkaoia Stepevvnong. H
Slatunwon pmnopet va BeAtiwOetl
otnv nopeia.

Anoduyete epwtipaTa “Nwg Ba
KAVOULE TOUG XPNOTEG va
uloBetroouv t Avon pag”. H
£udoaon mpEmneL va Sivetat otnv

‘Epnepol Npwtondpot

Ydlotdpevn Katdotaon Kol 0pLopog
Tou mpofAnuartocg, Bdon Epeuvag

09:50 — 10:10 EpyaAeio 1:
Today’s User Journey

H opdda cupmAnpwvel To epyaleio
Today’s User Journey

ACTS,
AUTO To epyaleio BonBa T opadeg va
avaAUoouv Tt BLwVeL Eva ATOHO OTav
XPNOLLOTIOLEL pLa UTtnpeaia, amod Tnv
apxn HEXPL TO TEAOC.

Aev adopd povo ta Bripata, aAAd Kot
TL OKEPTETAL, ALoOAvVETAL )
QVTLUETWITIEL O XPOTNG O€ KAOE
onueio.

O kappag Today’s User Journey BonBa
Va AMELKOVIoELS Bripa mpog Brpa tnv
TIPOYMOTLK EUTIELPLa EVOC XprioTn —
ard tn SLKr) TOU OMTIKN Yywvia, OxL and
QUTH TOU OpyaVLOMOU.

E{Blotal va xpnouomnoleital auto to
epyaleio petad tn de€aywyn
OUVEVTEVEEWVY ) TAPATNPHOEWV
Xpnotwv, ylati BonBa va yivel
KOTAVONTO TL LOLPACTNKAV OL XPHOTEG,
LETATPEMOVTOG TNV LOTOPLA TOUG OF
HLLOL OTTTLKH EUTTELPLAL.

Baoloteite 0€ MPAYUATIKEC
EUMELPLEG.

Anuloupynote kKaBe xaptn pe Baon
TIPAYUATIKEG OUVEVTEVEELC N
TIAPATNPNOELG, OXL UTIODECELG.
MNpoomaBroTe va. OMOTUNIWOETE OXL
HOVO TL TILOTEVETE OTL EVIWoaV oL

Elonyntéc/
Facilitators

+ EvBapplvouv
TO LEAN TNG
opadag va
OUVEPYOOTOUV
ota epyaleia

#+ ATOTUTIWVOUV
oto E.A
QTTAVTIOELG OTLG
EPWTNOELG:

e Nwg
XPNOLoToLoaTE
QUTA Ta gpyaleia
oto S1KO oag
mAalolo;

e Exete
TIAPATNPNOELG
BeAtiwong yla
auTa Ta
epyaleia;
*Q¢AeTE VO
pooBEoeTe
Kol GAAQ
epyaieia os

oUTO TO Brua;

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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KOTAVONGN TWV 0VAYKWV Kall
EUTELPLWV TWV XPNOTWV — OXL 0TNV
emBoAn pag mpokaBopLopevng
Avong.

Av n pokAnon mou BéAeTe va
Slepeuvioete KOAUTITEL UTLEPBOALKA
TIOA\EG uTtnpeoieg, dtadikaoieg
EUTMAEKOUEVOUC POPEILC,
T(POOTIAONOTE VA EOTLAOETE O€ €va
TILO OUYKEKPLUEVO onUElo, yla va
elvat ro Staxelploun kot
oUcoLaOTIKN N dlepevvnon.

Xpnotuornotnote ppAceLg
QIMOTUTIWONG TNG MPOKANGCNC TIOU
gotLalouv OoToV XPNOoTN Kal oTNV
KaTavonaon tou mpoBAnuatog,
OTMWG: «OEAOUE VO KATOVONOOULE
ylati...», «@€Aou e va BEATLWOOUUE
NV eunelpla tou/TnG...»

10:15 — 10:40 EpyaAeio 2:
User Characteristics
H opdda cupmAnpwvel To epyaleio

User Characteristics

-p

‘('- '
\

XpNOLOTOLAOTE AUTO TO EpYyaAEio
apoU MPoodLlopiloeTe TNV UTNpPEecia
N ™ dtadikacia mou B€AeTe va
BeATLWOETE KaL TIPLV APXLOETE va
TIPOYPOAUHOTI{ETE oUVEVTEVEELC )
ETUTOTILO EPEUVAL.

Yag BonBa va oploete
TIPOTEPALOTNTEG WG TIPOC TOUG

XPNOTEG, AAAA VA XPNOLLOTIOLOETE
Ta S1KA Toug AdyLa.

Mnv MEPLUTAEKETE TO XAPTHN HE
UTIEPPOALKEG TEXVLKEG AETTTOUEPELEG.
Eotidote ota onueia ou €xouv
onuaoia ylo Tov xpnotn.

XPNOLLOTIOLAOTE OTTIKA OTOLXELL.
BEAn, ewkovidla, emojis 1 XpWHOTLKA
kwdlkomoinon (.x. KOKKLWO =
QToyonTeUon, MPACLVO =
tkavormoinon) BonBoulv oto va
avadelxBouv mo eUkoAa Ta potifa.

JUYKPLVETE avapeoa o€ SLOPOPETIKOUG
xpnotec. H mapdAAnAn xaptoypdadnon
oA amAwv Stadpopwv Umopei va
QTOKAAUEL CUCTNUATLKA
nipoBAnuarta i StadpoponoLoeLg otnv
EUMELpla.

Mnv Bewpeite Tov XapTN WG TEALKO. OL
XAQPTEG eunelplag e€eAiooovTal.
EmavegeTaleTe KAl EVNUEPWVETE TOUG
XAPTEG KOABWC ATIOKTATE TEPLOCOTEPN
yvwon.

10:10 - 10:20 EpyaAeio 2:
Today's Business Process

H opdda cupumAnpwvel To epyaleio
Today's Business Process

-p

'('- '
\

—

2TOX0¢ Tou epyaleiou bev eival va
nieplypadete TNV Wbavikn dtadikaaia,
OAAQ QUTO TTIOU TIPAYHLATIKA CUpBaivEL
ONUEPO.

XpNOLUOMOLAOTE aUTO TO EpYaAElo
LETA TN CUUMANPWON TOU Epyaleiou
Today’s User Journey.

Ma tn cupmAnpwaon tou epyaAsiou Ba
akoAouBnoete ta (Sla BApata, aAa
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TUTIOUG XPNOTWV LLE TOUG OTOLOUG
B€Aete aoxoAnOeite.

AUTO Tto epyaleio BonBa tnv opada
o0G VA KAVEL €va Bripa miow Kot va
OKEDTEL IPOCEKTIKA OE TIOLOUG
XPNOTEG BEAEL VAL E0TLAOEL KATA TN
SlapkeLa TG €peuvac.

Mmnopeite va kataypapete
Sladopa xapaktnpLoTKa (TT.X.
nAkia, elcodnua, PndLakég
be€lotntec, tonoBeoia)

OvVouAOoTE TIG OHUASEG XPNOTWV TLX.
YOVEIC TTOU XpNOLUOTOLOUV
UTINPEOCLEC yLa TtepiBaAPn matdlwv.

Mpoodlopiote T BacLKA TOUC
XOPOKTNPLOTLKA TL.X. XOUUNAO —
uPNAS eloodNua, véol — Heyalol,
HEYAAN — LLKPN ETIXELPNON KATL.

Mnv npoomnaBrjoete va KaAUPeTe
OAEC TIC KATNYOPLEC TWV XPNOTWV.
ZeKWVAOTE Ue 2-3 TUTIOUG XPNOTWV
TIOU €XOUV TN HUEYOAUTEPN oNUaoia.
Na eilote mpooektikol 6oov adopd

™ cuunepiAnyn: molog ocuvRBwg
amokAeleTal amnod tic Stadikaoieg;

ard TNV MAEUPA TOU «TTAPOXOU» TNG
UTINPECLWYV, OXL TOU XpHoTN.

AUTO To epyaleio oag BonBa va
KOTOVONOETE TIWCE «SLEKTIEPALWVETOLY
n Stadkacia oTo mMapacKAvLo,
POOGEPOVTAG LA KOLVE KOL ATTAN
OTTTLKN TNG TAPOXAG UTINPECLAG.

&
Tip!
KaBe Bripa otn Stadpoun tou xpnotn
Baoiletal o mpaypoTa IOV
oupBaivouv oTo «TTAPOOKNVIO»:
avbpwrmol mou epyalovral,
ouvepyalovtal, XpnOLLLOToLoUV
£PYAAELQ KOL LUTOUOTOTIOLNUEVA
ouoTuata.

Juvdéel kaBe Bripa tou Kaupa
Today’s User Journey L& Tig
EVEPYELEG IOV yivovtal amnod tnv
TAELPA TNC SNUOCLAC UTINPESLOG.

H cupmAnpwon tou Kappa €xeL o
cadn anoteAéopata otav
OUUMANPWVETAL aro UTTAAAAAOUG
TPWTNG YPAMUAG TNG Snpootag
unnpeoiag.

10:20 - 10:40 EpyaAeio 3:
Re-framing Canvas

H opdda anavtd oto epwinua «/loto
elvat to nmpayuatiko npoBAnuo»
Xpnotpormnolwvtag To epyaleio Re-
framing Canvas.

XpnoLomoLioTe auto To pyaleio
adou €xete oupmAnpwoel to Today’s
User Journey kal to Today's Business
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Process kot €xete CUAAEEEL Tal
EUPAUOTA OOG.

AUTO TO €pYaAELO ETUTPETEL OTIC
OMASGEC VO OTAUATAOOUV TNV €PEUVAQ,
va oKeDTOUV Kol va avadLotutwoouy
TNV MPOKANGCN UE BACN TMPOYUATIKES
TIANPOPOPLEG TTIOU EXOUV CUYKEVIPWOEL
€Wg TWpaA.

To epyaleio auto eival Wdlaitepa
XPNotuo o oulNTHOoELG OLAdwWY IOV
OTOXEVUOUV OTN PETABACN OO TLG
nmAnpodopieg otn nmpaén kat otnv
guBuypapuuion Twv Stadpopwv
evéladepopevwy HepwV yUPW Ao pia
KOLVI}, ETUKEVTIPWUEVN OTOV XpHOoTN
KaTtavonaon tng npokAnong.

~»
MpoomnaBdrote va SLATUMWOETE e
OWOTO TPOTO TNV epwtnon «Mw¢ Ja
UTTOPOUCOUE Va...» ETOL WOTE VA
TIapEXEL oadnVeLa WG TTPOG TOV OKOTIO
XWPLG va podlaypadel Tnv andvinon.

H epwtnon Ba mpémnet va eival apketa
OUYKEKPLUEVN, AAAQ KOl APKETA
«OVOLYTA» WOTE VA EUTIVEEL LA CELPA
Oewv.

Av dev oag €pxovtal oto HUAAO LOEEC
Qv QUTEG elval TEPLOPLOPEVEG, lowg N
€pwINoN €lval MOAU TEPLOPLOTIKN).

Av oac €pxovtal OAAEG LOEEC, lowg N
gpwtnon ivatl moAv acadnc.

Breakout 10:40 - 10:50 Zuvtoviotig E.K.
Session 1.2 . , ,
(10:40- OMouéAela Napouociaon epyaleiwv
11:20) Eloaywyn otnv doknon — 0vVtopun

, oavaiuon epyoaAsiwy.

Aoknon 2:

‘Epeuva

emiAuong

TpoBARHaT

Aev erutpénetal n avadnuooicuon uAtkoU aro to lNMapadoteo ywpic mponyouuevn
evnuepwon kot Eykplon amno to L.TE.K. kot xwpic va yiveTal avapopd 0TouG CUVTAKTES TOU.
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0G Kail
napaywyn
Oewv

10:50-11:20

Avepxopevol Kawvotopol

IXESLOOUOG TNG EpEuvag MIAUONG
ToU TPOPARMATOG Kal avixveuon
QVayKWV XPNOTWV.

10:50 — 11:00 EpyaAeio 1:
Discovery Planning

H opdda cupmAnpwveTaL To
epyaAeio Discovery Planning

-p

XPNOLUOTIOLNOTE QUTO TO epyaAEio
oTnNV apxn tTnNg €peuvag, adou Exete
CUMITANPWOEL TOUG KapBadeg
Service Challenge kat User
Characteristics.

Elval tbaviko yLo opadIkES
oulntnoeLg Omou amnaltteital
OUVTOVLOHOG OXETIKA E Ttoloug Ba
aoxoAnOeite, L Oa dlepeuvioete
KaL |LE TtoLoV TPOTo Ba to
Olepeuvnoete

To Discovery Planning €xel
oxeblaotel yla va Stacdaliioel 6tL n
opada oag £xeL €va Koo,
OTOXEUUEVO OXEDSLO yLa TN
Sle€aywyn €peuvag e eMikeVTpo
TOV XpnoTn.

Yag BonBa va anocadnvioete Tov
OTOXO 00, Va EMIAEEETE TIG
KATAAANAEG peBodouc kat va
TIPOETOLUOOTELTE YLa TLG SLOKNTIKEG
Kol 5E0VTOAOYLKEG TITUXEC TNG
€PEUVAC 0OC.

Epyaocia o€ opadeg

‘Epnelpol Npwtondpot

MNapaywyn Wewv yla tnv eniluon Tou
TPpoBARATOG

10:50 — 11:00 EpyaAeio 1:
Re-framing Canvas

H opada enavetetalel To mpoBAnua
ue Baon tnv epwtnon «Mw¢ da
UITOPOUCOE VO KVOUUE TA TTPAYUAT
SLapOopETIKA;»

g

QL
\

—

XpNOLUOTOLNOTE AUTO TO EpyaAEio
adou €xete oupnAnpwoel to Today’s
User Journey kat 1o Today's Business
Process kol £xeTe CUAAEEEL T
EUPNUATA OOG.

AUTO TO €pYaAELO ETUTPETEL OTLG
OMASEC VO OTAUATHOOUV TNV €PEUVAQ,
va OKEPTOUV Kol va avaSLoTuwoouy
NV MPOKANGCN UE BACN MPOYUATIKEG
TIANPodOopPLEC TTOU £XOUV CUYKEVIPWOEL
£WC TWPOA.

To epyaleio auto eival Wblaitepa
XPNoluo o oulNTHOELG OLAdwWY IOV
OTOXEUOUV OTN PETABACN OO TIC
nmAnpodopieg otn nmpaén kat otnv
guBbuypapuion Twv dtadpopwv
evéladepoevwy LEpWV YUPW ATtO HLa
KOLVI}, ETUKEVTIPWHUEVN OTOV XpHOoTN
KaTavonon tng mpokAnong.

Eonyntég/
Facilitators

EvBappuvouv ta
HEAN TNG opadag
VO OUVEPYAOTOUV
ota gpyaleia

ATOTUTIWVOUV
oto E.A
OTIOVTAOELG OTLC
EPWTNOELG:

e Nwg
XPNOLUOTIOLoATE
oUTA Ta EpyaAEia
oto S1KO oag
mAaiolo;

e Exete
TIAPOTNPAOELG
BeAtiwoncg yla
auTa Ta
epyaleia;

*Q¢AeTE VO
npocBéoete
KAToLo aAAo
epyaleio og auto

0 Briuo;

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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Ikedteite molol dev
QVTUTPOCWIEVOVTAL OTOV
UTIAPXOVTA OXESLAOUO TNG
Swadikaciag. Avalntiote:
-MEeLovOTNTEG i} KOWVWVLKA
OTTOKAELOUEVECG OPADEC

- Atopa pe avamnnpia

- Atopa xwpli¢ mpooBaon otnv
texvoloyia | o€ BAOLKEG UTNPECLEG
- AvBpwmnoug mou dev IAoUV TV
eAANVLIKN YAwooo

Mnv oxeblalete Povo yla tov
«L&aVLKO» XpNoTn. ZKOMOG Mg elvat
va KAAUPoUpE OAOUG TOUC XPrOTEG
TIOU XPNOLUOTIOLOUV TNV UTNPECLa
™ Sladkaoia.

Mnv npoonaBeite va dprtiagete Eva
TéAelo ox€SLo tn¢ Sladikaoiag anod
v apxn.

ZEKLVNOTE UE €va AmAO MPWTOTUTIO
N WOea.

11:00 - 11:10 EpyaAeio 2: User
Interviews

H opdda cupmAnpwvel To epyaleio
User Interviews

v,

'(1:
\
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Ixedldote NUIOOUNUEVEC
OUVEVTEVEELG pe TIG Sladopeg
KOTNYOPLEG TWV EUMAEKOUEVWV E
TO MPOBANUO TL.Y. XPNOTEG,
TIPOOWTILKO, LEAN KOLVOTNTAG,
€TaipoL KA.

To epyaleio auto adopa
TIEPLEKTLKEG OUVEVTEVEELG TTOU
OUUBAAAOULV Gueoca otnv avamtuén

»
Tip!
\
MpoomnaBdrote va SLATUMWOETE e
OWOTO TPOTO TNV epwtnon «/w¢ Va
UTTOPOUCOUE Va...» ETOL WOTE VA
TapEXEL oadnVeLa WG TPOG TOV OKOTIO
XWPLG va podlaypadel Tnv andvinon.

H epwtnon Ba mpémnet va eival apketa
OUYKEKPLUEVN, OAAQ KOl APKETA
«OVOLYTN» WOTE VA EUTIVEEL LLOL OELPA
Oewv.

Av 8gv oo €pxovtal oTo HUAAO LOEEC
Qv QUTEG £lval TIEPLOPLOPEVEG, lowg N
£pWTINON £lval TOAU TIEPLOPLOTIKT).

Av oa¢ €pxovtal OAAEG LOEEC, lowg n
gepwtnon eivatl moAL acadng.

11:00 — 11:20 EpyaAeio 2: Crazy 8

H opdda cupumAnpwvel To epyaleio
Crazy 8

'{‘-x
\
e

To Crazy 8 gival pia ypriyopn aoknon
OKITOWV IOV €XEL OXESLOOTEL yLa va
Snuoupyel pa peyaAn mokiAia lbewv
o€ OUVTOMO XPOVLKO Slaotnua.

XpNOLUOTOLAOTE aAUTO TO EpYaAElo
apoU OAOKANPWOETE TN CUUMARPWON
Tou epyaleiou Re-framing Canvas kail
TNV QMOTUNWON TWV EPWTNOEWV «/Tw¢
Ua urmopovoaue va...» Kol eloTe

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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Oewv kat otnv avadlapdpdpwon
TpoBANUATWVY.

XpNOLLOTIOLNOTE QUTO TO EPYAAELD,
0poU EXETE CUUMANPWOEL TOUG
kappBadeg Service Challenge ko
User Characteristics.

AmnodUyeTe EpWTAOELG TTOU 06nyoUV
N QTTOVTWVTOL HE «VOLY/«OXL».
MPOTLUNOTE EPWTNOELG TIOU
EEKLVOUV HE «TTWEG» KAl «YLATIY.
Mnv dounoete UTEPBOALKA TN
oulntnon. Aev eival
EPWTNUATOAOYLO, AAAQ
kaBodrynon yla cuvevteuén.
Xpnoluormnouote yA\wooa
NpooBActun og GAOUG TOUG
xpnoteg. Opovtiote n yAwooo cog
va lval katavontr ano
SladopeTika Kova.

11:10 - 11:20 EpyaAeio 3:
Persona Canvas

H opdda cupmAnpwvel To epyaleio
Persona Canva yLa va replypda et
NV opada xpnoTwy yla tnv omnoia
Ba oxedlaoel tn Avon.

AuTO Tto epyaleio BonBa tnv opdda
va SnULoUpYNOEL PEAALOTLKA Kall
avOPWTOKEVTPLKA TIPOdIA xpnotwv.
H katavonon twv mpayUatikKwy
OVAYKWYV TWV Xpnotwv Ba
SnUloupynoeL emITUXNUEVESG AVUOELG.

€TOLHOL VA eEEPEUVNOETE TILOAVEC
AUoeLg. Eival évag tpomog yla va
petafeite amo tig LOEeg o€ MIBAVEG
AUOELG.

Katatylopog 1dewv. Oco meplocoOTEPEG
16€eg etmwBouV TO00 KaAUTeEpa
anoteAéopata Ba e€axBouv. OKTw
16éec og okTw Aemtd

OAec oL 16€€¢ elval amobeKTEC.
MepLkeG GOpPEG OL TOAUNPES N
mapaeveg LOEEC avolyouv VEEC
OTTTLKEG.

Aev erutpénetal n avadnuooicuon uAtkoU aro to lNMapadoteo ywpic mponyouuevn
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XPNOLLOTIOLNOTE QUTO TO EPYaAELD,
0poU EXETE CUUMANPWOEL TO
epyaleio User Interviews

Xpnotuormnoleiote Tnv MAnpodopia
Tiou cUAAEEaTe oto epyaleio User
Interviews

MnV TIEPLUEVETE VL EXETE TEAELQ
Sebopéva — EEKLVNOTE UE AUTA TIOU
yvwpilete kal BeATlwoTe ta KaBwg
HaBaivete meplocoTEPQ.

Mpwv oxedlaoete pla Avon
ermuPBefalwote OTL AUTA
OVTOTTOKPIVETOL OTLG TPOOSOKIEG
QUTWV TIov Ba TN XpNOLLOTIOLoOUV
JupumnepAAPBETE XAPAKTNPLOTIKA
OTWG XOUNAO emtinedo
oaAdaBnTiopou, avannpla, XproTteg
OO AYPOTLKEG TIEPLOXEG K.ATT.

11:20-11:40
AwdAsppa

11:40-13:00 Mépog 2: Breakout Sessions

Design sprint: Zxedialovtag tn Avon cupdwva e Thv

EmiBupnti Katdotaon.

Breakout Session = 11:40 - 11:50 Zuvtoviotig E.K.
2.1(11:40-12:20) s OMopélela MNapouaciaon epyaleiwv
Aaknon 3: Eloaywyn ot aoKNOELg TOU

Yxedlalovrog HEpPOUC — ZUVTOUN avaAuon

TMPOTAOELG Bdoel | epyaleiwv

NG EMBUUNTAG

KOATAOTOONG

Aev erutpénetal n avadnuooicuon uAtkoU aro to lNMapadoteo ywpic mponyouuevn
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11:50-12:20 + Epyaocia og opadeg

Avepxopevol Kawvotopol ‘Epnepol Npwtondpot

Anuoupyia tng dtadikaaoiag
Tou aupLo

Anpoupyla MPOTAcEwWY EMIAUONG
TOU TPOPARUATOC.

11:50 — 12:00 EpyaAeio 1:

Today's Business Process

H opdda cupmAnpwveL To
epyaleio Today’s Business
Process

2TOX0G ToUu gpyaleiou Sev
elvat va meplypaete tnv
davikn dtadikacio, aAAd
QUTO TIOU TIPAYMOTLKA
oupBaivel onpepa.

XpNOLUOTOLAOoTE AUTO TO
EPYAAELO HETA TN
CUUMARPWON TOU pyaAsiou
User Interview.

AUTO To gpyaleio oag Bonba
Va KOTOVONOETE TIWG
«SlEKTEPALWVETAL» N
Sladkaoia 0To MOPACKAVLO,
TIPOOGEPOVTOG LA KOLVI KOl
QUTTAR} OTTTLKA TNG TTAPOXNS
UTINpPEoLaG.

Tip!

v' KdOe Brjpa otn Stadpopr) Tou
xpnotn Baoiletal os mpaypota

TIou cuppaivouv oto

11:50 - 12:10 EpyaAeio 1:
Service Concept

H opdda cupmAnpwvetal
10 epyaleio Service
Concept

v" Xpnowomnoljote auto To

€PYOAELO HETA TO OTASLO
™¢ Snuoupyiag Loewv
(. peTa
ouumnAnpwon tou Crazy
KaL tnv opadomnoinon
oewv).

v' Eivau 8laitepa xprioLuo
otav BEAETE va MEPAOETE
QIO TO AVOLYTO
brainstorming otnv
TIPOETOLLACLA YL TNV
KOTOLOKEUN TIPWTOTUTIWV.
KaBe opada pmopei va
OUUMANPWOEL éva KapPBa

yla KaBe emiheypévn oéa.

v' Booloteite o€
TIPAYLLOTIKEG AVAYKEC
XPNOoTwv. Xpnowlomnoinoe

oToLlXEla TTOU MpOKUTITOUV

Ewonyntég/Facilitators

+ EvBappuvouv ta
HEAN TNG opadag
VOl OUVEPYAOTOUV
ota epyaldeia

#+ ATOTUTIWVOUV OTO
E.A amavtnoeLg
OTLG EPWTNOELG:

* Mwg
XPnolomnotioate
QUTA Ta epyaleia oto
Sko oog mAaiolo;

¢ EXETE MAPATNPNOELG
BeAtiwong ylo auta ta
epyaleia;

*QéAeTE VA
TPOOBETETE KATOLO
AaAAo epyaleio oe
QUTO TO BAuQ;

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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«TIOPOLOKAVLO»: AVOpWITOL TTOU
epyalovral, cuvepyalovral,
XpnotpomnololV epyaAsia Kat
OUTOUOTOTOLNHEVA
ouoTUaTA.

v' H oupmAipwon tou KapBad €xet
To oadrn anoteAéopata oTav
CUMIMANPWVETAL Ao
UTTAAANAOUG TTPWTNG YPAUUAG
™¢ dnuootag unnpeciag.

12:00 - 12:10 EpyaAeio 2:
Crazy 8

H opdda cupmAnpwveL To
epyoaheio Crazy 8

.(«,‘
'
A

v To Crazy 8 sivat pa ypriyopn
AoKnon okitowv mou €xeL
oxedlaotel yla va dnpouvpyel
pLo LeYAAn motkiAia tbewv o€
oUVTOMO XPOVIKO Slaotnua.

V' Katatylopdg 16swv. 0oo
TMEPLOOOTEPEC LOEEC elMwBoUV

TO00 KOAUTEPA amoTteAEopaTa

Ba e€axBouv. Oktw Oéeg o€
OKTW AETTA

v" 'OAec ot 16é¢ec eival amoSekTéc.

MepIKEC POPEC OL TOAUNPES N
napaeveg 16€e¢ avolyouv
VEEC OTTIKEG.

arnod TMPOYHOTIKEG
eunelpieg kal dedopéva
XPNOTWV.

AlatUmwoe Vv 16€a oou
LE TPOTIO TIOU VA UIopEL
va TNV KataAdBeL kat
KATIOLOG €KTOG TNG OpAdag
oou. Antoéduye mepimokn
opoloyia 1} ECWTEPLKOUG
OpOUG.

H amnotunwon twv Wewv
OTwV KapPBa prmopet va
BeATlwOel kal va
avaBewpnBel kaBwg
npoxwpad n dtadikaoia.

Aev erutpénetal n avadnuooicuon uAtkoU aro to lNMapadoteo ywpic mponyouuevn
evnuepwon kot Eykplon amno to L.TE.K. kot xwpic va yiveTal avapopd 0TouG CUVTAKTES TOU.
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12:10 - 12:20 EpyaAsio 3: 12:10 - 12:20 EpyaAeio 2

Service Concept

H opdda cuumAnpwvVEL To
epyaleio Service Concept

XpnoLuomnoliote autd 1o

Tomorrow's User Journey

H opdda oupmAnpwvetot
1o epyaleio Tomorrow's
User Journey

EPYAAELO HETA TO OTASLO TNG v" XpnowomnoLljote autov
Snuoupyiag dewv (m.x. peta TOV XAPTN yLa va eAEyEeTe
TN oupmARpwon tou Crazy kal €AV €XOUV OVTLUETWTILOTEL
Vv opadomoinon Wewv). To tpoPBAnpaTa Tou
Elval blaitepa xpriowo otav anorLthTwin K?WJOTO
BéNeTE va mePACETE AMO TO KMauBa , oday’s ourlney.
avolyto brainstorming otnv T[OlpEl'Ce ,va OUVKPLVETE
TipOETOLACla Yo TNV i vea m’)oracfn HETN
KOTOOKEUN TpwToTUTIWV. KABe ONHEPLVN kataotaon.
opada pmopel va v" Auté to epyaleio BonBa
CUMUMANPWOEL éva Kappa ylo TV opada oag va
KaBe emleyuévn oéa. OPOOTLOTEL Eval
HEAAOVTIKO TaiSL: TL Ba
. KAVeL Ba viwoel Kol Ba
Tip! CUVOVTNOEL £Vag XpHoTNng
| P' av n npdtaon ylo Tov
) ) avaoxedlaopuo g
Baclnorate o€ rt'payuankeq SLadikasiag f e
AVAYKEG XPNOTWV. ’ UTINPEOLAG TTOU MEAETATE
Xpr]OL,uOT[OLELGTE,-: otolxeia m?u ViVEL TpaypaTKOTTa.
TIPOKUTITOUV ATt TIPOYHOATIKEG , ,
eumeLpleC Ka SeSopéva v' Xpnowlonoleiote auto To
XPNOTWV. EPYAAELO HETA TN
) ) CUUMARPWON TOU Kaupa
AL(’XTUT[(JL)OTE mv uSea’ o0G UE Service Concept
TPOTO TOU VAL UIMOPEL va TNV
v" Eivol to mpwto BrApa tng

KATOAAPBEL KOL KATIOLOG EKTOG
™G opadag ocag. Amoduyete
niepimAokn opoAoyia A
EOWTEPLKOUG OPOUC.

H amotinwon Twv Wewv otwv
KapuBa prnopel va BeAtiwOel kat
va avaBewpnOel kabwg
npoxwpa n Stadkacia.

Snuoupylag mpwtotumou
Kall TG SOKLUNG, yla va
ekppaoete wg Ba eivat
SlapopeTikn N epnelpla
TWV XPNOTWV.

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo 1o I.T.E.K. ko xwpic va yivETaL ava@opa 0TOUC CUVTAKTEC TOU.
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Breakout Session
2.2 (12:20-13:00)

Aoknon 4:

Xaptoypasdnon
™G dLabpoung
TWV XpNOoTWV
BaoeLtng
embupnTNg
KOTAOTOONG

12:20-12:30

% OMlopélela

Eloaywyn otnv doknon — Z0VIopun
avaAuon epyoAeiwy

12:30-13:00

v Eotldote otn Beltiwon tng

EUMELplag TOU XpHoTtn o€
oX€0n UE TO oNUepQ.
Asite EekaBapa mwg Kat
moU n véa dtadpopn
BeAtwwvel TNV eunelpia o
oUYKpPLON HE TNV
UTIAPYOUCO.

Kataypayte Tt oupPaivel
KoL Ttov, TL.X. «Aaupavel
email eruPefaiwong»,
KETILOKETITETAL TOTILKO
ypadeio».

O otoyxo¢ eivat va
Snuloupynoete KATL
edapuoOoLUo oTnV MPaAln,
TIOU VOl UIOpPEL va
SoKLaoTEL Kal va
e€ehxOel.

Zuvroviotni E.K.

Mapouoiaon epyoAeiwv

+» Epyaocia o opadeg

Avepxopevol Kawvotopol - Epnelpotl Npwtomnopol

EpyaAeio:

Tomorrow's Business Process

Kat ot 6U0 opadeg cupmAnpwvouv to epyaleio Tomorrow's

Business Process

Ewonyntég/Facilitators

+ EvBappuvouv ta
HEAN TG opadag va
OUVEPYAOTOUV OTO
epyaleio
Tomorrow's
Business Process.

Aev erutpénetal n avadnuooicuon uAtkoU aro to lNMapadoteo ywpic mponyouuevn

72

evnuepwon kot Eykplon amno to L.TE.K. kot xwpic va yiveTal avapopd 0TouG CUVTAKTES TOU.



--innovationgovgr

13:00-13:15
AlGAsLppa

|

v

g,

XpnoLuomoLnote auto to epyaleio adou SnUloupynoete To
Service Concept kal xaptoypadroste to Tomorrow’s User
Journey.

ErmokedpBeite Eava to Today’s Business Process kot
xaptoypadnote TL mpémnel va alAdgel. Eival to emopevo
BrAua yla va petadépete TNV WOEa oag amo tn Bewpeia otnv
pagn.

Elval amapaitnto yio Tov oxedloopo, tn oKL Kat tTnv
EKTLUNON TOU TL XpELAETAL YL VO AELTOUPYHOEL N VEQ
Stadkaoia i untnpeoia.

MNna kabe Brpa mou Ba kAveL o xprotng, oag Bonba va
KataAdPeTe TL PEMEL va oUPEL o€ AelToupyLKO emtimedo.
Motog Ba kavel T; Oa mpoodlopioeTe Ta KUpLA
XQPOKTNPLOTIKA TNG OO oaG, mwe Ba Aettoupyouv otnv
npagn, Ta odpEAN mou Ba anmodEpPouv Kal TUXOV TIPOKANCELS
Tiou Ba MpEMEL vaL ETUAUCETE yLa VoL TNV UAOTIOLHOETE.

Eotiaote o€ 0,TL aA\AleL o€ OXEON UE TN ONUEPLVN
kataotoon — &ev xpelaletol MANpNg Tekunplwon.

Aeifte pe cadpnvela wg n véa unnpeoia i Stadikacia
SladEpel amnod tn onuepvh emnxelpnotakn Stadikaoia kat
TIoLA £LvalL TA CUYKEKPLUEVA 0PEAN AUTAG TNG aAayn|G.

Avadeifte mBava eunoddia ) mpokANoELG. Av UTIAPXOUV
SL0bOpPETIKEG ETUAOYEG yLa TNV UAoTtoinon tTn¢ aAAaynig,
KataypaPte Teq.

OL gpyaldpevol TpwTnG YPAUUAS Yvwpilouv mou eival
TPAYUATIKA SUOKOAN N aAAayn Kal urmopolv va
gvtomioouv KvdUvoug ) TPaKTLka {ntrpata mou Sev eivat
Aaueca opatd.

4+ AMOTUTWVOULV OTO
E.A amavtioelg oTLg
EPWTNOELC:

eNwg
XPNOLLOTIOLoOTE
QUTO TO epyaAeio oTo
S1ko6 oag mhaiolo;

¢ EXETE MAPATNPNOELG
BeAtiwong yla auto Ta
epyaleio;

*Q¢éAeTe Va
nipocBEoete KATOLO
AaAAo epyaleio oe
oUTO TO BrAuQ;

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo 1o I.T.E.K. ko xwpic va yivETaL ava@opa 0TOUC CUVTAKTEC TOU.
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13:15-15:00

Breakout Session
3.1 (13:15-13:55)
Aoknon 5:
Ixedlaouog Tou

TIPWTOTUTIOU KOl
TOU TAAvVoU

Mépog 3. Breakout Sessions

Design sprint: Aokiun ko dtaedoon tng Avong

13:15-13:20 Zuvroviotig E.K.

s OMopélela Mapouaoiaon epyaleiou - Odnyieg

Elcaywyn otnv doknon — ZUVToun
avaluon epyaleiou oxedlaopol
NG SOKLUAG TOU TPWTOTUTIOU TNG
AUong mou oxedlaotnke

13:20-13:55 + Epyaocia og opadeg

Avepxopevol Kawvotopol - Epmnetpot Mpwtondpot
Epyaleio:
Testing Plan

Kat ot 800 opddeg cupnAnpwvouv to epyaleio Testing Plan

v' Xpnowomnotjote auto To pyaleio adou éxete
Snuoupynoet éva oX£S610 Kal EXETE OMTLKOTIOLOEL TNV
mopeia Tou xprotn. Elval To teAeutaio Bripa mpwv anod tnv
EKTEAEON ULAG TTPAYUATIKNAC SOKLUAG 1) TNV tapouciacn tng
npoTaong yla £ykplon.

v' To oxé810 npEmeL va ivol TPOoAPUOCHEVO 0TO UPLOTAUEVO
nieptBailov Tng unnpeoiag oag, AapBavovtag umtoyn toug
XPNoTeg ou efunnpeteite, to neptBaiAov oto omoio
TIAPEXETOL N UTtNPEGCLA KL TOUG TTOPOUG TTOU EXETE
mpayuatika otn Sltabeon oag.

~»
V' To epyaleio autd oag BonBAsL va kKataAdBETE av n
npotaon oag Altoupyel otnv mpagn Kot av oL XprRoTeS TNV
emBUMOUV 1 TNV Katavoouv. Zag Bonbad va kabopioete Eva
A6 ox€Slo Sokiuwv, dleukplvilovtag TEooepa MPAYUATA:

Ewonyntég/Facilitators

EvBappuvouv ta péEAN TG
opadag va cuvepyaoTtouv
oto epyaleio Testing
Plan.

4+ Anotunwvouv oto E.A
QTTAVTIOELG OTLG
EPWTNOELC:

* MNwg
Xpnolponotioate

QUTO TO £pyaAeio oTo
S1ko oag mhaiolo;

¢ EXETE MAPATNPNOELG
BeAtiwong yla auto ta
epyaAeio;

*QéAeTE VA
TIPOOBDECETE KATOLO
AaAAo epyaleio oe
QUTO TO BAUQ;

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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Breakout Session
3.2 (13:55 -
14:30)

Aoknon 6:

Emwkolvwvia Kot
dladoon tng
KOLVOTOMLOG

13:55

R/
L4

-14:00

TLBéAete va pabete; TL Ba Sokipudoete; Me molov Ba to
Sokipdoete; Mwg Ba TO MTPAYUATOMOLOETE;

Zuvroviotnig E.K.

OAopéAela

Elcaywyn otnv aoknon — ZUvtoun
avaluon epyaleiov oxedlacuou
™G adriynong tng AVong pe eva
ocadr Kal Katavonto Tporo.

14:00

-14:30

+ Epyaocia og opadeg

Avepxopevol Kawvotopol - Epmnetpot Mpwtomndpot

Epyaleio:

Storytelling

v

v

Kat ot 6U0 opadeg cupmAnpwvouv to epyaleio Storytelling

g

To epyaAeio auTO XPNOLUOTIOLELTE OTO TEALKO OTASLO TOU
€pyou, OTaV MPOETOLUALECTE VO TIAPOUCLACETE TNV L6
oag.

Méoa amno tv dtadpopn mou akoAouBnoate, n opdda cog
TIPETEL TWPA VA KAVEL TO oXESLO TToU dnULoUpynoE opaTO
KOl KATAVONTO 0TOUG AAAOUG.

~»

AuTO to epyaleio oag BonBad va dnuloupynoete ula cadn
neplypadn tng dStadikaciag cag — armo to apxLko nedio
epappoyng Kal TG LOEEG oaG EwG TO concept mou
avamntuéate Kal autd ou {NTATE Twpa.

Zag BonBa emiong va Sieukplvicete mwg Oa eEnynoete TNV
POTOON 0a¢ 0TOUG AAAOUG KalL TL €idoug
avatpododdtnon n umootipLen xpeldleote yla va
TIPOXWPNOETE.

Mapouoiaon epyaleiou - Obnyieg

Ewonyntég/Facilitators

EvBappuvouv ta
HEAN TNG opadag va
OUVEPYQOTOUV OTO
epyaAeio
Storytelling.

+ AOTUTIWVOULV OTO
E.A amavinoeLg
OTLG EPWTNOELG:

* Mwg
XPNOLLOTIOLOOTE
QUTO TO EpyaAeio oto
O1ko oag mAaiolo;

¢ EXETE MAPATNPNOELG
BeAtiwong yla auto ta
epyaAeio;

e OéAete va
TIPOOBOECETE KATOLO
AaAAo epyaleio oe
oUTO TO BAUO;

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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14:30-15:00 Napouociaon KOVOTOULWVY aro T OpHadeg
Ot opadeg Ba mapouaoidoouv toug KapBadeg mou oAokAnpwoayv, KaBwc Kal To TPWTOTUTIO
mou dnulovpynoav, avadeikvuovtag tn dtadikacia avaoxedlacpou Tng untnpeaciag f TG
Stadikaoiag mou eméle€av va enefepyaotouv.
15:00 - 15:30 OMopéAdeila — Avaokonnon Epyaociwv - Avatpodpodotnon
e  JUVOTITIKA QVO.OKOTINGH €PYOCLWY,
e Baowad onpeia afloAdynong kat avatpododotnon tng YndLakng epyaielobnikng

KateuBuvoelg Stapopdwong mapadotéou afloAoynong tng MAOTIKAG SOKLUAG TG WNndLakig
epyaleloBnkng «Innovation Booster».
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3.NMapadotéa mpog tov OOZA

“Emerging Innovators”

Feedback Sheet — 2" round Booster Test
Greece

“Emerging Innovators”

The feedback sheet is designed to collect qualitative input to improve the Innovation Booster
tool. Its main objective is to gather feedback on the content and structure, including:

(1) the name, question, and description of the overall Booster structure; and

(2) the canvas, it's description, step-by-step instructions (recipe), and tips for each booster
page.

The format is simple and flexible to allow participants to provide open-ended feedback. This
approach enables countries to co-develop the tool.

Group information

The groups were formed with representatives from the public administration who
participated for the first time in a workshop dedicated to the Innovation Booster toolkit. This
was their first interaction with the tool, and accordingly, the group was named “Emerging
Innovators”, reflecting their initial engagement and potential to contribute to future
innovation efforts within the public sector.

1. Team A — Ministry of Migration and Asylum
Number of participants: 5
Institutions of team members: Ministry of Migration and Asylum
Summary of the problem/challenge:
The Group identified as a study problem the broader theme of “Providing automated and
digitized Human Resource management services, aiming both at more effective management
of the organization’s large workforce and at improved and simplified services for employees,
with the ultimate goal of transparency, efficiency, and two-way communication.” However,
during the workshop, the Group focused only on a single complex and intricate
administrative process: that of the employees’ rank progression within the organization.

2. Team B - Local Governance (Municipalities)
Number of participants: 4
Institutions of team members: Municipality of Athens, Municipality of Piraeus, Municipality
of Chania, Municipality of Kallithea
Summary of the problem/challenge:
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"The organization is currently facing challenges related to diminished employee performance
and efficiency in fulfilling assigned duties, as well as low levels of engagement and
motivation among staff."

3. Team C- Local Governance (Regions)
Number of participants: 7
Institutions of team members: Region of Thessaly, Region of Crete
Summary of the problem/challenge:
"Development of a mechanism that enables a more efficient and transparent allocation of an
organization’s workforce across departments and divisions."

4. Team D - Independent Authority for Public Revenue (IAPR)
Number of participants: 6
Institutions of team members: General Directorate of Financial and General Services
Summary of the problem/challenge:
“Improvement of procedures for the awarding and execution of public contracts in terms of
implementation time and the quality of the provided services/goods.”

Breakout Session 1

Exercise 1: Detecting and defining the problem and its dimensions
Objective: Identification of the problem and the users — Starting the innovation journey.
Tools tested: Service Challenge, User Characteristics

» 1.1 Tool: Service Challenge

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps

Notes (if skipped, which steps? Do they need another step?):

b) Were there any challenges in filling out the canvas?

[J No major challenges U Difficulty filling out one or more specific sections
[ Difficulty filling one section [ Difficulty using the canvas structure

Notes:

Team B was consisted from public servants of municipalities, though from different
organizations, which resulted in the absence of prior preparation on the topic (unlike the
other teams, which consisted of members from the same organization). Furthermore, two
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thematic topics had been proposed in the list of participants, causing a slight additional delay
(compared to the other teams) before the final selection was made.

c) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

R/

<+ Potential improvements:

One team suggested that a brief explanation of the field definitions on the canvas (e.g., at
the bottom of the canvas) would facilitate user understanding. Also, it was proposed by
another team to distinguish between internal and external uses for a more accurate
depiction of the process (e.g., procurement or evaluation).

> 1.2 Tool: User Characteristics

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions
1 Mostly followed, with minor improvisation
L1 Skipped or misunderstood some steps

Notes (if skipped, which steps? Do they need another step?):

b) Were there any challenges in filling out the canvas?
[0 No major challenges [ Difficulty choosing the question themes

[ Difficulty articulating characteristics [l Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
1 Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support
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Notes (what was confusing, if mentioned):

+» Potential improvements:

The field for capturing user characteristics could be made clearer, given that a single user

may exhibit a range of different — and often seemingly contradictory — traits. Therefore, it

would be beneficial to provide a more visually distinct representation or grouping of the
profile characteristics of the user selected for study.

Breakout Session 2

Exercise 2: Problem-Solving Research and Idea Generation
Goal: Design of the problem-solving research and identification of user needs.
Tools to be tested: Discovery Planning, User Interviews, Persona Canvas.

> 2.1 Tool: Discovery Planning Canvas

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
O Yes, closely followed the instructions [ Skipped or misunderstood some steps
L1 Mostly followed, with minor improvisation

Notes (if skipped, which steps? Do they need another step?):

b) Were there any challenges in filling out the canvas?
[J No major challenges [ Difficulty choosing user profiles

[ Difficulty articulating characteristics [ Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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One team requested clarifications in order to ensure the successful
completion of the specific template, mainly in relation to the selection of the
research tools.

+» Potential improvements:

» 2.2 Tool: User Interviews

Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
O Yes, closely followed the instructions [ Skipped or misunderstood some steps
L1 Mostly followed, with minor improvisation

Notes (if skipped, which steps? Do they need another step?):

b) Were there any challenges in filling out the canvas?
[0 No major challenges [ Difficulty choosing user profiles

1 Difficulty articulating characteristics [ Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

++ Potential improvements:

Improvement of the field structure (by reducing the number of fields).

» 2.3 Tool: Persona Canvas
Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [ Skipped or misunderstood some steps
81
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1 Mostly followed, with minor improvisation

Notes (if skipped, which steps? Do they need another step?):

b) Were there any challenges in filling out the canvas?
O No major challenges [ Difficulty choosing user profiles

L] Difficulty articulating characteristics [ Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
[J No, they understood the recipe clearly
1 Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

< Potential improvements:

Breakout Session 3

Exercise 3: Designing proposals based on the desired future state
Objective: Development of proposals for addressing the challenge of the problem.
Tools tested: Today’s Business Process, Crazy 8, Service Concept.

3.1 Tool: Today’s Business Process

Goal: Understand how user navigate the tool

a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
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1 No major challenges O Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure

Notes:

Two of the four teams experienced minor challenges in understanding and applying the

canvas structure. Especially the time zone sections “Before” and “After” needed
clarifications from the facilitator in order to help the team to proceed.

c) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly

O Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

<+ Potential improvements:

Further explanations and examples in order for the sections “Before, During, After” to
become clearer, and help the user to complete the data correct. Maybe examples of more
than one cases, with different types of challenges would be helpful to be added in the
specific canvas.

3.2 Tool: Crazy 8

Goal: Understand how user navigate the tool

a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
[ Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
[J No major challenges [ Difficulty choosing user profile

1 Difficulty in describing the actions O Difficulty using the canvas structure

Notes:

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
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c) Did participants express any doubts or confusion about the recipe description?
O No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

R/

<+ Potential improvements:

It proved to be an exceptionally clear, innovative, and valuable tool.

» 3.3 Tool: Service Concept

Goal: Understand how user navigate the tool

a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [ Mostly followed, with minor improvisation
] Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
[0 No major challenges 1 Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

@

< Potential improvements:

84

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo 1o I.T.E.K. ko xwpic va yivETaL ava@opa 0TOUC CUVTAKTEC TOU.



--innovationgovgr

Breakout Session 4

Exercise 4: Mapping the User Journey Based on the Desired State
Objective: Understanding the user's navigation method within the tool
Tools tested: Tomorrow's Business Process

4.1 Tool: Tomorrow's Business Process

Goal: Understand how user navigate the tool

a) Did participants follow the recipe step by step?

O Yes, closely followed the instructions (1 Mostly followed, with minor improvisation
] Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?

1 No major challenges [ Difficulty choosing user profile

L] Difficulty in describing the actions [ Difficulty using the canvas structure
Notes:

Two of the four teams experienced minor challenges in understanding and applying the
canvas structure. Especially the sections Before and After, needed clarifications, like the
“Today'’s Business Process canvas”.

c) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

O Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

Two of the four encountered some difficulties with the structure and terminology of the
fields. However, the members were able to discuss these issues, clarify their
understanding, and successfully overcome them.
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< Potential improvements:

Breakout Session 5

Exercise 5: Designing the Prototype and Plan
Objective: Understanding the user's navigation method within the tool
Tools tested: Testing Plan

5.1 Tool: Testing Plan
Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation

1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
O No major challenges 1 Difficulty choosing user profile
L] Difficulty in describing the actions U Difficulty using the canvas structure

Notes:

c) Did participants express any doubts or confusion about the recipe description?
[ No, they understood the recipe clearly
O Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

R/

+» Potential improvements:

Breakout Session 6

Exercise 6: Communication and Dissemination of Innovation
Objective: Understanding the user's navigation method within the tool
Tools tested: Storytelling
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> 6.1 Tool: Storytelling
Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

b) Were there any challenges in filling out the canvas?
O No major challenges 1 Difficulty choosing user profile
L] Difficulty in describing the actions U Difficulty using the canvas structure
Notes:
c) Did participants express any doubts or confusion about the recipe description?
[J No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed
[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):
Only one team had minor doubts but managed to proceed after the
explanations of the facilitator.

Potential improvements:

It was suggested by one team to have further examples and explanations in the specific
canvas, especially in the section of the “Scope” and the “Research Results”.
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Overall Observations for the Innovation Booster Toolkit

Examples of unclear terms or sections:

In certain tools or steps, as mentioned above, the role and the fields before, during, and after
were not always sufficiently clear or explicit in relation to the individual components of the
tool.

Do think any step should be added?

Following the Testing Plan tool, an additional step could be included: a tool for
recording user experiences (either of the process operators or the service recipients)
through a series of questions regarding observed differences, as well as feedback on
what worked well and what did not. This would be assessed in relation to their
previous experiences and across various parameters, such as the user-friendliness of
a system or application, the clarity of the process, the degree of process
simplification (reduction of administrative burdens and procedural steps), and so on.
Also, the toolkit, in its current version, focuses primarily on challenges where the
user is the citizen, while there are many instances of procedures/services which are
internal to the organization (consequently, the user is, for example, a public servant).
Therefore, this specific parameter should also be taken into consideration, and
subsequently, the templates (canvases) should be appropriately modified.

General observation:

All of the above tools represent effective methods for analyzing both the current and the
desired state, through the documentation of processes, individual users, challenges,
opportunities in the internal and external environment of an organization, and various
parameters of a process. At the core of all these approaches is a deep understanding of the
problem from the perspective of different users, and the undertaking of small initiatives
whenever they can lead to the desired outcome and, most importantly, the desired change.
Central to all of the above is communication and mutual commitment from all parties
involved.
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“Experienced Pioneers”

Feedback Sheet — 2" round Booster Test

Greece
“Experienced Pioneers”

The feedback sheet is designed to collect qualitative input to improve the Innovation Booster
tool. Its main objective is to gather feedback on the content and structure, including:

(3) the name, question, and description of the overall Booster structure; and

(4) the canvas, it's description, step-by-step instructions (recipe), and tips for each booster
page.

The format is simple and flexible to allow participants to provide open-ended feedback. This
approach enables countries to co-develop the tool.

Group information

The groups were formed with representatives from the public administration who had also
participated in the first Innovation Booster workshop (July 2025). In this context, the group
was named “Experienced Pioneers”, reflecting their prior involvement and familiarity with
the tool.

1. Team A - Ministry Coordination Services
Number of participants: 5
Institutions of team members: Ministry of National Economy and Finance, Ministry of
Interior, Ministry of Development
Summary of the problem/challenge of the process or service to be solved with the
“Innovation Booster” toolkit: “Coordination of the Ministry of Finance Services”

2. Team B - Share Fund of Civil Servants
Number of participants: 5
Institutions of team members: Share Fund of Civil Servants
Summary of the problem/challenge:
“Knowledge diffusion within the Fund’s human resources — Operational continuity”

3. Team C - Local Government (Regions)
Number of participants: 5
Institutions of team members: Region of Attica, Region of Peloponnese
Summary of the problem/challenge:
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“Optimal allocation of staff within the existing organizational structure in order to increase
employee satisfaction and improve the effectiveness and efficiency of the institution”

4. Team D - Mixed Team
Number of participants: 4
Institutions of team members:
e Independent Authority for Public Revenue (IAPR)/ Directorate of Strategic Planning
e Independent Authority for Public Revenue (IAPR) / Tax and Customs Academy /
Division D — Research, Innovation and Historical Documentation
e Municipality of Kifisia / Department of Total Quality and Internal Audit
e General Secretariat for Information and Communication / Directorate of
Communication / Department of Archives, Research, and Documentation
Summary of the problem/challenge:
“Protection of newly appointed IAPR employees from corruption networks and preservation
of transparency and integrity at work so that they can operate outside possible corruption
networks and entrenched practices”

Breakout Session 1

Exercise 1: Detecting and defining the problem and its dimensions
Objective: Identification of the problem and the users — Starting the innovation journey.
Tools tested: Today’s User Journey, Today’s Business Process, Re-framing Canvas

» 1.1 Tool: Today’s User Journey
Goal: Understand how user navigate the tool
a) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation

[ Skipped or misunderstood some steps
Notes (if skipped, which steps? Do they need another step?):

Participants carefully applied each step without omissions or misinterpretations.

b) Were there any challenges in filling out the canvas?
[J No major challenges O Difficulty filling out one or more specific sections

1 Difficulty filling one section [ Difficulty using the canvas structure
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Notes:

Three of the four teams had no difficulties. Team D had minor difficulty distinguishing “Goal”

from “Challenge. Specifically, the team mentioned that the distinction between the “Goa

field and the “Challenge” field was not sufficiently clear, making it difficult to accurately

III

capture the intended outcomes in relation to the challenges each proposal or action seeks to

address.

c) Did participants express any doubts or confusion about the recipe description?
O No, they understood the recipe clearly
1 Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

Participants understood the instructions with clarity. Minor questions were resolved within

teams.

<+ Potential improvements:
No significant modifications were suggested. The tool was considered fit for purpose.

» 1.2 Tool: Today’s Business Process

Goal: Understand how user navigate the tool
d) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions
L1 Mostly followed, with minor improvisation
1 Skipped or misunderstood some steps

Notes (if skipped, which steps? Do they need another step?):

Participants followed each step without deviations.

e) Were there any challenges in filling out the canvas?

[0 No major challenges [ Difficulty choosing the question themes

1 Difficulty articulating characteristics [ Difficulty using the canvas structure

Notes:
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No issues overall, but one team questioned its difference from the Today’s User Journey

tool.

f) Did participants express any doubts or confusion about the recipe description?

O No, they understood the recipe clearly
1 Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

The participants fully understood the instructions given to them, and no doubts or confusion

arose. The description of the instructions was clear and sufficient, which facilitated the
process.

@,

<+ Potential improvements:

No structural or terminology changes suggested.

> 1.3 Tool: Re-framing Canvas
Goal: Understand how user navigate the tool

a) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation

[ Skipped or misunderstood some steps

Notes (if skipped, which steps? Do they need another step?):

The participants strictly followed the instructions given to them, adhering to the procedure

step-by-step without deviations or omissions.

b) Were there any challenges in filling out the canvas?

[J No major challenges [ Difficulty choosing user profile

1 Difficulty in describing the actions O Difficulty using the canvas structure

Notes:
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The participants did not encounter any significant difficulties while completing the Re-
framing Canvas. The structure of the canvas and its individual sections appeared clear and

functional, allowing for a smooth completion of the activity without notable obstacles.

c) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly

O Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

The majority of participants understood the instructions clearly and proceeded to complete
the canvas without major difficulty. However, one group noted an observation that there was
a lack of correspondence between the titles of the canvas fields and recipe (Greek
translation), which caused a minor degree of uncertainty during completion.

R/

<+ Potential improvements:

Some observations were made regarding the terminology and structure of the Re-framing
Canvas tool. Specifically, Group B expressed concern about the use of the term 'challenge,’ as
there was ambiguity about whether it referred to an obstacle/problem or if it was
synonymous with the concept of a 'goal.' Furthermore, Group D suggested strengthening the
distinction between elements related to the user (user approach) and the business (business
approach) to make it clearer where emphasis should be placed when rephrasing the
challenge.

Breakout Session 2

Exercise 2: Problem-Solving Research and Idea Generation
Goal: To generate ideas for solving the problem.
Tools to be tested: Crazy 8's

> 2.1Tool: Crazy 8's
Goal: Understand how user navigate the tool
d) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [ Skipped or misunderstood some steps

1 Mostly followed, with minor improvisation

Notes (if skipped, which steps? Do they need another step?):
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e) Were there any challenges in filling out the canvas?
O No major challenges [ Difficulty choosing user profiles

L] Difficulty articulating characteristics [ Difficulty using the canvas structure

Notes:

f) Did participants express any doubts or confusion about the recipe description?
[J No, they understood the recipe clearly
1 Yes, they had minor doubts but managed to proceed

1 Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

<+ Potential improvements:

No observations were made by the groups regarding the structure, fields, or terminology of
the Crazy 8's tool. Any relevant comments have already been recorded in the general
observations provided at the end of the form.

Breakout Session 3
Exercise 3: Designing proposals based on the desired future state
Objective: Creating the “process of tomorrow.”

Tools tested: Service Concept, Tomorrow’s User Journey

3.1 Tool: Service Concept

Goal: Understand how user navigate the tool

d) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
L1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

e) Were there any challenges in filling out the canvas?

[0 No major challenges [ Difficulty choosing user profile
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1 Difficulty in describing the actions O Difficulty using the canvas structure

Notes:

f) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

The majority of participants understood the instructions clearly and did not encounter
problems during the execution of the procedure. However, Group C raised an observation
regarding the field 'Main Feature”, where they expressed difficulty in understanding the
content required for completion. The group suggested revising the terminology of this field
and providing more specific and detailed instructions to facilitate participants' understanding
and correct completion.

@,

< Potential improvements:

The majority of the groups did not make observations regarding the structure, fields, or
terminology of the Service Concept tool. However, Group B pointed out the need to simplify
the canvas, given that it interacts with previous canvases, which may cause confusion or
overlap during completion."

3.2 Tool: Tomorrow’s User Journey

Goal: Understand how user navigate the tool

d) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
L1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

e) Were there any challenges in filling out the canvas?
[0 No major challenges 1 Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure

Notes:
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f) Did participants express any doubts or confusion about the recipe description?
O No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support

Notes (what was confusing, if mentioned):

< Potential improvements:

The majority of participants did not make observations regarding the structure, fields, or
terminology of the Tomorrow's User Journey tool. However, Group B expressed the opinion
that consolidating this canvas with the Service Concept canvas would be beneficial to
improve the coherence and usability of the process.

Breakout Session 4

Exercise 4: Mapping the User Journey Based on the Desired State
Objective: Understanding the user's navigation method within the tool
Tools tested: Tomorrow's Business Process

4.1 Tool: Tomorrow's Business Process

Goal: Understand how user navigate the tool

d) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
L1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

e) Were there any challenges in filling out the canvas?
[0 No major challenges [ Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure

Notes:
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The majority of participants did not encounter significant difficulties while completing the
Tomorrow's Business Process. Nevertheless, Group D requested clarification regarding the
actions’ description and the connection with the specific sections of the canvas (“During”
and “After”).

f) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

Most participants clearly understood the instructions and experienced no major doubts or

confusion while carrying out the process. Nevertheless, Group D participants observed that

the instructions (recipe) for filling out the canvas lacked sufficient clarity, leading to some
difficulties. Furthermore, participants from Group C reported confusion distinguishing this

canvas from the previous one, the Tomorrow's User Journey, indicating a need for additional

explanation.

< Potential improvements:

No structural or terminology changes suggested.

Breakout Session 5

Exercise 5: Designing the Prototype and Plan
Objective: Understanding the user's navigation method within the tool
Tools tested: Testing Plan

5.1 Tool: Testing Plan

Goal: Understand how user navigate the tool
d) Did participants follow the recipe step by step?
[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):
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e) Were there any challenges in filling out the canvas?
1 No major challenges O Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure
Notes:

Three out of the four groups did not encounter difficulties while completing the “Testing
Plan”. However, Group C noted that the term 'Prototype' or 'Action' was not entirely clear,
which created some ambiguity during the completion of that specific section.

f) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

As the instructions for this specific canvas allowed for a broad interpretation in defining the
“Prototype or Action”, Group C required additional clarification in order to fully understand
how such an element could be conceptualized and developed within the context of a
workshop.

@,

< Potential improvements:

During the evaluation of the Testing Plan tool, no observations or suggestions for
improvement were made regarding its structure, fields, or terminology. Participants found
the tool to be clear and functional, with no issues arising that required modifications.

Breakout Session 6

Exercise 6: Communication and Dissemination of Innovation
Objective: Understanding the user's navigation method within the tool
Tools tested: Storytelling

6.1 Tool: Storytelling
Goal: Understand how user navigate the tool
d) Did participants follow the recipe step by step?

[ Yes, closely followed the instructions [1 Mostly followed, with minor improvisation
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1 Skipped or misunderstood some steps

Notes (if skipped, which steps?):

e) Were there any challenges in filling out the canvas?

1 No major challenges O Difficulty choosing user profile

[ Difficulty in describing the actions [ Difficulty using the canvas structure
Notes:

The majority of the groups did not encounter significant difficulties while completing the
“Storytelling tool”, with the exception of Group A, which faced an issue with a specific
section of the canvas. Specifically, Group A pointed out that the term 'Learnings' was not
clear and suggested that the relevant question be rephrased as 'What did you gain from the
research results?' to make it clearer and avoid the confusion caused by the term 'Learnings’.
The other groups made no observations or suggestions.

f) Did participants express any doubts or confusion about the recipe description?
1 No, they understood the recipe clearly
[ Yes, they had minor doubts but managed to proceed

[ Yes, they had significant doubts and needed facilitator support
Notes (what was confusing, if mentioned):

The participants expressed minor doubts while understanding the instructions (recipe), but
they were able to proceed without significant problems. Specifically, it was observed that the
term 'Learnings' and the instructions for the specific term caused some confusion, leading to
qguestions and a need for clarification. Despite this, the overall understanding of the
instructions was deemed adequate.

Potential improvements:

It was recommended that the term ‘Learnings’ be supplemented with one or two guiding
guestions, or accompanied by additional clarifications in the recipe, in order to make its
meaning more easily understood by all users. In addition, it would be beneficial to provide
more detailed completion guidelines (recipe instruction) for completing each section of the
canvas, including clarifying notes or indicative questions, so as to enhance user
understanding and ensure consistency in its application. It was also proposed to use the term
like 'current state' instead of 'research results', as well as something like 'what we have
learnt' instead of 'learnings’.

Overall Observations for the Innovation Booster Toolkit

Examples of unclear terms or sections:
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= |tis considered particularly useful and supportive to provide, for each field of the
canvas, a brief accompanying explanation or guiding instruction in order to facilitate
correct and complete understanding of the purpose of each field.

= |nthe example canvases, it would be advisable to include, for each individual field,
indicative guiding questions to be answered, so that both the content of the
example and the functioning of the tool become more comprehensible.

= |t was observed that in the provided instructions, there is not always full alignment
between the numbering and the titles of the fields being explained and those
appearing on the canvas to be completed, which may cause ambiguity and/or
confusion.

Do think any step should be added?

Three of the four teams answered that no additional step is needed. One team, however,
made the following observations and suggestions for improving the process through
reducing and merging the existing steps/canvases:

=  Merge the “Today’s User Journey” and “Today’s Business Process” canvases

It is suggested that the two initial canvases could be combined into one, in order to avoid
confusion caused by the repetitiveness of the fields. In the new integrated canvas, the
necessary additional fields should be added as a new row, along with improved alignment
between layout and content.

= Merge the “Re-framing” and “Crazy 8” canvases

The team proposed also merging these two canvases, as they serve related purposes, and
their unified presentation may facilitate the process and workflow for participants.

= Maintain the “Service Concept” canvas

This canvas should remain as it is in terms of structure, with the sole modification of
changing its title and providing clearer explanation of the “Main Feature” field to make its
purpose more comprehensible.

= Merge the “Tomorrow’s User Journey” and “Tomorrow’s Business Process” canvases

Similar to the initial canvases concerning the current state, it is recommended that these two
canvases, which refer to the projected future state, also could be merged. In the new
integrated canvas, only the necessary additional fields should be included as a new row,
ensuring better alignment of layout and elements.

100

Aev erutpEnetal n avadnuooicvuon UAlkou amo to lNapadoteéo xwpic mponyouuevn
evnuépwon kat Eykpion oo 1o I.T.E.K. ko xwpic va yivETaL ava@opa 0TOUC CUVTAKTEC TOU.



--innovationgovgr

= Create an integrated canvas leading to the final “Storytelling” canvas

In addition, the proposal was made to develop a single overarching canvas connecting the
various stages of the process, serving as an intermediate step in preparation for the final
“Storytelling” canvas of the generated innovative idea. This canvas would function in a
synthetic manner, consolidating the main findings and proposals, and supporting the
presentation of the solution in a coherent and narratively structured way.

General observation:

At present, a critical need for Public Administration is the mapping of administrative
processes and their horizontal interconnection across the whole of Public Administration,
through interoperability. Once these objectives are achieved and administrative processes
acquire a healthier and more functional profile—friendly to the average citizen—then a more
fertile ground for technological innovation will be created.

In conclusion, our proposal is that priority should first be given to strengthening the
foundation (administrative processes, clear and detailed distinction of responsibilities, etc.),
which will serve as the basis on which the Innovation Booster toolkit for Administrative and
Coordination Services will be built and further developed.
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evnuépwaon kat eykpton amo to .T.E.K. kot ywp(c va yivetal avapopd 0ToUu¢ CUVTAKTEG TOU.



--innovationgovgr

Aev erutpénetal N avadnuooicuon uAtkou amo to lNMapadoteo ywpic mponyouuevn
evnuépwaon kat eykpton amo to .T.E.K. kot ywp(c va yivetal avapopd 0ToUu¢ CUVTAKTEG TOU.



--innovationgovgr
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Aev srutpEnetal n avadnuooicuaon UAtkou amno to lNapadoteéo ywplic mponyouuevn
evnuépwaon kat Eykpton amno to I.T.E.K. kot ywpic va yIVETaL avapopd 0TOUG CUVTHKTEC TOU.



